RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
December 9, 2008, called to order: 6:40 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Victoria Scott.

The November 11, 2008 Board Meeting Minutes were unanimously approved. 

The October 2008 Financial Statement was reviewed and approved.  One homeowner is currently delinquent in their dues. Tom is working with them.

The Board unanimously approved the motion for Tom Nash to act on service calls if he sends an email to the Board for authorization and at least one board member replies that they have looked at the problem and can not fix it, then Tom has the authority to call for repair, or if Tom does not receive a reply from any board members by the end of the day, then Tom has the authority to call for repair.

All garage door openers have been repaired or replaced. Emergency barrel keys to open the garage doors if the electric opener is not working have been supplied to all homeowners.  Please contact Tom Nash if you do not have an emergency barrel key. 

Maintenance Items

· Chimney Man has not followed up on the promise to re-do building #2.  Tom will send them an email terminating the contract, requesting a street address, City of Seattle Business License, and federal tax identification number.  Tom will also schedule the Chimney Specialist to clean chimneys and dryers in building #2. 

· The electrician, Mike Mangione, fixed two and replaced two motion sensors.  Dan has ordered replacement fixtures for the three lights out on the back of building #2.  Tom will ask Mike to look at the fixture on second floor landing of units 2304 and 2310 where the bulbs continuously burn out. 

· The landscaper sent a quote to clean the gutters and roof, and cut branches off of the evergreen on the south west corner of building #2.  Tom will ask for clarification on the quote and also get a quote from Dan.

· The landscaping contract will be checked for maintenance on the creek.  Tom will let the landscaper know we will not approve retroactive billing. 

Results from the Low Flow Toilet Survey were tallied and option number 2, Association should pay installation and reimburse Homeowners $80, was the instant run off vote winner.  Follow up information with be sent to all Homeowners on how to participate.  

The next meeting is scheduled for January 13, 2009 in Unit 8911.  All homeowners are invited to attend.  
Meeting adjourned at 8:00 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
November 11, 2008, called to order: 8:36 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Victoria Scott.

Board Member Appointments:  

Kathy Kafer, President, is serving her third year of a three year term.

Peggy Longeway, Secretary, is serving her second year of a three year term.

Jeremy Dwyer, Treasurer, is serving his first year of a three year term.

Meeting adjourned at 8:48 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNER’S MEETING MINUTES

November 11, 2008, called to order: 7:00 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Kathy Kafer and Peggy Longeway.

Also Present:  Erika Plisetskaya, Keith Freeman, William Hodge, Victoria Scott, Suzanne Avery, Cathy Lacefield, Tracey Elliott, Bonnie Cumings, Keiko Yakota-Carter, Muriel Saunders, Louise M. Cole, Erin Williamson, Alison Sundet and Keith Gormezano; or by proxy; Elwood Birdsall, Steve Cohn, Anne Torvik, Christine Hilbert and Hillary Cross. 

1.  Jeremy Dwyer motioned to accept the November 13, 2007 Annual Board meeting minutes.  Bill Bruzas seconded.  The minutes were unanimously approved.

2. Tom Nash renamed his property management firm to Pacific Northwest Real Estate Holdings.  His contact number is still: (425) 238-2757.

3. Tom Nash reviewed the September 2008 Annual Management Report, the September 2008 Budget comparison to actuals, and the 2009 Budget.  

a. Homeowner dues will be increased approximately 10% effective January 1, 2009.

b. The City checked for water leaks and found no problems.  The water bills are slightly over budget for the year.

c. New landscapers were hired this summer.

d. All Homeowner payments are current.  

e. Window cleaning will be every other year, was done this year, and will be removed from the 2009 budget.

f. Insurance coverage is for Fire, Earthquake and Liability with a $10,000 deductible.  No flood insurance. 

g. Copies of the 2005 Reserve Study will be posted on the website.   

h. The reserves were transferred from Morgan Stanley to Vanguard this summer.  

4. Kathy Kafer gave the President’s report and asked all Homeowners to work together to reduce our costs.

a. We should consider composting as garbage is charged by volume.  Also we will be fined if recycling is placed in with the garbage.

b. The garage motors have been breaking down and we will replace only as needed. 

c. We had two emergency roof section replacements this year. Funds came out of the reserve account that was being held for eventual full roof replacements.  The replacements did not contribute to the dues increase.  All roofs were checked and no further problems are foreseen. 

d. Chimneys and dryer vents were checked and cleaned this year. 

e. Three dead trees were replaced. 

f. Hedges on Ravenna were damaged in a car crash and we have submitted a claim.  The hedges are dying and need to be replaced. 

5. Jeremy Dwyer presented a cost saving proposal for low flow toilets.  

a. The City is offering a rebate of $80 per toilet through the end of the year.

b. Water savings from changing to low flow toilets is typically 15% to 35%.  Using 12% savings estimate, our water and sewer bill could be reduced by $840 per unit annually. 

c. Low flow toilet is approximately $200.  Dual Flush is $300 to $400.  Dan, our handyman, a licensed contractor, would install for approximately $60 each.

d. As incentive, Jeremy proposed an additional rebate from Ravenna Woods Condominium Association of $90 per year for two years out of the savings in the water bill.  

e. Jeremy Dwyer motioned that in order to determine interest, a three option survey be sent to all Homeowners.  Bill Bruzas seconded.  The motion was unanimously approved.

f. Erin Williamson will help Jeremy research toilet discounts for quantity purchases.  

6. Board Member Elections:  Bill Bruzas, Matthew Cooke, Keith Gormezano and Victoria Scott were elected as members at large for a one year term.  Jeremy Dwyer was elected Treasurer for a three year term.

7. Homeowner comments.

a. Tracy Elliott mentioned there was a mattress on Ravenna.  The City has been called and it will be removed.  

8. New Business.

a. Keith Gormezano will be the new webmaster and will add password protection to sensitive documents.

The next Board Meeting will be held at 6:30 p.m. on Tuesday, December 9, 2008, Unit 2320.

Meeting adjourned at 8:20 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR'S MEETING MINUTES
Website:  http://home.comcast.net/~jerdwyer/condo/
October 14, 2008, called to order: 6:30 p.m.
Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway.
Homeowner Session.  Keith Gormezano, the new homeowner of unit 2304, volunteered to take over and update our website.  
The September 2008 Board Meeting Minutes were unanimously approved. 
The September 2008 Financial Statement was reviewed and approved.  
Tom Nash secured paperwork from the City on restitution for the car accident on Ravenna.  Matthew Cooke will follow up and file the claim.
Maintenance Items
* Tom will schedule the Chimney Specialist to clean chimneys and dryers in buildings #1 and #3 on Saturday, November 1st, starting in the morning with the north building.  He will also re-schedule the Chimney Man to come out and re-do building #2. 
* Tom received a $233 quote from Dan to pressure wash the bridge and replace the four damaged boards so that it is not slippery when wet. Tom will schedule the work.  Priming and painting will have to wait until the spring when it is dry.  
* Jeremy presented his research on low flow toilet replacement, including $80 rebate from the City, $140 for the toilet, $70 installation per toilet by Dan, and cost savings on annual $31,000 water and sewer bills of 20 to 25%.  He will present to the homeowners at the annual meeting.  
The reserve study was prepared in 2005.  The Board will have another done in 2009 specifically to address building settling and sidewalk buckling.  
Our property manager, Tom Nash has changed his company name to Pacific North West Real Estate Holdings.  His phone number is still (425) 238-2757. 
The Annual Meeting is scheduled for November 11, 2008 in Unit 8903.  All homeowners are encouraged to attend.  We will review the 2009 budget, reserves and capital projects.
Meeting adjourned at 7:45 p.m.
Minutes submitted by Peggy Longeway.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/
September 9, 2008, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Matthew Cooke, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway.

The August 2008 Board Meeting Minutes were unanimously approved. 

The August 2008 Financial Statement was reviewed and approved.  

Landscaping.  Andres and Carlos from Landscape Specialists attended the first part of the meeting to report on their progress.  

· There was a blocked drain in the center of the lawn to the east of the creek causing water to collect and encouraging raccoons to tear up the grass.  They unblocked the drain and will add top soil and grass seed.  

· The cypress trees on Ravenna are looking better and will come back. 

· They will send a proposal to cut down the tree to the west of building #2 that is falling over.  

· They will continue to cut back the invasive Japanese Knotwood growing along Ravenna. 

· They are treating the bushes to the west of building #2 for pests and the rhododendrons for fungus.

· The wood bark / pine wood chips will leach the soil and are not good for rhododendron.  Organic mulch or ground cover would be better.  

· They will cut back the plants in the creek. 

Maintenance Items

· Tom met with Chimney Specialist about the work they did and got a quote from another company to clean chimneys and dryers in buildings #1 and #3.  He will schedule the work in the next three weeks.  

· Davis Doors came out and worked on the west garage doors.  Tom will follow up with them on pocket remotes, wires left hanging and request notification in the future of when they have completed the work.  

The Board will meet in unit 8939 on September 30th to review the budget and reserves.

The Annual Meeting is scheduled for November 11, 2008 in Unit 8903.  All homeowners are encouraged to attend.  In addition to the 2009 Budget, we will review reserves and capital projects, including gutters.  
The next meeting is scheduled for October 14th, Unit 2324.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/
August 12, 2008, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Matthew Cooke, Christine Hilbert, Kathy Kafer, and Peggy Longeway.

The July 2008 Board Meeting Minutes were unanimously approved. 

The July 2008 Financial Statement was reviewed and approved.  

Maintenance Items

· The dryer and chimney cleaning performed on Building #2 August 9th did not meet our expectations.  Tom will follow up to have the work re-done and proceed with another vendor on buildings #1 and #3. 

· Tom will get a quote to have the leaning tree removed. 

· The north end of the creek is becoming overgrown.  Tom will consult with the new landscaper on bringing in rocks to stop the silt, and also about mulch.

· Tom will ask Dan to find the wasps nest and assist with pest control.

Open Items

· High Water Bill: Dan is working with a homeowner to replace toilets.

The Annual Meeting is scheduled for November 11, 2008.  All homeowners are encouraged to attend.  In addition to the 2009 Budget, we will review reserves and capital projects, including gutters.  
The next meeting is scheduled for September 9th, Unit 8903.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/
May 13, 2008, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Christine Hilbert, and Kathy Kafer.

The April 2008 Board Meeting Minutes were unanimously approved. 

Board members and John, the new landscaping contractor, walked the grounds.  John recommended a more natural growth of the shrubbery; treating the Rhododendrons with a non-toxic anti-fungal and more healthful mulch; wells around our new plantings; and not mowing the stream bank where new plants reside.

Open Items

· Exterior Lighting:  The electrician inspected and replaced fixtures on the east wall.  Tom will follow up to be sure the lighting on building 2 and the parking area are also inspected and repaired as needed.

· Water Main Valve Test: Tom will arrange to have the bad valve replaced and the test done.

· Reserve Account:  The roof repair, increase in utility costs and scheduled repairs may require a dues increase. 

· Vent and Chimney cleaning.  Tom presented a quote from Chimney Specialists and will get additional quotes. 

· The quote to re-stripe no parking zones on the east parking lot was acceptable.  The quote will be revised to include the west parking lot.

· Tom is waiting on responses to his request to refinish the bridge.

We continue to have problems in the garbage/recycling area.  Residents are again urged to break down boxes and put them into the bins; to avoid putting anything other than glass in the glass bin (no bags, no paper); and to take oversize items to the transfer stations (bedsteads, furniture and the like) as Waste Management will not pick up oversize items and the City is fining improper re-cycling.  
The next meeting is scheduled for June 10th, Unit 8911.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Bill Bruzas. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/
April 8, 2008, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Christine Hilbert, Kathy Kafer, and Peggy Longeway.

The March 2008 Board Meeting Minutes were unanimously approved. 

Three landscape proposals were reviewed: Montecito Landscaping, Landscape Specialists, and Kaleidoscope Landscape.  The Board unanimously agreed to change our landscaping contract to Landscape Specialists.  The monthly increase will be $119.  Tom will cancel the contract with CGM.

Homeowner Session.  

· A homeowner asked what impact the roof replacement made on the Reserve Fund.  An analysis will be prepared for the next meeting.  

The Preventative Maintenance Schedule was reviewed.  

· Tom will get three bids for each of the following maintenance items:

· Window washing

· Pressure wash moss

· Paint bridge

· Re-paint no parking zones in driveways

· Chimney inspections will be scheduled for fall 2008.

· Tom will check to see when they dryer vent cleaning was last performed.  It should be done annually. 

All homeowners and tenants are asked to park safely and in a neighborly fashion so that your neighbors can also safely enter, exit and park.

Open Items

· Bill Bruzas met with an electrician about outdoor lights and sensors.  They will be repaired in stages; photo cell check, power, bulb condition, and if necessary, the fixtures will be replaced.
The next meeting is scheduled for May 13th, Unit 8941.  Don Bassman, Landscape Specialists, will be invited to attend.  The meeting will begin at 6:00 with a walking tour of the grounds.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/

February 12, 2008, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Keith Bowman, Bill Bruzas, Jeremy Dwyer, Christine Hilbert, Dan Hoogestraat, Kathy Kafer, and Peggy Longeway.

Homeowners Session:  Michael and Suzanne Avery, Unit 2318, attended and discussed their roof leak.  Quotes from Evergreen Roofing  and Northwest Roof Service were reviewed.  Michael suggested it would be a good time to add downspouts to the gutters.  Tom will follow up on the quotes to get the roof repaired.  

The January 2008 Financial Statement was reviewed and approved.  

Open Items

· Tree Replacements - Landscape Specialists will be getting trees from Oregon and be ready to plant next week.  

· Landscaping Service – Quotes from Landscape Specialists and Montecinto were reviewed.  Tom will get a third quote from Kaleidascope Landscapers.  All service providers will be asked to include raking the creek.

· Pest Control - Homeowners are hearing rodents on the roof.  Tom will have a pest control company look into it.

· Dan replaced thirteen exterior lights.  The light on the garage on the north west corner of the property needs to be replaced.  
Board Members – Dan Hoogestraat will be moving which will leave a vacancy on the board.  Any one interested in service should let Tom Nash know.  
The next meeting is scheduled for March 11th, Unit 2320.  

Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://home.comcast.net/~jerdwyer/condo/

January 8, 2008, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Jeremy Dwyer, Christine Hilbert, Dan Hoogestraat, Kathy Kafer, and Peggy Longeway.

The December 2007 Financial Statement was reviewed and approved.  

WE ARE $3K OVER BUDGET BECAUSE OF The water bill.  IF THIS CONTINUES IT WILL REQUIRE A DUES INCREASE.  All Homeowners are asked to check FAUCETS AND TOILETS for leaks.  If you require assistance, please call Tom Nash at (425) 238-2757.  

Open Items

· Tree Replacements - Two additional bids to replace the Mimosa on the creek and the maple on Ravenna were received from Montecinto and Landscape Specialists. 

Don Bassman, Landscape Specialists, attended the meeting and was asked to find an October Glory for the creek site.  He will plant as soon as he locates the tree.  

Don Bassman also left a bid to perform landscape maintenance for the Association including pruning, tree care and creek care.

· A special Landscaping Committee Meeting will be scheduled. 

· Pest Control - Homeowners are hearing rodents on the roof.  Tom will have a pest control company look into it.

· Several exterior lights were reported as burned out.  Dan will replace.
The next meeting is scheduled for February 12th, Unit 8939.  

Meeting adjourned at 7:35 p.m.

Minutes submitted by Peggy Longeway, Secretary. 

