RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
January 18, 2011, called to order 6:35 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, Amber Roche, and Victoria Scott.
Guests:  Gary Moseley, Southwest Services

Gary reviewed the Deck Inspection Report.  
· Three decks need immediate care, some need cleaning and some need a new top coat.  
· Some deck railings have rot damage on the nose at the top and the three railings with planters on the top are rotting.
· The joists appear to be in good shape although two have superficial holes.

Gary reviewed the Siding Inspection Report.  
· There is no window flashing.  Caulk can be injected into the space between shingles but will only last five years.  Flashing should be installed to protect siding and walls. 
· Most shingles are in good repair and should last indefinitely with continued maintenance;  minor repairs; replacement of shingles as needed; and refinishing with oil and a mild fungicide.  Some shingles have black rot which maybe be brushed off with a wire brush or may need to be replaced.  

The Board will follow up with Gary on clarification of some items. 

With one change clarifying a blower will not be purchased, the December 14, 2010 Board Meeting minutes were approved unanimously, except for Keith Gormezano.  
Open Items:

· Seattle Public Utilities will trim the top and sides of the pine tree near the utility wires on the corner of Ravenna and 89th Street but are backlogged two to ten weeks.
· Tom is working with the homeowner to eliminate odors emanating from their unit.
· For the bridge railing top, Marisa Honig will prepare a cost comparison between pressure treated wood and trex.  
Completed Items: 

· Dan patched the uneven sidewalk areas.  

· Dan put tar on the loose flashing of building number 2, south east section.

· The Board unanimously passed the motion to sign up for food waste bins: one 13 gallon bin for building 2 and one 96 gallon bin for buildings 1 and 3.  Volunteers will bring the bins to the curb once a week for cost savings on the pick-up.  They will replace the bags and the bins lock and are rat proof.

· The Board unanimously passed the motion for Kathy Kafer to spend $100 on plants at the bare root plant sale.  They will be picked up in early March.  
Meeting adjourned at 8:05 pm.   The next meeting will be on February 15th at 2308 NE 89th St.  
Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
February 15, 2011, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, and Victoria Scott.
Decks, etc were discussed and the following was decided.

1) Flashing.  As homeowners replace windows, they must be sure flashing is property installed.  Tom will have Dan caulk all windows this spring.  Caulking will be inspected every two years.  Jeremy motioned, Victoria seconded, all were in favor.

2) Window replacement.  Homeowners interested in replacing any windows in their units should contact Tom Nash by May 1st and he will look into getting a volume discount.  

3) Siding.  Tom will get 3 bids to clean and seal the siding of all buildings.

4) Decks and railings.   An overall inspection determined some decks are in need or immediate repair.  Declarations (section 16) states that homeowners are responsible for the cost of repairs. They will be allowed to pay over 12 months, interest free.  Tom to get 3 bids for deck repairs. Marissa motioned, Jeremy seconded, all in favor.

Bridge – Marissa brought samples of PVC type railing/decking and pressure treated wood.  Dunn lumber does not recommend the wood.  They recommend Trex for decking and aluminum posts and pickets (dark brown) for the railing. This is to be revisited at the next meeting.  Marissa will bring more info.  Trex was suggested for deck railings.

Victoria will look into types and cost of ground cover to be planted behind bldg 2.

Marissa will follow up with the City and Tom to get food waste containers started.

Meeting adjourned at 7:40 pm.   The next meeting will be on March 15th at 8903 Ravenna Ave NE.
Minutes submitted by Kathy Kafer.  

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
March 15, 2011, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Peggy Longeway, Amber Roche, and Victoria Scott.
New Business:

Parking Vigilante - Several homeonwers have complained about notices that have been left on windshields of automobiles parked in the area or on condominium property which are signed on behalf of the Ravenna Wood Homeowners Association.  These notices have not been placed with the knowledge or authority of the Board of Directors or Homeowners Association.  If you know who is doing this, please report it to Tom Nash or a board member.  If you have issues or concerns with vehicles, please notify Tom Nash.  

Victoria Scott proposed Vinca Minor ground cover for the area west of and adjacent to Building Number 2.  She will present a bid at the next meeting.  Tom will confirm with the landscaper that this is our best option.  

Seattle City Light has a program to get $30 when you recycle your working secondary refrigerator or freezer, plus free pick-up.  Sign up at www.seattle.gov/refrigerator or call (206) 233-2653.  This offer is for secondary refrigerators only and can’t be combined with the $50 new refrigerator replacement rebate.  

Open Items:

· Tom is working on deck repairs and received a bid to repair three decks, including removing some siding to replace the deck membrane.  The railings should be replaced with treated wood.  The Board agreed to award the contract to A&M for the three decks needing immediate repair and address other deck issues at a later date.  

· Tom has three bids for siding work: NW Home, B&F Co, and Koreo Construction.  Tom will have the window caulking done prior to siding repairs.  

Meeting adjourned at 7:32 pm.   The next meeting will be on March 15th at 2308 NE 89th St.  
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
April 18, 2011, called to order 6:35 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Kathy Kafer, Peggy Longeway, and Amber Roche.
Guests Attending: Ryan Huotari, Mink Enterprises and Jason Gutenberg, Sherwin Williams

Ryan Huotari and Jason Gutenberg reported on the walk through of the property and confirmed some of the cedar shake needs replacing but the majority are in good shape.  They recommended cleaning with power wash or stiff bristle brush, caulking, and then applying a lighter color, solid body stain.  The project would take six to eight weeks and a project scope and spec manual would be prepared after a full inspection.  They did not quote replacement of cedar shingles or comment on the substrate below the shakes.  

Tom will follow up with the other siding bids:  is a clear coat possible or do they also recommend a solid stain; what product will the cedar shakes be replaced with; and what chemical wash do they use?

The March 15, 2011 Board Meeting minutes were unanimously approved.  The board reviewed the March 2011 Management Report.  
New Business:

· The top railing on the bridge will be replaced this spring using Trex for longevity. 

· Dan, the handyman, moved out of the area, and the Board recommended Tom use Michael for condominium projects.  Michael is bonded, licensed and insured.  

· Tasha Bassett, City of Seattle, called to let us know she processed the Stormwater Facility Credit Application with the County for the entire Ravenna Woods Condominium Association so all homeowners will receive the credit of approximately three percent of the utility charge on their real estate tax bills.

· A letter has been sent to the homeowner causing noise disturbances to other units requesting consideration for neighbors.  

· The Condominium Association has changed CPA’s to Lee E. Ogden based on Tom Nash’s recommendation.  
· Board Meetings have been changed to the third Monday of the month, 6:30 pm.  Any homeowner that would like to address the board are invited to attend the homeowner session at the beginning of each meeting.  

Meeting adjourned at 7:45 pm.   The next meeting will be on May 16th at 2310 NE 89th St.  
Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
May 16, 2011, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, Amber Roche, and Victoria Scott.
Guests Attending: Tracey Elliott, Unit 8943

Homeowner Session:  Marisa has contacted the newspaper on behalf of Tracey Elliott to request the delivery van park further from the building and not throw the paper.  Marisa will give the contact information for the supervisor at the paper to Tracey so that she can call if there are any further noise issues.  Tracey Elliott also requested the rhododendron in front of her window be cut back.

The April 18, 2011 Board Meeting minutes were unanimously approved.  The board reviewed the April 2011 Management Report.  
Completed items:

1. The Board unanimously passed the motion to address all condominium related concerns at Board meetings unless there is an emergency. 
2. Food waste bins have been placed at each trash station.  They need to be brought to the curb for pick up each Tuesday morning.  If they are not picked up on Tuesday, the number to call is (206) 684-3000, and it will be posted on each container.  
3. Tom will ask the landscapers to perform their work during the week and not on the weekend.  
Action Items:

4. Tom will get bids to trim the two willows, the blue spruce, cherry and all trees that hit or will hit the buildings this year. 
5. Next time the maintenance man is called out, Tom will have him replace the flattened section on the bottom of the downspout on the garage to the east of building 3.  
6. Board authorized Tom to have the gutters cleaned by Top Notch.  When the weather is dryer, we will have them remove the moss from the roofs.  
7. The Board agreed to allow the homeowner in the south stairwell of Building 2 to paint their stairwell steps and landing a shade darker than the existing grey.  The Board will need to approve the color for final authorization.  
8. Tom will send a letter to the homeowner in Building 1 to remove the cord for the dish that is nailed onto the siding.  
9. The Board approved the Trex for the top bridge railing: Acacia, Azek, Arbor Collection. Tom will have Michael do the work.  
10. Kathy and Peggy will review the FHA approval process and application.  
11. Tom will get additional bids before the Board awards the contract for repairs.  
Meeting adjourned at 7:55 pm.   The next meeting will be on June 20th, at 2320 NE 89th St.  
Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
June 20, 2011, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Marisa Honig, Peggy Longeway, Amber Roche, and Victoria Scott.
The May 16, 2011 Board Meeting minutes were unanimously approved.  The board reviewed the May 2011 Management Report.  
Completed items:

12. The gutter on the east garage south of Building 2 that came loose was reattached.  

13. Michael replaced the top bridge railing with Trex.  
Action Items:

14. Board awarded the three deck repairs to A&M Striping.  

a. Homeowners will be responsible for the repairs to their decks.  

b. Tom will have Michael: verify which three decks are going to be repaired; what repairs will be needed on any other decks; install flashing around the posts being replaced; and look at the drip from roof to railings on the top decks.  

15. Tom will get three bids to trim the two willows, the blue spruce, cherry and all trees that hit or will hit the buildings this year. 

16. Tom will call the City about removing the large cottonwood trees from the 23rd Avenue greenway.  
17. Tom will schedule the gutter cleaning and roof moss removal by Top Notch for July.  

18. Tom will get bids to have the dryer vents cleaned. 

19. Tom will prepare an annual maintenance schedule.  

20. Marisa Honig will prepare drawings for parking and fire lane striping in the driveways.  
21. The Board agreed to allow the homeowner in the south stairwell of Building 2 to paint their stairwell steps and landing a shade darker than the existing grey pending Board approval of  the color.  
22. Tom will send a letter to the homeowner in Building 1 to remove the dish cord that is nailed onto the siding and repair the hole.  
23. Kathy and Peggy submitted the FHA approval application.  
24. Tom will get bids for cedar shingle repair/and replacement, cleaning and sealing.  The Board agreed to allocate the painting and asphalt reserve funds to siding.  
Meeting adjourned at 8:00 pm.   The next meeting will be on July 18th, at 8905 Ravenna.  
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
July 18, 2011, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, Amber Roche, and Victoria Scott.
The June 20, 2011 Board Meeting minutes were unanimously approved, except for Keith Gormezano.  The board received the June 2011 Management Report to review.  
Guest attending:  Michael Moore, A&M Striping.  

Cedar shingle repair - Michael recommended the cedar siding be cleaned with Cabot water based wood cleaner and mildew remover which can be pressure washed off.  Then a pigment protectant be applied, which would need to be reapplied every ten to fifteen years.  He will do a test area on the south end of Building #3 and apply a couple sample colors of various transparencies.  He will check on the toxicity of the products.  He will submit a quote for all the buildings. 

Deck repairs – Michael will inspect each deck and report back on necessary repairs.  He said five top floor decks will need immediate repairs.  

Completed items:

25. The gutters were cleaned and roof moss removed..  

26. Jeremy Dwyer prepared an annual maintenance schedule.

27. The Association received FHA approval which is good for two years.  
28. Despite protests, Pandora’s strip club will be opening next month.    
Homeowner Issues:

1.  Unit 8935 has reported intense vibrations in his unit.  Tom will ask a seismologist for a scope of work and quote.  

2. Unit 8931 reported excessive noise in her unit.  Both homeowners will be given a copy of the condominium rules and regulations.  

3. The bridge signs will be replaced.  

4. The Board unanimously passed the motion to authorize Unit 2306 to spend $200 to clean and paint the dumpster area south of Building 2.  

Open Items:

1. Tom has two bids and is getting a third bid to trim the two willows, the blue spruce, cherry and all trees that hit or will hit the buildings this year. 

2. Tom called the City about removing the large cottonwood trees from the 23rd Avenue greenway and they will be out this week to inspect them.  
3. The Board unanimously passed the motion to notify all homeowners that dryer vents will be inspected and cleaned by Chimney Specialists.  Homeowners will be asked to notify Tom if they use their fireplace and would also like it inspected.

4. Marisa Honig will prepare drawings for parking and fire lane striping in the driveways per Fire Department regulations.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
5. The Board agreed to allow the homeowner in the south stairwell of Building 2 to paint their stairwell steps and landing a shade darker than the existing grey pending Board approval of the color.  
6. Tom will send a letter to the homeowner in Building 1 to remove the dish cord that is nailed onto the siding and repair the hole.  
7. Tom will get additional bids for cedar shingle repair/and replacement, cleaning and sealing.  

Meeting adjourned at 7:55 pm.   The next meeting will be on August 22nd, at 2312 NE 89th St.  
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
August 22, 2011, called to order 7:00 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, Amber Roche, and Victoria Scott.
The July 18, 2011 Board Meeting minutes were unanimously approved unanimously, except for Keith Gormezano.  The board reviewed the July 2011 Management Report.  
Guest attending:  Michael Moore, A&M Striping.  

Cedar shingle repair - Michael recommended the cedar siding be cleaned with Cabot water based wood cleaner and mildew remover which can be pressure washed off.  Then a pigment protectant be applied, which would need to be reapplied every ten to fifteen years.  He will do a test area on the south end of Building #3 and apply a couple sample colors of various transparencies.  He will check on the toxicity of the products.  He will submit a quote for all the buildings. 

Homeowner Issues:

1. Tom will check with the contractor who removed the moss from the roofs last month to be sure the remaining moss is dead and will fall off when it rains.

2. There was a flood in a unit in building 2.  Tom is working with the insurance agents of two affected units.  He will check on our policy coverage and file a record only claim.

3. Homeowner in Building 3 has complained about barbeque smoke entering their unit.  Homeowners are asked to be respectful of their neighbors.  At the annual board meeting in November, homeowners will be asked to amend the house rules to allow only gas grilles.  
Open Items:

1. Deck inspections by Michael Moore is scheduled for Thursday, August 25th and Friday, August 26th.  

2. The Board unanimously agreed to award the tree trimming contract to Arber Barber.  Tom will scheduled the work.  

3. The City looked at the cottonwoods and did not think they were a problem.  Arber Barber said they are ivy infested and too old.  Tom will ask Arber Barber for a written report to submit to the City.

4. Dryer vent cleaning by Chimney Specialists is scheduled for Wednesday, September 7th, and access to homes is not required.  Chimneys will also be inspected unless homeowners notify Tom Nash that they do not use their fireplaces and chimney cleaning is unnecessary.  

5. Marisa Honig will prepare drawings for parking and fire lane striping in the driveways per Fire Department regulations.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
6. Tom will follow up with a first warning letter to the homeowner in Building 1 who was asked to remove the dish cord that is nailed onto the siding and repair the hole. 
7. Tom will get three additional bids for cedar shingle repair/and replacement, cleaning and sealing.  Jeremy will contact Michael about even out the area on the south wall of building 3 that was used to test finishes.  

8. The bridge signs will be replaced.  

9. The Board unanimously passed the motion to authorize Unit 2306 to spend $200 to clean and paint the dumpster area south of Building 2.  

Completed items:

8. The homeowner in the south stairwell of Building 2 has not submitted a color to paint their stairwell steps and landing.

9. Despite protests, Pandora’s strip club will be opening next month.    
10. Unit 8935 has reported intense vibrations in his unit.  Tom will ask a seismologist for a scope of work and quote.  

11. Tom sent the seismologist report to the attorney of the unit who reported intense vibrations in his unit.  
Meeting adjourned at 8:10 pm.   The next meeting will be on September 19th, at 2304 NE 89th St.  
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
September 19, 2011, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, and Victoria Scott.
The August 22, 2011 Board Meeting minutes were approved via email, except for Keith Gormezano.  The August 2011 Management Report was distributed.  
Guest attending:  Richard Johnston, Coddington Construction.  

Cedar shingle repair – Richard reviewed his proposal to clean, replace shingles as needed, and stain all three buildings and six garages.  

Tom reviewed the proposals from Northwest Complete Contracting, A&M, and Mink Enterprises.  The board unanimously agreed to award the contract to Coddington Construction.  After Richard gets approval from the Department of Wildlife and Fisheries, a color of oil based stain will be chosen so that work can begin on the south end of Building 3.  

Annual Meeting Notice:  The Annual Board of Directors Meeting has been scheduled for Monday, November 14th.  Proxy Statements will be mailed to homeowners in October, and Notices will be posted in November.  All homeowners are encouraged to attend.  

Homeowner Items:

1.  Tom will ask Michael to replace the smashed downspout on the north end of garage #9.  

Open Items:

10. Tom talked to the contractor who treated the moss on the roofs and he will apply a second coating on any remaining moss under the cost of the original bid.  

11. Tom has filed a record only claim on the flood in building 2.  

12. Tom will draft a letter to the homeowners whose decks need immediate attention.  Michael Moore will work with the three homeowners to complete the work.  Replacement of the cedar shakes will be removed from his bid.   

13. Tom will meet with the City regarding the cottonwoods.

14. Marisa Honig will prepare drawings for parking and fire lane striping in the driveways per Fire Department regulations.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
15. Tom will issue a deadline to the homeowner in Building 1 who was asked to remove the dish cord that is nailed onto the siding and repair the hole.  This must be done before the cedar shingle cleaning and repair.  
16. The bridge signs will be replaced.  

17. Homeowner in Building 3 has complained about barbeque smoke entering their unit.  Homeowners are asked to be respectful of their neighbors.  At the annual board meeting in November, homeowners will be asked to amend the house rules to allow only gas grilles.  
Completed items:

12. Arber Barber completed the tree trimming.  

13. The dryer vent and chimney inspection and cleaning has been completed.  This work will be scheduled every one to three years.  

14. The dumpster area south of Building 2has been cleaned and painted.

Meeting adjourned at 8:00 pm.   The next meeting will be on October 17th, at 2324 NE 89th St.  
Minutes submitted by Peggy Longeway. RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com/
September 19, 2011, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway and Amber Roche.
The September 19, 2011 Board Meeting minutes were approved by all present board members except for Keith Gormezano.  The September 2011 Management Report was reviewed.  
Annual Meeting Notice:  The Annual Board of Directors Meeting has been scheduled for 7:00 pm, Monday, November 14th, unit 2320.  Proxy Statements will be mailed to homeowners in October and Notices will be posted in November.  All homeowners are encouraged to attend.  

New Items:

2. The board discussed the new sidewalk and bicycle lane the City is proposing for the west side of Ravenna Avenue from 85th Street to 92nd Street and agreed to support the change.  

3. The board reviewed and approved the 2012 budget which includes a 2.8% dues increase.  If there are any unused operating funds at the end of 2011, they will be used to have the landscapers clean out the creek.  

Open Items:

18. The Board agreed on the Redwood stain for the cedar shingles.  Coddington Construction will begin pressure washing Building 3 this week.  They have received approval from the Department of Wildlife and Fisheries to do this work.  

19. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

20. Tom will draft a letter to the homeowners whose decks need immediate attention.  The Association will offer a one year interest free loan, repaid with monthly payments, to homeowners who need to have this work done in order to protect the integrity of the building.  Michael Moore will work with the three homeowners to complete the work and pick the surface material.  Replacement of the cedar shakes will be removed from his bid.   

21. Tom is meeting with the City tomorrow about the condition of the cottonwoods.

22. Marisa Honig will prepare drawings for parking and fire lane striping in the driveways per Fire Department regulations.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
23. The bridge signs will be replaced.  

24. Homeowner in Building 3 has complained about barbeque smoke entering their unit.  Homeowners are asked to be respectful of their neighbors.  At the annual board meeting in November, homeowners will be asked to amend the house rules to allow only gas grilles.  
Completed items:

15. Michael replaced the smashed downspout on the north end of garage #9

16. The contractor who treated the moss on the roofs has applied a second coating on remaining moss.  

17. The homeowner in Building 1 has removed the dish cord that was nailed onto the siding.
Meeting adjourned at 7:50 pm.   The next meeting will be on November 14th, at 2320 NE 89th St.  
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com
 November 14, 2011, called to order 7:00 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Marisa Honig, Kathy Kafer, Peggy Longeway, Amber Roche, and Victoria Scott.
Also Present:  Erika Plisetskaya, William Hodge, Cathy Lacefield, Bonnie Cumings, Beth Peterson, Muriel Saunders, Piia Pretz, Keith Bowman, Anne Torvik, Louise Cole, Katie Haselton, Christine Hilbert, or by proxy; Jeremy Dwyer, Angie & Jason Orthel, Keiko Yokota-Carter, and Andres Springborn. 
1. The November 16, 2010 Annual Homeowner’s Meeting minutes were unanimously approved with the following correction: item 5.a. is changed from Allstate to State Farm, and item 7.a. is changed from Ravenna to 23rd Avenue.  

2. Tom Nash reviewed the Annual Management Report.

3. Cedar Shake Siding.  

a. Coddington Construction is doing preventative maintenance:  pressure washing the siding, replacing damaged boards, applying an oil based stain, and painting the trim.  They’ve started on Building 3, will do Building 1 next, and then Building 2 and the garages.

b. This is a line item in the reserve study and the $89K contract will be taken out of reserves.    
c. Homeowners have experienced water coming through the third floor loft windows and deck sliding glass door areas.  Homeowners are advised to cover under these areas when work is being done at their unit.  

4. Decks.

a. Three decks need work to protect the integrity of the buildings: Units 8929, 2318, and 2324.  The old railing, deck, and membrane will be removed and replaced.  The Homeowners are responsible for this limited common area work which is estimated to be $1,800 each.  

b. The Association will offer financial assistance to the three Homeowners with a one year interest free loan payable in monthly installments.  

5. New City Sidewalk.  The City is installing a sidewalk on the west side of Ravenna Avenue from 85th Street to 92nd Street.  When the project is completed, there will be a bicycle lane and no parking on the west side of Ravenna.  

6. Only Gas Grilles.  The motion to change the House Rules to allow only gas grilles (no charcoal grilles) to be used was passed by all Homeowners present and by proxy with the exception of Keith Gormezano.  

7. Homeowners Items.

a. The gutters leak and need attention. 

b. Ten button remote control units for the garage doors can be found on Amazon for $10.  

c. When the power is out to the garages, barrel locks are located on the center of one of the garage doors of each garage unit to manually open the door.  Tom took orders from twelve Homeowners to purchase barrel lock keys at $12 each.  

d. The young alder trees in the creek area are too large, allow for less sun and more moss.  The Board will work with the landscaping company to have the creek area cut back.  

e. Please be proactive in testing your toilets to be sure they are not leaking and help keep our water costs down.  Marisa Honig distributed toilet tank leak detection tablets along with the note that they are available for free at the hardware store.  

f. Keith Gormezano informed Homeowners that are experiencing noise from the neighboring businesses to call the business or police and let Tom Nash know you have complained. 

g. Tom Nash was asked to mail or email Homeowner statements by the middle of the month.  

h. The flood in Building 2 has not been resolved yet.  We have filed a record of claim which will not trigger a claim unless we request it.  

i. The first step of the north stairwell of Building 3 is tilted down.

j. Homeowners interested in pricing to replace windows should contact Tom Nash.  Units 2304, 2314, and 8917 expressed an interest in a group rate.  
8. 2012 Budget.  The budget was reviewed and there will be a 2.8% homeowner dues increase effective January 2012.  

9. Board Member Elections:  Keith Gormezano, Katie Haselton, Amber Roche, and Anne Torvik were elected as members at large for a one year term.  Jeremy Dwyer was re-elected for a three year term, and the other two officers serving a three year term are not up for re-election this year.

Meeting adjourned at 8:26 pm. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
December 19, 2011, called to order 6:37 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.
The October 17, 2011 Board Meeting minutes were approved by all board members except for Keith Gormezano.  The November 2011 Management Report was reviewed.  

New Items:

4. Tom will get a bid from Dan to remove the large alder trees from the creek side of the buildings.  Peggy will put ribbons around the offending trees.    

5. Tom will get a bid from Dan and Michael Moore to replace the damaged bridge slats with Trex.  

6. To eliminate the monthly mailing, Tom will send a questionnaire to all homeowners giving them the option to be notified / pay the monthly homeowner dues in one of three ways:  1) receive an annual coupon book, 2) sign up for direct deposit or 3) email notification.  Homeowners will also be able to sign up to receive meeting minutes via email.  

Open Items:

25. The Board agreed the brown trim paint was acceptable.  Coddington Construction will continue work on cedar shingle cleaning, replacement where necessary and staining, and trim painting of all Ravenna Wood Condominium buildings.  

26. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

27. Drawings will be prepared for parking and fire lane striping in the driveways per Fire Department regulations so they can be painted when the weather is drier.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
28. The bridge signs will be replaced.  

29. House Rules will be amended to allow only gas grilles.  
Completed items:

18. Tom met with the City about the condition of the cottonwoods and they will give us a permit if we would like to do any work on the trees.

19. Tom sent a letter to the homeowners whose decks need immediate attention.  The Association offered a one year interest free loan, repaid with monthly payments, to homeowners who need to have this work done in order to protect the integrity of the building.  The board agreed on a neutral beige surface material.  Replacement of the cedar shakes was removed from Michael Moore’s bid.   
Meeting adjourned at 7:22 pm.   The next meeting will be on January 23rd, at 8901 Ravenna Blvd.
Minutes submitted by Peggy Longeway. 

