
RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/ 
January 19, 2010, called to order: 5:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Peggy Longeway, Victoria Scott.  

The December 15, 2009 Board Meeting minutes with three corrections were approved by all of the board members with the exception of Keith Gormezano.  

OUR CONDOMINIUM ASSOCIATION HAS BEEN CITED BY THE CITY FOR THROWING RECYCLEABLES INTO THE GARBAGE DUMPSTER.  PLEASE PUT ALL RECYCLEABLES INTO THE PROPER CONTAINER.  

PLEASE BREAK DOWN YOUR BOXES IN THE RECYCLING CONTAINERS. 

PLASTIC PEANUTS ARE NOT ALLOWED IN REYCLING CONTAINERS.  

Insurance
· The board members unanimously agreed to file a claim with our insurance company based on the $25K estimate for repairs to the three units that suffered water damage when a water pipe in the attic broke.  
· Tom will get quotes from other insurance companies at renewal time. 
· The board members agreed to leave the insurance deductable at $10K.
· The letter from FEMA which indicates we are not located in a flood plane will be posted on the condo website. 
Storm Water Drainage
· The City sent a revised list of three storm water drainage system corrective action items. 

· Tom presented two bids for the repair work and will double check to see the work is guaranteed and covers the required items. 

Homeowners 
Unit 8925 asked to clear a pathway of mulch between the lawn and building.  Four of the board members agreed to the addition of a path of paving stones.  
Compost Cones
· Safeway bags are not biodegradable and should not be placed in the compost cones. 

The October 2009 management report was reviewed and approved.  
Maintenance Items

· Kathy Kafer placed an order for bare root plants for the creek bed: salal, kinikinik and nootka rose. 
· A full size door was left by the dumpsters.  Keith Gormezano will call the Salvation Army to have it picked up.  
· Dan the handyman was hired to clean the gutters on the buildings and garages.

The next meeting is scheduled for February 23rd at 2320 NE 89th St. 
Meeting adjourned at 6:30 p.m.

Minutes submitted by Peggy Longeway 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
February 23, 2010, called to order: 5:45 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Peggy Longeway, Victoria Scott.  

After two changes to the January 19, 2010 Board Meeting minutes, they were approved by all of the board members with the exception of Keith Gormezano.  

Vanguard Reserve Account 
· The organization resolution was changed from requiring two authorized officer signatures on checks for this account to one authorized officer’s signature.  

Open Items
· Insurance Claim - The board members agreed to file a claim with our insurance company although the actual bills are coming in lower than the estimate for repairs to the three units that suffered water damage when a water pipe in the attic broke.
· Tom will schedule the 2009 Audit with J. Vandal, CPA. 
· Storm Water Drainage - Bravo completed the storm water drainage repair work per the City’s action items.  
· A 50% deposit was sent for the Reserve Study which should be complete in eight to ten weeks.  After it is completed the board will look at repainting or touching up the stairwells.  Paint is available for any homeowner wishing to touch up their stairwell.

The January 2010 management report was distributed for review.

Maintenance Items
· Homeowners will be invited to help plant bare root plants for the creek bed early in March. 
· Tom will follow up with Restoration Logistics on cleaning out the willow tree roots from the creek drainage pipe.

The next meeting is scheduled for March 16th at 2312 NE 89th St. 

Meeting adjourned at 6:30 p.m.

Minutes submitted by Peggy Longeway 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
March 16, 2010, called to order: 6:10 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Victoria Scott.  

The February 23, 2010 Board Meeting minutes, were approved by all of the board members with the exception of Keith Gormezano.  

The February 2010 management report was reviewed and approved.

Open Items
· Insurance Claim – Tom will meet with State Farm Insurance on Friday so they can inspect the three units that had water damage when a water pipe in the attic broke.
· Tom will follow up with Dan the Handyman to be sure he has insulated the attic water pipes in all three buildings.

· Tom will meet with Helsing next week to go over the Reserve Study line items and tour the property.  In addition to previous reserve study items, we’d like to include gutters, fireplace infrastructure, common area walkways, retaining walls and garage flooring.
· Thank you to the volunteers who were out on Sunday to plant the bare root plants along the creek to help prevent erosion.  
Maintenance Items

· Tom will schedule Top Notch to clean the exterior building windows in May.  
The next meeting is scheduled for April 20th  at 8911 Ravenna.
Meeting adjourned at 6:40 p.m.

Minutes submitted by Peggy Longeway 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
April 20, 2010, called to order: 5:35 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Victoria Scott.  

The March 16, 2010 Board Meeting minutes, were approved by all of the board members with the exception of Keith Gormezano.  

The March 2010 management report was reviewed and approved.
The Board passed the motion restating Homeowners are responsible for their decks which are limited common areas as stated in the Declaration and as the Condominium precedent, with one Board Member opposed and one abstaining.  

Board members will look into investing the reserve funds in ladder certificates of deposit paying higher interest rates than our current money market account.  
Open Items

· Dan the Handyman reported the attic pipe broke last year because it was re-routed over the beam during a previous homeowner’s renovation and the pipes in the rest of the attics are property insulated.  
Maintenance Items

· Tom will schedule Top Notch to clean the exterior building windows in May.  

· Gutter cleaning will be done once a year in the fall.  

· The Board did not authorize stairwell cleaning.  Tom will investigate proposals to have regular light maintenance done.  
The next meeting is scheduled for May 18th  at 8941 Ravenna.
Meeting adjourned at 6:50 p.m.

Minutes submitted by Peggy Longeway 



RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
May 18, 2010, called to order: 6:03 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Victoria Scott.  

Homeowner Session
· Erica – One of the four Cedar/Spruce trees we planted several years ago is dying most likely because not enough water in soil.  She talked to Don who said he'd cut them off but we need an arborist.  She talked to the Seattle Department of Ecology who may be able to help because trees are on DOT land.  They have their own arborist so it may be free of cost, but not more than $100.  Jeremy moved to authorize no more than $100 to spend on arborist. 2nd Bill.  All in favor. 

She also added that DOE say they have grant money for Master Gardeners that could be used to fight Japanese Knotweed disease if that is what trees have but each stem has to be injected.

· Unit 2318 reported a leak.  Jose at Evergreen Roofing will be contacted to look at the roof and check the skylight at 2312 in the SW corner. 

Reserve Study – The Board voted on changes to the reserve study recommendations and will follow up with Helsing. 

April Minutes add/change: 

1. Paragraph #5.  Add “$111,000” before reserve funds.  Keith moved, Jeremy 2nd.  

2. Maintenance Item #3.  Add “because of budget constraints.” to: Did not authorize stairwell cleaning.  Keith moved, Matthew 2nd.   

All approved with above 2 amendments.
Management Report:
· Dan replaced the door frame and did a good job.

· Keith moved to approve the remodel of unit 8925 as submitted in 2008 with required and appropriate permits. 2nd Matthew.  Unanimously approved.

Move to adjourn: Jeremy, Matthew 2nd approved. 7:28 p.m.  

Minutes submitted by Victoria Scott.  


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
June 16, 2010, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

Homeowner Session
· Keith Bowman asked to have the “for sale” sign hung.  The Board will send a notice to all homeowners requesting a change to the Bylaws. 

· A homeowner asked to place a mat on the stairwell landing.  The Board declined the request because of liability issues.

Guests Attending 

Landscaping  – Luis was asked to clean the weeds out of the creek, tie up the dogwood at the second stairwell of Building 2, and be a little more light handed when trimming the plants back.  He said they could water when they come out to mow the lawn.

New Items:

· Matthew Cooke will be selling his unit and leaving the Board.  Thank you, Matthew, for volunteering to serve on the board the last few years.  A replacement board member will be sought.  
· Foreclosure on unit 8919 is scheduled for September 10th.  Tom will follow up with our attorney on the homeowner dues.
Open Items:

· Jeremy Dwyer will follow up with Helsing on the Reserve Study.

· Evergreen Roofing said the north east quarter of the roof on Building 2 should be replaced.  Tom will get two additional proposals. 

· Tom will follow up with our insurance company on subrogating the water damage claim for the broken attic pipe.  

There will not be a board meeting in July.  The next meeting is scheduled for August 17th at 2304 NE 89th St.
Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
August 17, 2010, called to order: 5:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

The June 15, 2010 Board Meeting Minutes were passed unanimously with the exception of Keith Gormezano.  

The For Sale Sign modification of the Bylaws passed by a majority vote via a written notice sent to all Homeowners.

New Items:

· As requested by State Farm Insurance, Tom will get quotes to repair the sidewalk on Ravenna that has been cracked and lifted by tree roots.

· As a follow up to the Reserve Study, we are seeking a specialist to inspect the buildings.

· The Reserve Funds will be placed in tiered short term CD’s.

Open Items:

· Tom presented three roofing bids for repairs on the north half of Building Two.  He will confirm the scope of work with Evergreen Roofing and award the contract.

· Tom will pursue the water damage claim for the broken attic pipe with the previous homeowner who made unauthorized changes.   
· Tom will follow up with the mortgage holder of the unit under foreclosure to pay the homeowner dues.
There will not be a board meeting in July.  The next meeting is scheduled for September 21st at 2324 NE 89th St.
Meeting adjourned at 6:30 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.freewebs.com/
September 28, 2010, called to order: 5:30 p.m.
Present:  Tom Nash (Property Manager), and Board Members; Jeremy Dwyer, Keith Gormezano, Kathy Kafer and Victoria Scott.  

The August 17, 2010 Board Meeting Minutes were passed unanimously. 

New Items:

· A large branch fell off the willow tree onto the roof.  There was no damage and the branch has been removed.

· A homeowner has been granted permission to investigate the feasibility of putting a 220 volt power outlet and meter (at his expense) in the garage for charging an electric vehicle.

· Dan the handyman will visually check dryer vents for blockage and garage walls and ceiling for water entry next time he is here for a job.

· An updated reserve study by a new firm estimated that more reserves are necessary than did our previous study.  The years budget surplus can be used to offset this years contribution.

Open Items:

· Board passed a resolution that Keith Gormezano can invest 2/3rds of the reserve fund (($60,000) in laddered CDs of 3, 6, and 9 months.  We currently receive .09%  interest on our money market account.

· After meeting with State Farm we determined we are not able to pursue the former homeowner or contractor or their improper pipe installation that caused water damage earlier this year.

· Tom presented three roofing bids for repairs on the north half of Building Two.  He will confirm the scope of work with Evergreen Roofing and award the contract.

· We are still seeking a specialist to inspect the building siding for lifespan and maintenance suggestions.

The next meeting is scheduled for October 19th in unit 2320.
Meeting adjourned at 6:30 p.m.

Minutes submitted by Jeremy Dwyer 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
October 19, 2010, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Peggy Longeway and Victoria Scott.  
Homeowner Session:  Homeowner Bonnie Cumings has expressed concern about the dirty stairwells.  This item will be discussed at the Annual Board Meeting on November 16th.   

The September 28, 2010 Board Meeting Minutes were passed unanimously with the following change to the first new item:  the branch fell on the garage roof and the gutter was damaged.  

New Items:

· Victoria Scott requested raised garden beds be allowed in the open grassy areas.  She will present a proposal with names of homeowners who wish to participate. 

· Victoria Scott will research and make a recommendation to add food composting bins to our recycling and garbage pick up service. 

· A new lock was installed on the pedestrian garage door of the garage building south east of building 2.  Homeowners are asked not to replace any common area door locks.  Tom will procure keys and distribute to Board Members who have keys to common areas if homeowners should need one.  

· Tom will contact the homeowner regarding odors emanating from their unit.   

Open Items:

· Tom is getting bids to inspect the cedar siding as a follow up on the Reserve Study.  Some deck repairs may be necessary to prevent building damage.  The siding inspection RFP will include decks. 

· As requested by State Farm Insurance, Tom will get quotes to repair the sidewalk at the south end of the garage west of Building 3 (on Ravenna) that has been cracked and lifted by tree roots.

· Tom is pursuing the water damage claim for the broken attic pipe with the previous homeowner who made unauthorized changes.   
Completed Items:

· The Reserve Funds will not be placed in tiered short term CD’s.

· Roof repairs on the north half of Building Two have been completed.

The Annual Meeting is scheduled for November 16th at 8903 Ravenna.  The Board has scheduled a meeting to review the budget before the Annual Meeting.
Meeting adjourned at 7:50 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  :  http://ravennawoodscondos.webs.com
 November 16, 2010, called to order 7:05 pm
Present:  Tom Nash (Property Manager), and Board Members:  Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Peggy Longeway.
Also Present:  Erika Plisetskaya, Keith Freeman, William Hodge, Cathy Lacefield, Bonnie Cumings, Beth Peterson, Marisa Honig, Muriel Saunders, Piia Pretz, Keith Bowman, Anne Torvik, Amber Roche, and Tom Sakata or by proxy; Steve Cohn, Christine Hilbert, and Victoria Scott. 
1. The November 16, 2009 Annual Homeowner’s Meeting minutes were unanimously approved.  Item 3.b., solar energy, was determined to be too expensive. 

2. Homeowners were given the opportunity to sign the Stormwater Facility Credit Application which will be submitted to the County tomorrow.  The credit will be approximately three percent of the utility charge on real estate tax bills.

3. Homeowners Items.
a. Water heaters last approximate eight to ten years.  They should be replaced on that schedule before they break and damage lower units.  

b. If the hose from your washing machine to the faucet is plastic it should be replaced with braided stainless steel.  

c. Christmas trees can be taken to the transfer station for free recycling, but can’t be more than 8’ tall. 

d. Victoria Scott is looking into having Seattle Public Utilities pick up food waste.  The cost is one quarter of the price if the bins are brought to the curb for weekly pickup.  Marisa Honig and Kathy Kafer (backup) in Building 2, and William Hodge and Jeremy Dwyer (backup) for Buildings 1 and 3 volunteered take the bins to the curb once a week.  

4. Board Member Elections:  Keith Gormezano, Marisa Honig and Amber Roche were elected as members at large for a one year term.  Marisa will contact Victoria Scott to see if she is interested in serving again this year.  Peggy Longeway was elected Secretary for a three year term.  

5. Tom Nash reviewed the October 2010 Annual Management Report.  The books are audited every two years and will be done in 2011.  The deductible paid on the insurance claim filed for the broken pipe was not budgeted for. 

a. The main Condominium Association Insurance Policy is with Allstate Insurance and our broker is Brent Ward.  (425) 485-7303.

b. The main policy covers the building exterior and common areas and the deductible is $10,000.  Each homeowner should obtain coverage to cover the amount of the deductible for their unit and also the interior of their unit.    

c. There is earthquake insurance coverage on the main policy.  
6. An updated Reserve Study was done this year.  To cover projected capital expenses and repairs without a special assessment, a portion of the 2010 operating surplus will be applied to the reserve account and the monthly dues will be increased by one percent effective January 2011.

a. A portion of the 2010 operating surplus will also be used to replacing the bridge railing, paint the bridge and applying non-slip, and repair the sidewalk where the tree roots are buckling it.  
7. New Business

a. Keith Gormezano said the city is putting in a sidewalk for the public storage from Lake City Way to Ravenna.  

b. In an effort to go paperless, please supply your email address to Tom Nash or one of the Board Members and the meeting minutes and monthly assessment invoice will be sent via email.  Homeowners are encouraged to set up auto withdrawal for their monthly homeowner dues.  Tom Nash,  cell: (425) 238-2757 nashpropertymanagement@gmail.com 

c. Bonnie Cumings asked that the stairwells be cleaned three or four times a year.  Homeowners agreed to help keep the stairwells clean to avoid the extra cost.  Please report specific problem areas to Tom Nash or Board Members.  

d. Cathy Lacefield asked the Board to have the gutters repaired so the rainwater does not ruin the cedar siding.  An inspection of the siding, gutters and balconies is be scheduled to determine what will need to be done.

Meeting adjourned at 8:19  pm. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com
December 14, 2010, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Amber Roche.

Homeowner Session

· Bonnie Cumings reported leaks in her unit.  Tom will schedule a roofer inspection.
The October 19, 2010 Board Meeting minutes were approved unanimously except for Keith Gormezano.  

New Items:

· Tom will ask Seattle Public Utilities to trim the top and sides of the pine tree near the utility wires on the corner of Ravenna and 89th Street.

· The Board authorized Kathy Kafer to spend $50 on plants at the bare root plant sale. 

· Keith Gormezano volunteered to look into placing additional rain barrels under downspouts and gutters. 

· The Board agreed to not purchase a blower.  
· Tom will get bids to replace the top rail on the bridge.  The bridge will be painted with non-slip material after the rain stops.

· The FHA has issued new rules on acceptable condominium projects.  Peggy will research the necessary application and documents. 

Open Items:

· Tom will check with the landscaper on the effects of cutting the tree roots uprooting the sidewalk on the south end of the garage east of Building number 3.  He will ask Dan to patch the sidewalk area as a temporary fix. 

· Tom is working with the homeowner to eliminate odors emanating from their unit

· The Committee authorized Tom to award the contract to inspect the cedar siding and decks. 

Completed Items: 

· Tom reported the dues on the foreclosed unit were collected from the mortgage lender. 

· The Stormwater Facility credit was approved and the County will send letters to homeowners who have not signed up to receive the credit yet.

Meeting adjourned at 7:35 pm. 

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
May 18, 2010, called to order: 6:03 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Victoria Scott.  

Homeowner Session

· Erica – One of the four Cedar/Spruce trees we planted several years ago is dying most likely because not enough water in soil.  She talked to Don who said he'd cut them off but we need an arborist.  She talked to the Seattle Department of Ecology who may be able to help because trees are on DOT land.  They have their own arborist so it may be free of cost, but not more than $100.  Jeremy moved to authorize no more than $100 to spend on arborist. 2nd Bill.  All in favor. 

She also added that DOE say they have grant money for Master Gardeners that could be used to fight Japanese Knotweed disease if that is what trees have but each stem has to be injected.

· Unit 2318 reported a leak.  Jose at Evergreen Roofing will be contacted to look at the roof and check the skylight at 2312 in the SW corner. 

Reserve Study – The Board voted on changes to the reserve study recommendations and will follow up with Helsing. 

April Minutes add/change: 

3. Paragraph #5.  Add “$111,000” before reserve funds.  Keith moved, Jeremy 2nd.  

4. Maintenance Item #3.  Add “because of budget constraints.” to: Did not authorize stairwell cleaning.  Keith moved, Matthew 2nd.   

All approved with above 2 amendments.
Management Report:

· Dan replaced the door frame and did a good job.

· Keith moved to approve the remodel of unit 8925 as submitted in 2008 with required and appropriate permits. 2nd Matthew.  Unanimously approved.

Move to adjourn: Jeremy, Matthew 2nd approved. 7:28 p.m.  

Minutes submitted by Victoria Scott.  


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
June 16, 2010, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Matthew Cooke, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

Homeowner Session
· Keith Bowman asked to have the “for sale” sign hung.  The Board will send a notice to all homeowners requesting a change to the Bylaws. 

· A homeowner asked to place a mat on the stairwell landing.  The Board declined the request because of liability issues.

Guests Attending 

Landscaping  – Luis was asked to clean the weeds out of the creek, tie up the dogwood at the second stairwell of Building 2, and be a little more light handed when trimming the plants back.  He said they could water when they come out to mow the lawn.

New Items:

· Matthew Cooke will be selling his unit and leaving the Board.  Thank you, Matthew, for volunteering to serve on the board the last few years.  A replacement board member will be sought.  
· Foreclosure on unit 8919 is scheduled for September 10th.  Tom will follow up with our attorney on the homeowner dues.
Open Items:

· Jeremy Dwyer will follow up with Helsing on the Reserve Study.

· Evergreen Roofing said the north east quarter of the roof on Building 2 should be replaced.  Tom will get two additional proposals. 

· Tom will follow up with our insurance company on subrogating the water damage claim for the broken attic pipe.  

There will not be a board meeting in July.  The next meeting is scheduled for August 17th at 2304 NE 89th St.
Meeting adjourned at 7:30 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
August 17, 2010, called to order: 5:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway and Victoria Scott.  

The June 15, 2010 Board Meeting Minutes were passed unanimously with the exception of Keith Gormezano.  

The For Sale Sign modification of the Bylaws passed by a majority vote via a written notice sent to all Homeowners.

New Items:

· As requested by State Farm Insurance, Tom will get quotes to repair the sidewalk on Ravenna that has been cracked and lifted by tree roots.

· As a follow up to the Reserve Study, we are seeking a specialist to inspect the buildings.

· The Reserve Funds will be placed in tiered short term CD’s.

Open Items:

· Tom presented three roofing bids for repairs on the north half of Building Two.  He will confirm the scope of work with Evergreen Roofing and award the contract.

· Tom will pursue the water damage claim for the broken attic pipe with the previous homeowner who made unauthorized changes.   
· Tom will follow up with the mortgage holder of the unit under foreclosure to pay the homeowner dues.
There will not be a board meeting in July.  The next meeting is scheduled for September 21st at 2324 NE 89th St.
Meeting adjourned at 6:30 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
September 28, 2010, called to order: 5:30 p.m.
Present:  Tom Nash (Property Manager), and Board Members; Jeremy Dwyer, Keith Gormezano, Kathy Kafer and Victoria Scott.  

The August 17, 2010 Board Meeting Minutes were passed unanimously. 

New Items:

· A large branch fell off the willow tree onto the roof.  There was no damage and the branch has been removed.

· A homeowner has been granted permission to investigate the feasibility of putting a 220 volt power outlet and meter (at his expense) in the garage for charging an electric vehicle.

· Dan the handyman will visually check dryer vents for blockage and garage walls and ceiling for water entry next time he is here for a job.

· An updated reserve study by a new firm estimated that more reserves are necessary than did our previous study.  The years budget surplus can be used to offset this years contribution.

Open Items:

· Board passed a resolution that Keith Gormezano can invest 2/3rds of the reserve fund (($60,000) in laddered CDs of 3, 6, and 9 months.  We currently receive .09%  interest on our money market account.

· After meeting with State Farm we determined we are not able to pursue the former homeowner or contractor or their improper pipe installation that caused water damage earlier this year.

· Tom presented three roofing bids for repairs on the north half of Building Two.  He will confirm the scope of work with Evergreen Roofing and award the contract.

· We are still seeking a specialist to inspect the building siding for lifespan and maintenance suggestions.

The next meeting is scheduled for October 19th in unit 2320.
Meeting adjourned at 6:30 p.m.

Minutes submitted by Jeremy Dwyer 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR’S MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
October 19, 2010, called to order: 6:30 p.m.

Present:  Tom Nash (Property Manager), and Board Members; Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Peggy Longeway and Victoria Scott.  
Homeowner Session:  Homeowner Bonnie Cumings has expressed concern about the dirty stairwells.  This item will be discussed at the Annual Board Meeting on November 16th.   

The September 28, 2010 Board Meeting Minutes were passed unanimously with the following change to the first new item:  the branch fell on the garage roof and the gutter was damaged.  

New Items:

· Victoria Scott requested raised garden beds be allowed in the open grassy areas.  She will present a proposal with names of homeowners who wish to participate. 

· Victoria Scott will research and make a recommendation to add food composting bins to our recycling and garbage pick up service. 

· A new lock was installed on the pedestrian garage door of the garage building south east of building 2.  Homeowners are asked not to replace any common area door locks.  Tom will procure keys and distribute to Board Members who have keys to common areas if homeowners should need one.  

· Tom will contact the homeowner regarding odors emanating from their unit.   

Open Items:

· Tom is getting bids to inspect the cedar siding as a follow up on the Reserve Study.  Some deck repairs may be necessary to prevent building damage.  The siding inspection RFP will include decks. 

· As requested by State Farm Insurance, Tom will get quotes to repair the sidewalk at the south end of the garage west of Building 3 (on Ravenna) that has been cracked and lifted by tree roots.

· Tom is pursuing the water damage claim for the broken attic pipe with the previous homeowner who made unauthorized changes.   
Completed Items:

· The Reserve Funds will not be placed in tiered short term CD’s.

· Roof repairs on the north half of Building Two have been completed.

The Annual Meeting is scheduled for November 16th at 8903 Ravenna.  The Board has scheduled a meeting to review the budget before the Annual Meeting.
Meeting adjourned at 7:50 p.m.

Minutes submitted by Peggy Longeway 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
 November 16, 2010, called to order 7:05 pm
Present:  Tom Nash (Property Manager), and Board Members:  Bill Bruzas, Jeremy Dwyer, Keith Gormezano, Kathy Kafer, and Peggy Longeway.
Also Present:  Erika Plisetskaya, Keith Freeman, William Hodge, Cathy Lacefield, Bonnie Cumings, Beth Peterson, Marisa Honig, Muriel Saunders, Piia Pretz, Keith Bowman, Anne Torvik, Amber Roche, and Tom Sakata or by proxy; Steve Cohn, Christine Hilbert, and Victoria Scott. 
8. The November 16, 2009 Annual Homeowner’s Meeting minutes were unanimously approved.  Item 3.b., solar energy, was determined to be too expensive. 

9. Homeowners were given the opportunity to sign the Stormwater Facility Credit Application which will be submitted to the County tomorrow.  The credit will be approximately three percent of the utility charge on real estate tax bills.

10. Homeowners Items.
a. Water heaters last approximate eight to ten years.  They should be replaced on that schedule before they break and damage lower units.  

b. If the hose from your washing machine to the faucet is plastic it should be replaced with braided stainless steel.  

c. Christmas trees can be taken to the transfer station for free recycling, but can’t be more than 8’ tall. 

d. Victoria Scott is looking into having Seattle Public Utilities pick up food waste.  The cost is one quarter of the price if the bins are brought to the curb for weekly pickup.  Marisa Honig and Kathy Kafer (backup) in Building 2, and William Hodge and Jeremy Dwyer (backup) for Buildings 1 and 3 volunteered take the bins to the curb once a week.  

11. Board Member Elections:  Keith Gormezano, Marisa Honig and Amber Roche were elected as members at large for a one year term.  Marisa will contact Victoria Scott to see if she is interested in serving again this year.  Peggy Longeway was elected Secretary for a three year term.  

12. Tom Nash reviewed the October 2010 Annual Management Report.  The books are audited every two years and will be done in 2011.  The deductible paid on the insurance claim filed for the broken pipe was not budgeted for. 

a. The main Condominium Association Insurance Policy is with Allstate Insurance and our broker is Brent Ward.  (425) 485-7303.

b. The main policy covers the building exterior and common areas and the deductible is $10,000.  Each homeowner should obtain coverage to cover the amount of the deductible for their unit and also the interior of their unit.    

c. There is earthquake insurance coverage on the main policy.  
13. An updated Reserve Study was done this year.  To cover projected capital expenses and repairs without a special assessment, a portion of the 2010 operating surplus will be applied to the reserve account and the monthly dues will be increased by one percent effective January 2011.

a. A portion of the 2010 operating surplus will also be used to replacing the bridge railing, paint the bridge and applying non-slip, and repair the sidewalk where the tree roots are buckling it.  
14. New Business

a. Keith Gormezano said the city is putting in a sidewalk for the public storage from Lake City Way to Ravenna.  

b. In an effort to go paperless, please supply your email address to Tom Nash or one of the Board Members and the meeting minutes and monthly assessment invoice will be sent via email.  Homeowners are encouraged to set up auto withdrawal for their monthly homeowner dues.  Tom Nash,  cell: (425) 238-2757 nashpropertymanagement@gmail.com 

c. Bonnie Cumings asked that the stairwells be cleaned three or four times a year.  Homeowners agreed to help keep the stairwells clean to avoid the extra cost.  Please report specific problem areas to Tom Nash or Board Members.  

d. Cathy Lacefield asked the Board to have the gutters repaired so the rainwater does not ruin the cedar siding.  An inspection of the siding, gutters and balconies is be scheduled to determine what will need to be done.

Meeting adjourned at 8:19  pm. 

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://www.freewebs.com/ravennawoodscondos/
December 14, 2010, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, and Amber Roche.

Homeowner Session

· Bonnie Cumings reported leaks in her unit.  Tom will schedule a roofer inspection.
The October 19, 2010 Board Meeting minutes were approved unanimously except for Keith Gormezano.  

New Items:

· Tom will ask Seattle Public Utilities to trim the top and sides of the pine tree near the utility wires on the corner of Ravenna and 89th Street.

· The Board authorized Kathy Kafer to spend $50 on plants at the bare root plant sale. 

· Keith Gormezano volunteered to look into placing additional rain barrels under downspouts and gutters. 

· The Board agreed to not purchase a blower.  
· Tom will get bids to replace the top rail on the bridge.  The bridge will be painted with non-slip material after the rain stops.

· The FHA has issued new rules on acceptable condominium projects.  Peggy will research the necessary application and documents. 

Open Items:

· Tom will check with the landscaper on the effects of cutting the tree roots uprooting the sidewalk on the south end of the garage east of Building number 3.  He will ask Dan to patch the sidewalk area as a temporary fix. 

· Tom is working with the homeowner to eliminate odors emanating from their unit

· The Committee authorized Tom to award the contract to inspect the cedar siding and decks. 

Completed Items: 

· Tom reported the dues on the foreclosed unit were collected from the mortgage lender. 

· The Stormwater Facility credit was approved and the County will send letters to homeowners who have not signed up to receive the credit yet.

Meeting adjourned at 7:35 pm. 

Minutes submitted by Peggy Longeway. 

