RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/ 
December 15, 2009, called to order: 6:00 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Keith Gormezano, Kathy Kafer, and Peggy Longeway.  

Homeowner Session:  Unit 8925 asked to install dark wood chips outside his ground level unit because his cat tracks the new mulch in and out and his son’s prospective mother-in-law is coming for Christmas.  He also received a letter from the City letting him know his unit is in a flood plain.  

The October 20, 2009 Board Meeting minutes were approved by all of the board members in attendance, with the exception of Keith Gormezano who was off making copies.  

The October 2009 management report was reviewed and approved.  

New Items:  

· Three units suffered water damage when a water pipe in the attic broke.  The attic pipes are not insulated.  Tom will get quotes to have the attic pipes in all three buildings wrapped with insulation.  

· Kathy Kafer will place an order for bare root plants to place on the creek bed.  She will order smaller plants and ground cover.  

· The Board will have Helsing perform the reserve study in the spring.  

· The Board agreed to the improvements Unit 8951 requested.

Maintenance Items:

· Tom is getting quotes to have the gutters cleaned on the buildings and garages.

· Davis Door installed two new garage door openers.

· The lock on the utility closet of Building number three is missing and will be replaced.

Please do not throw plastic bags in the composters unless they are bio bags.  Please add foliage to the composter after your food scraps.  

Please breakdown your cardboard and place in the recycling bins.  Please take your oversize items to the city dump.

The next meeting is scheduled for January 19th at 2324 NE 89th St. 

Meeting adjourned at 7:00 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNER’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
November 16, 2009, called to order: 7:05 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.

Also Present:  Keith Bowman, Erika Plisetskaya, Keith Freeman, William Hodge, Marissa Honig, Cathy Lacefield, Tracey Elliott, Bonnie Cumings, Muriel Saunders, Pia Pretz, Louise M. Cole, Erin Williamson, Beth Peterson, Tom Sakata, Joe Guberg and Quoc Viet Cao ; or by proxy; Keiko Yakota-Carter, Steve Cohn, , Christine Hilbert, Richard Mertens, and Amber Roche. 

1.
Jeremy Dwyer motioned to accept the November 11, 2008 Annual Board meeting minutes.  Keith Bowman seconded.  The minutes were unanimously approved.

2. Tom Nash reviewed the September 2009 Annual Management Report, the September 2009 Budget comparison to actuals, and the 2010 Budget.  There will not be an increase in the Home Owner Association Dues. 

a. Landscapers will continue to do the winter clean-up.

b. City Light was estimated at an 8.8% increase prior to their announcement of a 14.2% increase.  The shortage will be approximately $50 mo. 

c. The water / sewer decrease after the low flow toilets were installed is 25%.  

d. A capital reserve study for will be done in 2010.  The previous one was done in 2005.  

e. Insurance coverage is for Fire, Earthquake and Liability with a $10,000 deductable.  No flood insurance.  Homeowners are encouraged to carry personal insurance to cover the shortage.  

3. Kathy Kafer gave the President’s report and asked all Homeowners to work together to reduce our costs.

a. Two composting cones were installed this fall.  Please do not place any meat in the compost.  

b. Other energy saving measure suggestions were solar, which may take too long to recover in the Seattle climate, and wind replacement which would require a cost benefit analysis.  Any homeowner interested in participating should attend a monthly board meeting.

4. Board Member Elections:  Bill Bruzas, Matthew Cooke, Keith Gormezano and Victoria Scott were elected as members at large for a one year term.  The officers serve a three year term and are not up for re-election this year. 

5. 
Homeowner comments.

a. The electrician has checked the light by the path twice and will be out again. 

b. There is a snow shovel in the storage shed at the north end of the west garage by the dumpster/recycling bins.

c. Please sweep up after yourself during Christmas if you have a live tree.

d. The Board reviewed the plans for development next door.  It includes one parking space per unit.  Keith Gormezano is looking into the water mitigation. 

e. The leaves blocking the 4” drain line in the garage drive have been cleaned up.  Tom will have the drains checked periodically.

f. There has been additional vandalism at the bus shelter.  Please call (206) 625-5011 for non-emergency police.  The Board will look into asking Seattle Metro to install a light.

g. The building gutters are noisy and water is pooling under them.  Tom will have Dan look at installed a sponge at the joint.  

If any homeowner would like to contact our property manger, Tom Nash, Pacific Northwest Real Estate Holdings, his contact number is: (425) 238-2757.

Meeting adjourned at 8:02 p.m.

Minutes submitted by Peggy Longeway, Secretary. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
October 20, 2009, called to order: 6:45 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

Don, owner of Landscape Specialist, spoke to us about the gardening.  He explained that the severe pruning of some bushes will result in healthier bushes next year.  His crew cleaned the storm damage off of the west driveway.  He will leave some of the leaf matter from future rakings for use in the composters.  

The September 15, 2009 Board Meeting minutes were approved by all of the board members in attendance, with the exception of Keith Gormezano who withheld consent.  

The September 2009 management report was reviewed and approved.  

The board edited and approved the 2010 Budget.  Board voted unanimously to approve an increase the payment to our management company from $9,800 to $10,000 a year.

Maintenance Items:

· Windows will be cleaned in the spring 

· New trees will be planted in places we have recently lost trees 

· Mulch will be put on the planting beds soon

· Some of the invasive plants growing into the creek will be replaced with something better that will help prevent erosion

· Gutters will be cleaned after the leaves finish falling

· The inside of the culvert under 89th will be cleaned out to prevent flooding.  Roots from the willow are beginning to block it.

Tom will look into whether or not the city designates us as a flood plain.  This affects the ability of prospective home owners to get mortgages.

Board is examining bids for a reserve study.  The reserve study is an expert assessment of the condo’s major maintenance needs for the next 30 years and lets us plan for the future to avoid surprise assessments.

If you are interested in on-line copies of property tax information you can find it on the association website shown at the top of each minutes.

Composters are located as shown below.  One composter is on the very northwest edge of our property, follow the sidewalk to where it ends and keep going straight.  The other is beside the garbage bins on Ravenna.  They are green cones and somewhat hidden in the bushes.  

[image: image1.png]



The Annual Meeting is scheduled for  November 17th, in Unit 2312.  All homeowners are encouraged to attend.  

Meeting adjourned at 8:02 p.m.

Minutes submitted by Jeremy Dwyer. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
September 15, 2009, called to order: 6:45 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, 
Keith Gormezano, Kathy Kafer, and Victoria Scott.  

The August 11, 2009 Board Meeting minutes were approved by all of the board members in attendance, with the exception of Keith Gormezano who withheld consent.  

The August 2009 management report was reviewed and approved.  

Maintenance Issues.  

· The new wall pack is not working.  Tom will follow up.  

· Tom will look into getting mulch delivered and having Dan spread it.

· Tom has received two reserve studies and will get one more.

· Tom is talking to the auditor.

· Bridge – clarify replacing all boards with Trex and prime and paint the railings in the spring.

· The landscapers will be asked to cut back plants on the north east side of the creek as too much has been cut near the creek on the west side. 

· Compost cones are pending. 

· Cost of the garage door repairs will be taken out of the reserve account.

The next meeting is scheduled for October 20, in Unit 8903.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  

Meeting adjourned at 7:45 p.m.

Minutes submitted by Kathy Kafer. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR'S MEETING MINUTES

Website: http://ravennawoodscondos.webs.com/ 

August 11, 2009, called to order: 6:35 p.m.

Present: Tom Nash (property Manager), and Board Members; Bill Bruzas, Matthew Cooke, 
Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Jeremy Dwyer, and Victoria Scott. 

Homeowner Session: 

If you find a wasp nest please report it to Tom so he can call an exterminator. (nashpropertymanagement@gmail.com) 

Unit 2308 has one of the more difficult spaces to get into and would be thankful if anyone with good maneuvering skills would be willing to trade spots. It is the first spot on the south end of the second garage from the west. Please let Tom or someone on the Board know if you can trade. Thank you. 

The June 16, 2009 Board Meeting minutes were approved by a majority of board members, 
Keith Gormezano withheld consent. 

The July 2009 financial statements were reviewed and approved. 

Maintenance Issues. 

· The birch leaning against the garage on the south east corner has been removed. It had been torn partly free of the ground in the last windstorm and was in danger of falling over in the next. It has been cut into firewood sized chunks and homeowners are welcome to take some. 


· Thanks to help from some homeowners who volunteered their time to water, all of our plants have made it through the hot summer. 


· The gardeners did a thorough job of trimming the bushes around the property. 

They have been complimented, but we asked them to leave a little more greenery next time. 


· Tom is getting estimates for stump removal and replanting some of the trees that we have lost in the last few years. 


· The budget is running under this year because water costs are lower than budgeted. The board is considering using the money to repaint the bridge. Tom is getting bids. 


The next meeting is scheduled for September 15th, in Unit ???? All homeowners are invited to 
attend the homeowner session at the beginning of each meeting. 


Meeting adjourned at 7:40 p.m. 


Minutes submitted by Jeremy Dwyer 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
June 16, 2009, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

Homeowner Session:

Unit 2308, has requested a different parking space.  The Homeowner currently occupies the first parking spot on the south end of the second garage from the west.  If any homeowners are interested in changing parking spots with her, please let Tom or someone on the Board know.  Thank you.  
Brent Ward, State Farm Insurance, gave an overview of our master policy, which has earthquake and guaranteed replacement cost, with a $10,000 deductible.  He recommended each condominium owner have their own individual condominium insurance policy for at least $10,000 in order to cover that deductible.  Should any homeowner have questions or wish to discuss the building policy, please call Brent Ward, Peggy Slemp, or Linda Larson at (425) 488-9100.  

The May 12, 2009 Board Meeting minutes were approved by all of the board members in attendance, with the exception of Keith Gormezano who withheld consent.  

The May 2009 financial statements were reviewed and approved.  

Maintenance Issues.  Tom will take care of the following items:

· Call the City to see if they will remove or secure the birch leaning on the south east corner of our property.  

· Hire an exterminator to remove the wasps which have been seen on the property.  Please look under the eves around your home and report any nests to Tom.

· Have the maple that is growing against the east side of Building One trimmed. 

· Ask the landscapers to turn on the sprinkler manifold and water soaker.

The next meeting is scheduled for August 11th, in Unit 8941.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 7:45 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com 

May 12, 2009, called to order: 6:10 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott. 

The April 14, 2009 Board Meeting minutes were approved by all of the board members in attendance, with the exception of Keith Gormezano who withheld consent.  

Homeowner Session 

· Erika Plisetskaya sent a letter addressing the Japanese Knotweed invasion on our property and the difficulty in eradicating it before it takes over.  Board Members will do some research to find a solution.

· Bill Bruzas reported a car prowler broke into his automobile and stole a couple of items.  Any incidents should be reported to the police.

· Wasps have been seen on the property.  Please look under the eves around your home and report any nests to Tom Nash who will hire an exterminator to remove them.  

· NO ITEMS CAN BE LEFT UNSECURED ON THE BALCONY RAILINGS FOR SAFETY REASONS.  PLEASE USE ATTACHED BOXES OR HANGERS.

The April 2009 financial statements were reviewed and approved.  

We will purchase two composters for all homeowners to use.  One for the east garbage area and one for the west garbage area.  

The monthly Board Meetings are being changed to the third Tuesday of the month, still at 6:30 pm.  The next meeting is scheduled for  June 16th, in Unit 8911.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 6:55 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
April 14, 2009, called to order: 6:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott. 

The March 10, 2009 Board Meeting minutes were approved by four of the board members in attendance, with the requested change adding Keith Gormezano as the member who withheld consent.  Keith Gormezano withheld consent.  

Thank you Jeremy Dwyer for all of your work on the low flow toilet replacement project!  Our water / sewer bill has improved already.   

The March 2009 financial statements were reviewed and approved.  

Maintenance Items

· The Board agreed the costs for garage doors repairs should be charged to the reserve account.

· Tom will have garage Door #6 looked at next time the repair company comes out as it is not working properly.

· Tom has scheduled Chimney Specialists to return Saturday, April 18th, to clean the remaining chimneys that were not done.

· Tom will ask Dan to add metal where the flicker is pecking at the wood of building #3. 

· Tom will look into moisture sensor rebates for sprinklers.    

Notice will be posted all doors outlining the City’s guidelines for recycling including their policy on fines for not recycling: the recycling do’s and don’ts poster.   We will put a composter near the west garbage / recycling area for community composting.  If it is successful a second composter could be added to the west garbage / recycling area. 

The next meeting is scheduled for May 12th, 2009 in Unit 2312.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 7:40 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
March 10, 2009, called to order: 6:38 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott. 

The January 13, 2009 and February 10, 2009 Board Meeting minutes were approved by five of the board members in attendance.  One Board member withheld consent.  

Thank you to Erika Plisetskaya, Bill Bruzas, Kathy Kafer, and Keith Gormezano for picking up and planting 100 bare root plants. 

Maintenance Items

· The damaged hedges on Ravenna were replaced by our landscaper and paid for by the insurance company of the driver who hit them.

· The Board unanimously approved payment for installation of nine water saver shower heads for a total cost of $90.

· Tom will ask Washington Tree Experts for a bid to straighten the leaning tree between garages and street.

· Tom will schedule Chimney specialists to return and clean the chimneys of the three homeowners in Building Two who were not home last time.

· Tom verified the pellet stove has been cleaned. 

Notice will be sent to all homeowners outlining the City’s guidelines for recycling including their policy on fines for not recycling: the recycling do’s and don’ts poster; and an inquiry on interest in community composting.  

The next meeting is scheduled for April 14, 2009 in Unit 2320.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 7:41 p.m.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
February 10, 2009, called to order: 6:36 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott. 

The January 2009 Financial Statement was reviewed and approved.  

Six members of the Board agreed to continue employee dishonesty coverage at $25,000.  Keith Gormezano opposed the motion, preferring additional coverage.  

There are now (23) twenty-three homeowners participating in the toilet replacement program. 

There is help yourself firewood laying on the ground in the ivy between the garages and Ravenna Ave.  Let it sit for at least 12 months before burning.  You will need to split it yourself.

A new reserve study will be performed in early 2010.  We will request gutters be added as a line item if they are not included in the roof replacement.

Maintenance Items

· The leaning tree between garages and street will be straightened and tied up.

· The hedge on Ravenna that was damaged by a drunk driver will be replaced by our landscaper and paid for by the driver’s insurance.

· Several lights around the property are out and will be replaced.

· The following work has been completed; moss killer spread on the roofs; gutters patched and nailed back on where necessary; storm collars around chimneys resealed where necessary; and garage door #6 repaired.

· Tom will schedule Chimney specialists to return and clean the chimneys of the two people who were not home last time.  

· Tom will ask Dan to remove the Christmas trees from the dumpster area

Keith Gormezano obtained plans for the townhome development to the west of Ravenna Woods on 89th Street.  We will be making requests to the builder for mitigation of groundwater issues.
The next meeting is scheduled for March 10, 2009 in Unit 2304.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 7:56 p.m.

Minutes submitted by Jeremy Dwyer. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
January 13, 2009, called to order: 6:08 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Peggy Longeway. 

The December 9, 2008 Board Meeting Minutes were unanimously approved. 

The December 2008 Financial Statement was reviewed and approved.  

The insurance company representing the driver who hit the shrubs on Ravenna requested costs to date and proposal to replace shrubs.  Tom and Matthew will handle. 

Jeremy presented the results of the toilet replacement survey that was mailed to all homeowners and (13) thirteen homeowners would like to participate in the program.  

Maintenance Items

· The Board agreed to have Washington Tree Experts cut the fallen portion of the birch tree on Ravenna and leave it in firewood diameters for homeowners use.  The standing portion of the tree will be left to see if it recovers.
· Chimney Specialists reported a pellet stove that needs cleaning.  Tom will notify the homeowner that it is their responsibility and a safety issue that must be taken care of.  Tom will ask Dan for a quote to address the other items reported: bird guards, storm collars, dryer vent disconnect, and rusted chimney pipe.  
· Tom will also ask Dan for a quote to clean the gutters.
Keith Gormezano has contacted the City to get copies of the plans for the townhouse development to the west of Ravenna Woods on 89th Street.  Potential issues are water drainage, tree removal, 23rd Street set-back, and parking. 

Homeowner Reminders:

Bird feeders attract rats.  Hummingbird feeders do not.

Please park next to the curb in the driveways.  The garbage collector could not get through to empty the dumpster because of cars parked beyond the boundary line. 

The next meeting is scheduled for February 10, 2009 in Unit 8941.  All homeowners are invited to attend the homeowner session at the beginning of each meeting.  
Meeting adjourned at 7:12 p.m.

Minutes submitted by Peggy Longeway. 

