RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

December 12, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Christine Hilbert, Dan Hoogestraat, Kathy Kafer and Peggy Longeway.

Homeowner attending:  Cathy Lacefield

The November 2006 Financial Statement was reviewed and approved.  
Homeowners Comments

· Tom Nash is working with the management company of homeowner 8907 to resolve the noise issues of the tenant renting that unit.  
· Tom will also follow up with a fifteen day notice to the homeowner using the garage for storage.
· Tom will also follow up on the letter from the homeowner complaining of the door slamming by another homeowner. 
Landscaping Committee

· Bill Bruzas will be trimming dead branches and cutting down a dead tree on the rise to the west of Building B.

· Black tarp will be placed over the bamboo which is returning.

· Additional wood chips have been delivered and will be scattered next weekend.

Recycling

· RECYCLING IS BEING THROWN IN THE GARBAGE DUMPSTER.  PLEASE BREAK DOWN YOUR RECYCLING AND PLACE IT IN THE PROPER BIN.  The City will be fining for improper recycling.  

Open Items

· The Board will address the Rules and Regulations regarding renters at the next meeting.  

Reminder:  If the power is out, your barrel key will manually open the garage door.  

The next board meeting has been scheduled for 6:30 p.m. on January 9, 2007, Unit 2324.

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNER’S MEETING MINUTES

November 14, 2006, called to order: 7:00 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Also Present:  Over 69.76% of homeowners in person; Erika Plisetskaya, Keiko Yakota-Carter, Keith Freeman, William Hodge, Victoria Scott, Beth Peterson, Cathy Lacefield, Muriel Saunders, Ann Torvik, Andres Springborn, and Daniel and Anika Hoogestraat; or by proxy;  Suzanne Avery, William Roby,  Amber Roche, Louise M. Cole, Diane Carney, Richard Martens, Cecilia Morrissey, Hillary Cross, Laura Hange, and Jodi Dishner.  

1.   Victoria Scott motioned to accept the March 14, 2006 Annual Board meeting minutes.  Keith Bowman seconded.  The minutes were unanimously approved.

2. Epoxy Coating of Stairs and Landings.  Bill Bruzas recommended the stairs be cleaned in the spring, and reported the landing replacement boards are a long lasting material which should not need replacement.

3. Tom Nash reviewed the September 2006 Annual Management Report, and compared the September 2006 Budget to the actual 2006 income and expenses.  Tom then reviewed the 2007 Budget and proposed increase in 2007 Homeowner Dues.
a. Bonnie Cumings motioned to accept the 2007 Budget.  Cathy Lacefield seconded.  The budget was unanimously approved.

b. Christine Hilbert will move the reserve funds from our Morgan Stanley account to the Vanguard Money Market Fund we opened, which should earn a higher interest rate.

4. Board Member Elections:  Keith Bowman, Bill Bruzas, Jeremy Dwyer and Dan Hoogestraat were elected as members at large for a one year term.  

a. Bonnie Cumings chose to not serve on the board this year.  Thank you, Bonnie, for your generous help over the years.

5. Homeowner Comments.

a. Keiko Yakota-Carter said her garage lights have been out for a year although she had let the property management company know.  

i. Tom Nash will have an electrician take care of the lights and motion detectors that are not functioning.

ii. Tom Nash said emails and phone calls are both good ways to notify him of any maintenance issues.  

iii. All homeowners are welcome to notify any board member should they not receive a timely response to maintenance concerns.  

b. The annual gutter cleaning will be scheduled as soon as the trees have shed all their leaves.   

c. Erika Plisetskaya has volunteered to order bare root plants for the creek in December which will be received in March, and she will personally donate $10 towards the plants.  

i. Any other Homeowners wishing to contribute to the purchase plants for the creek restoration should contact Erika, Unit 2316, before December 8th., or give the money to any board member and they will pass it on to Erika. 

ii. Homeowners can also volunteer their time to the plant society in return for native plants.

d. Tom Nash will ask the landscapers to remove the dried branches from our trees, and the dead bush at the south end of Building C.  

e. Two homeowners wrote letters complaining of the behavior of the tenants renting Unit 8907.  Tom Nash is working with the leasing agent and homeowner of the unit to resolve this ongoing problem.  A violation letter was sent to the owner.  

i. If any homeowner phones the police to report an incident, please ask for a copy of the incident report or case number.

The next Board Meeting will be held at 6:30 p.m. on Tuesday, December 12, 2006, Unit 2324.

Meeting adjourned at 8:10 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

October 10, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Minutes from the September 12, 2006 Board Meeting were approved.  

The September 2006 Financial Statement was reviewed and approved.  

Homeowners Comments

· All Homeowners will be asked to supply WPI with lease and renter information if their unit is rented.
Landscaping Committee

· A delivery of wood chips to cover the patch of bamboo at the creek and the remaining dirt will be requested.  Notices will be posted for volunteers.

Budget Review

· The Board agreed to increase the monthly 2007 homeowner assessments to cover increased operating expenses.  This will be presented at the Annual Board meeting on November 14th.  

Open Items

· Restoration Logistics has given a proposal to clean the willow roots that are partially blocking the sewer pipe to Ravenna Creek.  A second contractor will be asked to bid the work before awarding the contract. 

· John Brown Construction will complete the additional parking area at the south west garage by the end of this week.  

The Annual Homeowners Meeting has been scheduled for Tuesday, November 14th, 2006, Unit 8903.  

Meeting adjourned at 7:55 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

October 10, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Minutes from the September 12, 2006 Board Meeting were approved.  

The September 2006 Financial Statement was reviewed and approved.  

Homeowners Comments

· All Homeowners will be asked to supply WPI with lease and renter information if their unit is rented.
Landscaping Committee

· A delivery of wood chips to cover the patch of bamboo at the creek and the remaining dirt will be requested.  Notices will be posted for volunteers.

Budget Review

· The Board agreed to increase the monthly 2007 homeowner assessments to cover increased operating expenses.  This will be presented at the Annual Board meeting on November 14th.  

Open Items

· Restoration Logistics has given a proposal to clean the willow roots that are partially blocking the sewer pipe to Ravenna Creek.  A second contractor will be asked to bid the work before awarding the contract. 

· John Brown Construction will complete the additional parking area at the south west garage by the end of this week.  

The Annual Homeowners Meeting has been scheduled for Tuesday, November 14th, 2006, Unit 8903.  

Meeting adjourned at 7:55 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

September 12, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Keith Bowman, Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Minutes from the August 8, 2006 Board Meeting were approved.  

The August 2006 Financial Statement was reviewed and approved.  

· An audit update has been requested.

· The reserve study was assessed in preparation for the preliminary budget review.
Open Items

· A fine will be sent to the Homeowner storing rubbish in the garage.

· Tom has requested a proposal from Restoration Logistics to clean the willow roots that are partially blocking the sewer pipe to Ravenna Creek.

· Ankor Construction has completed the repair and replacement of the wooden landings, which came in slightly under budget.  

· Special thanks to Bill Bruzas for his work through this entire process. 

·  Homeowners are asked to clean up after themselves if they spill on the stairs and landings.

· Davis Door will replace / repair garage door openers as needed.

The next board meeting has been scheduled for 6:30 p.m. on October 10th, 2006, Unit 8939.

The Annual Homeowners Meeting has been scheduled for Tuesday, November 14th, 2006, Unit 8906.  

Meeting adjourned at 7:55 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

August 8, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Keith Bowman, Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Homeowners Session

· Homeowner of Unit 8929 came to the meeting for the following:

· A letter and photos regarding the garage rubbish.  A warning letter will be sent.  If it is not taken care of, the Board will have it cleaned up and the homeowner will be fined. 

· Board approved request to replace loft window with awning type window.

· Board approved request for portable a/c unit with hose vent out the window.

Landscaping Committee:  

· We did not receive the creek restoration grant.  The committee will look into proceeding on our own.

The July 2006 Financial Statement was reviewed and approved.  
Maintenance Items:

· Our neighbor across 89th Street has requested we clean the willow roots out of the creek tunnel.  Tom will schedule Restoration Logistics to do the work.

· Ankor Construction has completed the coating on the cement stairwells and landings and will begin the repair and replacement of the wooden landings tomorrow.  

· The center garage door opener of the west garage was broken and has been replaced. 

· Homeowners should notify Tom Nash, (425) 238-2757, if they are having problems with birds in the fireplace soffit and would like screens to cover them.  

The Association has scheduled a BBQ for Saturday, September 9th.  All homeowners and residents are invited to attend.  

The next board meeting has been scheduled for 6:30 p.m. on September 12th, 2006, Unit 2306.

The Annual Homeowners Meeting has been scheduled for Tuesday, November 14th, 2006, Unit 8939.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

July 11, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Keith Bowman, Bill Bruzas, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Homeowners Session

· Unit 8931 sent a letter covering:

· Graffiti - Will be repainted.

· Rhododendrons on the east side of Building One are dying - Homeowners are asked to volunteer to water them.  

· The grass is brown - The landscapers will increase the frequency of irrigation.

· Windows cleaned this year - No, every other year.

· Regular maintenance - No change.

· Unit 8951 sent a letter covering:

· Suggestion to cut lawn every other week - It is done every week in the summer only.

· Interior garage light out - Will have bulb replaced.

· Carpenter ants - Exterminators will look at the unit and treat problem

· Unit 8903 requested permission to add a window on the end of the living room wall.  Homeowner will research the cost and structural issues.

Landscaping Committee:  

· Responded to request on creek restoration grant and are waiting to hear results.  

· The grass replacement is scheduled for this Friday.

The June 2006 Financial Statement was reviewed and approved.  
Painting of Stairwells and Landings:  Tom will schedule Ankor Construction to commence work.

Additional Parking Spots:  Tom will follow up and schedule this work. 

The Association has scheduled a BBQ for Saturday, September 9th.  Flyers will be posted. 

The next board meeting has been scheduled for 6:30 p.m. on August 8th, 2006.  Location to be determined.

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

June 13, 2006, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Homeowners Session

· The Board was asked to be sure all required repairs due to the flooding in building C have been made, which they will do.

· The repairs to the southwest garage retaining wall are complete.  The south end of the southwest garage will be leveled and covered with gravel to provide additional parking spots for $600.  Signs will be posted that the parking is for Ravenna Woods Condominium homeowners and guests.  

· The gutter on the south west garage needs repairs.

· Tom will have the graffiti removed from the concrete garage base posts, dumpsters, re-cycling bins and cypress tree.

Landscaping Committee:  We are one of the finalists for the creek restoration grant.  A site visit is scheduled for 2 p.m. on Friday, June 23rd.  

The May 2006 Financial Statement was reviewed and approved.  The City Water Department has completed their review and we should see a $1,782.30 credit on our water bill.  Additional costs incurred this year include changing the barrel keys on the garage doors.

Insurance:  The Board unanimously approved the motion to re-bill homeowners their portion of the insurance increase starting July 1st 2006 through the next twelve months.  A notice will be mailed to homeowners this week.  

Moss Control:  A walk through will be scheduled.

The next board meeting has been scheduled for 6:30 p.m. on July 11th, 2006 at unit 2322.

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

May 9, 2006, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Christine Hilbert, and Kathy Kafer.

Guest Attending:  Brent Ward, State Farm Insurance Company 

Homeowners Session

· Tom checked on the possibility of additional pickups for the garbage/recycling and was informed it is not possible at this time. 

· Homeowners are reminded to break down cardboard containers and place them in the appropriate bins rather than leave them on the ground. 

· Homeowners are reminded that if paper or plastic bags are in the glass bin, it will not be picked up. 

Landscaping Committee:  The grant application for creek restoration has been submitted and we should receive a response mid-June. .

Minutes from the April meeting were unanimously approved. 

The April 2006 Financial Statement was reviewed and approved.  We have not seen the credit due from the City Water Department on our water bill yet.

Insurance:  Brent Ward reviewed our insurance coverage which includes guaranteed replacement cost and earthquake coverage.  He advised homeowners to update their individual policies with a reminder that damages inside units are individuals responsibility. 

The 14.5% increase will be passed through on the monthly assessment charges and will be carried over through next year.   

Homeowners are asked to report any carpenter ant sightings.  

The next board meeting has been scheduled for 6:30 p.m. on June 13th, 2006 at unit 2320.

Meeting adjourned at 7:30 p.m.

Minutes submitted by Bill Bruzas, Member at Large.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

April 11, 2006, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), Bill Bruzas, Keith Bowman, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway

Homeowners Session

· Unit 8921 will be sent a letter about the noise.  

Landscaping Committee:  Erika Plisetskaya is working on another grant for creek restoration.

Exterior Stair and Landing Coating:  At a special board meeting held on March 28th, the Board unanimously agreed to hire Ankor Construction to do the stair and landing coating .  Bill Bruzas is continuing to work with them to find the best cleaner and coating.  

Board Positions:  Kathy Kafer was re-appointed as President, and Christine Hilbert was re-appointed as Treasurer.  Jeremy Dwyer was appointed as Vice-President.  Keith Bowman, Bill Bruzas, and Bonnie Cumings are members at large.

Minutes from the February 14, 2006 meeting were unanimously approved. 

The March 2006 Financial Statement was reviewed and approved.  We have not seen the credit due from the City Water Department on our water bill yet.

Re-cycling:  An additional pick-up has been scheduled for the recycling bins on the west of the property.  Thank you, Homeowners, for doing a good job of separating recycling and garbage!

Insurance:  We have received a 14.5% increase notice on the building insurance.  Brent Ward, State Farm agent, will be invited to attend the May board meeting to review our policy and coverage.

Southwest Garage Retaining Wall:  The board unanimously approved the bid of $2,500 + tax to repair the retaining wall, drainage system, and down spout at the south west garage. 

Open Items:  

· The garages have been keyed with a manually operated central barrel locks.  Tom Nash will contact homeowners to be sure everyone has a key.

· The dead plant at the south end of Building #3 has been removed.
The next board meeting has been scheduled for 6:30 p.m. on May 9th, 2006 at unit 2324. 

Meeting adjourned at 8:00 p.m.

Minutes submitted by Peggy Longeway, Secretary.




RAVENNA WOODS CONDOMINIUM ASSOCIATION
ANNUAL HOMEOWNER’S MEETING MINUTES

March 14, 2006, called to order: 7:15 p.m.

Present:  Tom Nash (Property Manager), Board Members; Keith Bowman, Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer and Peggy Longeway.

Also Present:  Over 50% of homeowners in person: Erika Pleisetskaya, Keiko Yakota-Carter, Keith Freeman, Marisa Honig, William Hodge, Victoria Scott, Suzanne Avery, and Daniel Hoogestraat, or by proxy; Diane Carney, Angie & Jason Orthel, Muriel Saunders, Richard Martens, Andres Springborn and Jodi Dishner. 

 
1.   Victoria Scott motioned to accept the 2005 Annual Board meeting minutes.  Keith Freeman seconded.  The minutes were unanimously approved, with the correction of one typo in the first line of section 4.a, assists was changed to assist.

 
2.      Reserve Study:  The 2005 Reserve Study was reviewed.  The second incremental increase in reserve funding began in January 2006.  Bill Bruzas gave a report on the exterior stair and landing coating which will be done this summer.

 

3.      Tom Nash reviewed the Annual Management Report, 2005 Budget Comparison Cash Flow, and 2006 Budget. 

 
4.      Officers Reports

a.       The Landscaping Committee gave a special thanks to Erica Pleisetskaya for her commitment, hard work and for security the $500 native plant grant for the Association.  Erica is currently working on a second matching grant.  All homeowners who contributed to the replanting of the creek helped to reduce costs, maintain the unique environment, and create a sense of community.  Thank you all.

b.      Jeremy Dwyer has put up a website for the Condominium Association.  You can visit it at http://home.comcast.net/~jerdwyer/condo/ for information on the landscaping committee, condo documents and meeting minutes.

c.       Each garage area will have one garage door keyed with barrel key locks to open them in case of a power outage.  Universal keys will be made and distributed to each homeowner. 

d.      The warehouse building being constructed at the southeast corner of  89th Street and Lake City Way will have interior parking.  Our attorney got the owner to agree to plant a tree barrier on the west side facing our buildings.

 

5.      Board Member Elections:  Bonnie Cumings, Keith Bowman, Bill Bruzas and Jeremy Dwyer were reappointed as members at large, and the officers serve a three year term so no vote was required.

 

6.      Homeowner Comments.

a.       Suggest regular maintenance twice a year to have the cobwebs cleaned at the top of the stairwells. 

b.      Move annual gutter cleaning to earlier in the year.  Have gutters checked for needed repairs.

c.       Request landscapers to start later on Fridays.

d.      Have drain field ditch with 4” perforations at the west side of the south west garage rooted out because it is clogged. 

e.       Keith Freeman complained about the plants spreading out past the cement area of unit 2320.  :>)

f.        Vandalism is down from last year.  Homeowners should call 911 if there are any problems.

g.       The ditch on 89th Street is eroding because of the construction trucks. 

h.       The monthly Board Meetings are held on the second Tuesday of the month and homeowners are invited to attend.

 
The next Board Meeting will be held at 6:30 p.m. on Tuesday, April 11, 2006, Unit 8929.

Meeting adjourned at 8:20 p.m.

Minutes submitted by Peggy Longeway, Secretary.



RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES
February 14, 2006, called to order: 6:30 p.m.
Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, and Peggy Longeway
Guests Attending:  George Smith, Ankor Construction
Homeowners Session
· Unit 8901 sent a letter about the construction noise and garbage from unit 8905.  A $25 fine was imposed. 
· Unit 8947 is having electrical problems and was told it is the main breaker.  Tom Nash will have our electrician look into it.
· Unit 8919 sent a letter about the broken drain spout, garage shed grafitti, and insect nest.  Tom Nash will have our maintenance man take care of these items.
Exterior Stair and Landing Coating – George Smith from Ankor Construction discussed some options.  Our exterior hallway siding is not water resistant so they can not pressure wash.  Another way to clean the cement is an application that can be vacuumed up after it dries.  The coating will take 24 hours to dry. 
Landscaping Committee: 
· The grant has not been paid yet.
· Another load of bark will be delivered.
Minutes from the January 10, 2006 meeting were unanimously approved.
The January 2006 Financial Statement was reviewed and approved.  Tom Nash will contact the City Water Department for a credit on our water bill which was high due to a ruptured water pipe.
Lake City Warehouse Development.  The water overflow appears to be washing out our lawn and is also draining through the garage.  Our attorney suggested three options we will follow up on: check with the City on storm water management; look into a claim for trespassing (the water is; and check with the NPDES in State Dept. of Environment and see if they comply.  We will also talk to the contractor.
 
Public Service Announcement:  A warning that the emergency overflow for some bathtubs is not hooked up properly and the overflow pan for some of the hot water heaters were cut by the installers to make them fit.  In addition, many of the hot water heaters and washers are nearing the end of their useful life.  Per section 3.e and 16.a of the condo declaration, you are responsible for any water leaking from pipes going into or out-of your unit. 
 
Open Items: 
· Tom Nash will contact homeowners for access to all garages to have the manually operated central barrel locks installed and / or re-keyed.
· Tom will have the landscapers remove the dead plant at the south end of Building #3

The Annual Homeowners Meeting has been scheduled for 6:30 p.m. on March 14th, 2006 at unit 8903.
Meeting adjourned at 7:40 p.m.
Minutes submitted by Peggy Longeway, Secretary.


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

January 10, 2006, called to order: 6:30 p.m.

 

 

 

Present:  Tom Nash (Property Manager), Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

 

Homeowners Session
Cathy Lacefield, 8911, requested some clarification of rules in the By-laws concerning responsibility for water damages to present to her insurance company who apparently defines negligence and liability differently than the Association.

 
Landscaping Committee: 

· Kathy Kafer will contact Melody McCutcheon to see if there is anything we can do about the water damage being caused by the warehouse development to the west.

· A load of bark was delivered and will be used to complete the bamboo removal program for this year. 

 Minutes from the December 13, 2005 meeting were unanimously approved.

 The December 2005 Financial Statement and the 2006 Budget were reviewed and approved.  There are no delinquencies this month.
 The Board Treasurer is proceeding with the change of our Morgan Stanley account to Vanguard Funds.

 NOTICE TO HOMEOWNERS:  PLEASE RECYCLE PROPERLY.  THE CITY HAS INSTITUTED A $50 FINE FOR RECYCLING THROWN IN THE GARBAGE BINS.  THESE FINES WILL BE PASSED ALONG TO ALL HOMEONWERS.

 Open Items: 

· Tom Nash will contact homeowners for access to all garages to have the manually operated central barrel locks installed and / or re-keyed.

· Tom will have the landscapers remove the dead plant at the south end of Building #3.

· The garage lights have been changed to constant instead of motion detection where appropriate. 

· Bill Bruzas will look into the trailer parked at the west garage. 

· Peggy will call the city about the large ditch next to the street which makes parking difficult.

The next meeting will be on February 24th at unit ?. 

The Annual Homeowners Meeting has been scheduled for 6:30 p.m. on March 14th, 2006 at unit 2306.

Meeting adjourned at 7:40 p.m.

Minutes submitted by Peggy Longeway, Secretary.



RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

December 13, 2005, called to order: 6:30 p.m.

 Present:  Tom Nash (Property Manager), Keith Bowman, Bill Bruzas, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

 Landscaping Committee: 

· One more load of bark and we will have completed the bamboo removal program for this year. 

 Security Committee:

· Bill Bruzas has offered to give any homeowner who would like a metal conduit pipe for the window well to securely lock your doors and windows. Please let him know if you are interested.  (206) 528-6121.

· REMINDER TO ALL HOMEOWNERS:  PLEASE BE SURE YOUR GARAGE DOOR IS COMPLETELY CLOSED BEFORE YOU DRIVE AWAY.  Some homeowners have been leaving them open more frequently. 

The November 2005 Financial Statements were reviewed and approved.  The second year of the 2005 and 2006 dues increase approved by Owners at the March 2005 Annual Meeting will be implemented in the January statements.
The Board unanimously passed the motion to investigate and change our Morgan Stanley account to Vanguard Funds.  This will avoid the $125 annual service fee Morgan Stanly has charged us and Vanguard is low cost, consumer oriented.

Tom received a bid for the garage locks with a universal key for $542.  The motion to proceed was approved by four Board Members.  One member abstained.

The homeowner slamming their door at 4:30 a.m. will be sent a warning letter.

Open Items: 

· Tom Nash will contact homeowners for access to all garages to have the manually operated central barrel locks installed and / or re-keyed.

· The stairwell epoxy will be scheduled for February 2006.

· Tom will have the landscapers remove the dead plant at the south end of Building #3.

· Bulbs at the south end of the garages are burned out and need replacement.

· The garage lights need to be changed to be on constantly instead of from motion, and the timers need to be changed to daylight savings time.

The next meeting will be on January 10th at unit 2306. 

Meeting adjourned at 7:40 p.m.

Minutes submitted by Peggy Longeway, Secretary.

 



 
RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

November 14, 2005, called to order: 6:30 p.m.

 

Present:  Tom Nash (Property Manager), Bill Bruzas, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

 Landscaping Committee: 

· The labor funds are being used to remove the bamboo from the creek area.

 Security Committee:

· Break-ins have increased and a Security Committee has been formed to address the issue .

· Installation of surveillance cameras will be brought up at the annual meeting.

 The October 2005 Financial Statements were reviewed and approved. 

 There was a reminder that the incremental increase in reserve funding is being spread over two years.  The second increase will begin January 2006.

 Tom received a bid for the garage locks with a universal key for $542.  The motion to proceed was approved by four Board Members.  One member abstained.

 Open Items: 

· The rhododendron has been trimmed 

· Tom will have the landscapers remove the dead plant at the south end of Building #3.

· The garage lights have been changed to be on constantly instead of from motion.  The timers will be changed to daylight savings time.

 The next meeting will be on December 13th at unit 2306. 

Meeting adjourned at 7:40 p.m. 

Minutes submitted by Peggy Longeway, Secretary.

 



 
RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

October 11, 2005, called to order: 6:30 p.m.

 

 Present:  Tom Nash (Property Manager), Keith Bowman, Bill Bruzas, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

 Landscaping Committee: 

· We received the $500 City mini grant for plants, tools, and labor.

· Christine will look into a matching grant.

· Kathy will call the Restoration company and inquire about rocks. 

 The September meeting minutes were approved.  

 The September 2005 Financial Statements were reviewed and approved.  Their will be a trustee sale on Friday for Unit 8905.

 Jeremy Dwyer has put up a website for the Condominium Association.  http://home.comcast.net/~jerdwyer/condo/
 HOMEOWNERS:

· PLEASE DO NOT LEAVE UNSECURED ITEMS ON THE RAILINGS.  THIS IS A LIABILITY ISSUE.

· PLEASE BE AWARE THAT BIRD FEEDERS ATTRACT RATS.

· PLEASE REMOVE TRASH AND KEEP GARAGE UNITS CLEAN.

Open Items: 

· We received another bid on the epoxy finish for the stairwells and landings for $4,268.88.  Bill Bruzas will look into a new process that is a one step process which cures faster and lasts ten years, SECAflex seal. 

· The rhododendron blocking a ground floor homeowner’s front window will be pruned aggressively. 

· Tom will have the landscapers remove the dead plant at the south end of Building #3, and ask them to stop removing the mulch.

 The next meeting will be on November 14th at unit 8911. 

 Meeting adjourned at 7:30 p.m.

 Minutes submitted by Peggy Longeway, Secretary.

 



 
RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

September 13, 2005, called to order: 6:30 p.m.

 Present:  Tom Nash (Property Manager), Keith Bowman Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

 Landscaping Committee: 

· The $500 City mini grant for plants is still pending. 

· Tom will get bids to remove, move to another location, or cut back the rhododendron blocking a ground floor homeowner’s front window.  Ground cover or a small plant will be needed to replace it if it is moved or removed.

 The August meeting minutes were approved.  

 The August 2005 Financial Statements were reviewed and approved.  Foreclosure is scheduled for October 15th on the delinquent tenant.

 Open Items: 

· Of the five contractors who came out to bid on the epoxy finish for the stairwells and landings, one proposal for $8,722.18 was received so far.  One additional vendor will be called to look at the job.

· The stairwell walls will be cleaned after the epoxy work is completed. 

· The garage door panel replacement work is finished. 

· The bridge boards do not need replacement, and the bridge will be painted in the spring.

· The barrel locks will be re-keyed to one master.  The new panel on one garage is missing the lock completely, and it will be installed. 

· The sprinklers have been repaired.

Jeremy Dwyer has volunteered to create a web page for the Condominium Association.  It will include Homeowner’s Declarations, Rules and Regulations, and photos.

 The next meeting will be on September 13th at unit 2320. 

 Meeting adjourned at 7:30 p.m.

 Minutes submitted by Peggy Longeway, Secretary.



RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING MINUTES

August 9, 2005, called to order: 6:30 p.m.

 Present:  Tom Nash (Property Manager), Keith Bowman Bill Bruzas, Bonnie Cumings, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway

Homeowner Session:  Victoria Scott informed the Board of her bicycle and auto thefts and inquired about security. 

        New no trespassing signs will be hung

        We have a no trespassing order in place with the City of Seattle

        All homeowners and tenants are encouraged to phone 911 to report any suspicious behavior

Landscaping Committee: 

· Bonnie will call requesting more free wood chips to spread over the dirt areas.  A sign for volunteers to spread the chips will be posted before it arrives.

· Peggy will send a letter to the City asking them to fill in the ditch at the side of the 89th Street.

The June and July meeting minutes were approved.  

The July 2005 Financial Statements were reviewed and approved.  The building insurance costs have gone up due to an increase in the assessed value of the buildings.

 Open Items: 

· Bill Bruzas and Tom Nash are scheduling contractors to bid on the epoxy finish for the stairwells and landings.

· The garage door panel replacement work is nearly complete. 

· Some boards on the bridge may need replacement, and the bridge needs painting.

· Homeowners are responsible for additional storage space and front door locks.  A group rate of $30 per deadbolt including installation will be available through WPI.  Homeowners who want to increase the security of their storage areas or homes are encouraged to contact Tom Nash; (206) 522-8172 ext. 139.

· The City of Seattle has yet to respond to our call about the illegal dumping north of our property.  Another call will be placed.

· Round emergency barrel keys for the center of the middle garage doors will be available to all homeowners.  These keys will allow you to open the door if there is no power or your key is not working.  Any homeowner who would like one of these keys should contact Tom Nash at WPI. 

· An updated authorization sheet for Jim’s Northgate Towing was signed by all Board Members.  They are authorized to sign should towing be required.

 The next meeting will be on September 13th at unit 2320. 

 Meeting adjourned at 7:40 p.m.

 Minutes submitted by Peggy Longeway, Secretary.

