RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
January 23, 2012, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.
The December19, 2011 Board Meeting minutes were approved by three board members with Jeremy Dwyer abstaining and Keith Gormezano opposed.  The December 2011 Management Report was reviewed.  
New Items:

1. Thank you to Keith Gormezano and anyone else who shoveled during the snow. 

2. Dan will be asked for recommendations to improve traction on the bridge.  Residents and guests are warned to not use the bridge when it is slippery.  
3. A homeowner reported door mats are sometimes urinated on by loose pets.  People with pets are asked to keep their animals under control. 

Open Items:

1. Coddington Construction is nearly done staining Building 3 and is working on the carports.  It should take approximately 30 days to complete all buildings. 
2. Michael Moore has begun deck repairs on two decks and the third will begin soon. 
3. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  
4. Drawings will be prepared for parking and fire lane striping in the driveways per Fire Department regulations so they can be painted when the weather is drier.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
5. House Rules will be amended to allow only gas grilles.  
6. Tom will get a bid from Dan to remove the large alder trees from the creek side of the buildings.  Peggy will put ribbons around the offending trees.    

7. Tom will get a bid from Dan and Michael Moore to replace the damaged bridge slats with Trex.  

8. To reduce monthly mailing, Tom will send a questionnaire to all homeowners giving them the option to be notified / pay the monthly homeowner dues in one of three ways:  1) receive an annual coupon book, 2) sign up for direct deposit or 3) email notification.  Homeowners will also be able to sign up to receive meeting minutes via email.  
Completed items:

1. The bridge “caution” signs have been replaced.  
Meeting adjourned at 7:20 pm.   The next meeting will be on February 22nd, at 8905 Ravenna Blvd.
Minutes submitted by Jeremy Dwyer / Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
March 19, 2012, called to order 6:35 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.
The January 23, 2012 Board Meeting minutes were approved by three board members with Keith Gormezano opposed.  The February 2012 Management Report was reviewed.  

New Items:

4. Davis Door submitted a proposal to replace the operator, strut and right hand vertical track.  Tom will follow up with them on the service call and necessity of the work.

5. The landscaper credit will be used to clear the creek and trim bushes.  Tom will ask the landscaper for recommendations.  

6. Bare root native plants will not be planted this year.

7. Tom will ask Don for assistance in controlling the “bog” on the west side of Building 1.  

8. Unit 2316 submitted a proposal to install wood floors in the second bedroom, hallway and dining/sitting rooms, and a no objection letter from the downstairs neighbor.  The Board unanimously approved the request.  

Open Items:

9. Coddington Construction is nearly done staining all buildings and garage ports. 

10. Michael Moore has begun deck repairs on all three decks.  Tom will work the Michael and the homeowners to correct the seam, puddle and bubble.  Tom will also ask Coddington for a quote to make the repairs.   
11. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

12. Drawings will be prepared for parking and fire lane striping in the driveways per Fire Department regulations so they can be painted when the weather is drier.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
13. House Rules will be amended to allow only gas grilles.  

14. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for bids for wood replacement, not Trex.  

15. To reduce monthly mailing, Tom will send a questionnaire to all homeowners giving them the option to be notified / pay the monthly homeowner dues in one of three ways:  1) receive an annual coupon book, 2) sign up for direct deposit or 3) email notification.  Homeowners will also be able to sign up to receive meeting minutes via email.  
Completed items:

2. Garage door barrel keys ordered at the Annual Board Meeting have been distributed.  

3. Dan removed the large alder trees from the creek side of the buildings.  
Meeting adjourned at 7:60 pm.   The next meeting will be on April 23rd, at 2324 NE 89th St. 
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
April 23, 2012, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.
The March 19, 2012 Board Meeting minutes were approved by six board members, Keith Gormezano opposed.  The March 2012 Management Report was reviewed.  

New Items:

9. Coddington Construction finished cleaning and staining buildings and garage ports, and the work has been approved by the Board and property manager.  Tom will get bids to caulk around windows.

10. The Board unanimously approved the request from unit 8951 to lease their unit.  According to the House Rules, a copy of the lease must be submitted to the property manager.  

Open Items:

16. Deck repairs are still under construction.  Kathy Kafer contacted the manufacturer and roofer who installed the decking.  They will replace it for free to correct the seam, puddle and bubble.  The flashing under the shingles must also be completed.  
17. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

18. Drawings will be prepared for parking and fire lane striping in the driveways per Fire Department regulations so they can be painted when the weather is drier.  They will read: “Ravenna Woods Parking Only” and “Fire Lane”.  
19. House Rules will be amended to allow only gas grilles.  

20. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  

21. Tom will follow up with Davis Door to see if they have completed the work replacing the operator, strut and right hand vertical track. 

22. Tom will follow up with the landscaper on trimming bushes and better drainage for the “bog” on the west side of Building 1.    

Completed items:

4. The monthly mailing will continue to include account statements, meeting minutes and other homeowner notifications.  Meeting minutes are also posted on the condominium website:  http://ravennawoodscondos.webs.com
Meeting adjourned at 7:25 pm.   The next meeting will be on May 21st, at 2304 NE 89th St. 
Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
May 21, 2012, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.
The April 23, 2012 Board Meeting minutes were approved by six board members, Keith Gormezano opposed.  The April 2012 Management Report was reviewed.  

New Items:

11. Tom will get bids to seal coat the driveways.  Seal Pro’s includes pressure washing, and repairs to curb and sink holes.  Tom will get a bid from Dan to repaint the parking and fire lane striping after the seal coat is completed.  

12. The board unanimously agreed to have Davis Door replace the spring clamps on garage unit 6.  

13. The board unanimously passed the motion to allow Keith Gormezano to move the washer faucets back 3” into a recessed area.  

14. Tom will check on fire extinguisher expirations.   

Open Items:

23. Deck repairs are still ongoing for two of the three decks.  Tom will get another bid from Michael to paint the white strip left at the base of the decks, replace the broken shingle and smooth and angle the underlayment of the two larger decks.  
24. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

25. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year. 

26. Tom will follow up with the landscaper on trimming bushes and adding a drain pipe for the “bog” on the west side of Building 1.  Dan will remove the cedar tree to the west of Building 2.    
27. The cedar siding has been cleaned and stained.  Tom will get bids to caulk around windows.

Completed items:

1. The Board unanimously passed the motion to accept the Amended House Rules which will allow only electric and gas grills.  They will be mailed to all homeowners.  

2. Davis Door completed the work replacing the operator, strut and right hand vertical track on garage unit 18.  
Meeting adjourned at 7:40 pm.   The next meeting will be on June 18th, at 2320 NE 89th St. 
Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
July 23, 2012, called to order 6:30 pm

Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.

The May 21, 2012 Board Meeting minutes were unanimously approved.  The June 2012 Management Report was reviewed.  

New Items:

1. Tom will ask the landscapers for a bid to maintain the creek.  

2. The Board will look into available parking on Ravenna Woods property when the City road construction on Ravenna and 89th Street is complete.  

3. The for sale signage amendment to Bylaws will be recorded.  

Open Items:

28. Tom will check on fire extinguisher expirations.   

29. Tom reviewed the three bids to seal coat the driveways.  New bids will be requested to repair the hole and repair the west drive and sealcoat the two east drives.  Tom will get a bid from Dan to repaint the parking and fire lane striping after the seal coat is completed.  

30. Deck repairs are still ongoing for two of the three decks and should be completed tomorrow.  Tom will get another bid from Michael to paint the white strip left at the base of the decks, replace the broken shingle and smooth and angle the underlayment of the two larger decks.  

31. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

32. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year. 

33. The Board unanimously passed the motion to have Dan caulk around all windows now that the siding is complete.  

Completed items:

3. The Board unanimously passed the motion to accept the Amended House Rules which will allow only electric and gas grills on porches or patios.  They will be mailed to all homeowners.  

4. Davis Door replaced the spring clamps on garage unit 6. 

5. The landscapers trimmed bushes and added a drain pipe for the “bog” on the west side of Building 1.  Dan removed the cedar tree to the west of Building 2.     

Meeting adjourned at 8:00 pm.   The next meeting will be on August 29th, at 8919 Ravenna Ave. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
August 27, 2012, called to order 6:35 pm

Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik.

The July 23, 2012 Board Meeting minutes were unanimously approved with the following changes: New items 2 – add “available” to parking, and New items 3 – add “for sale” to signage.

The July 2012 Management Report was reviewed.  

New Items:

1. Tom will get bids to remove the cracked willow branch from arborists.

Open Items:

34. Fire extinguisher maintenance will be done next week.  

35. Tom will schedule Big Paving Co. to repair the hole, repave and replace the curbs on the west drive, sealcoat the two east drives, and repaint parking and fire lane striping.  

36. The three decks repairs are complete.  Dan is finishing up: painting the white strip left at the base of the decks and replacing the broken shingle.

37. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

38. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year. 

39. Parking on the west side of Ravenna has been eliminated.  The Board will look into available parking on Ravenna Woods property when the City road construction on Ravenna and 89th Street is complete.

40. The for sale signage amendment to Bylaws will be recorded.  

Completed items:

6. The landscapers will incorporate the creek into their regular maintenance and bring compost bark for open areas.

7. Dan finished caulking around all windows.

Meeting adjourned at 7:40 pm.   The next meeting will be on September 17th, at 2324 Ravenna Ave. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
September 17th, 2012, called to order 6:40 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Kathy Kafer, Amber Roche and Anne Torvik.

The August 27th, 2012 Board Meeting minutes were unanimously approved 

The July 2012 Management Report was reviewed.  

New Items:

1.
Asphalt and Seal Coating: Notices were posted with planned work schedule for project. However, Big Paving did work on driveways out of sequence. Will return on 09/18/12 to smooth out bumpy transitions to garages and walkways. Garages will need to be open for work. Keith Gormezano will provide Randy from Big Paving with barrel key upon arrival. Incorrect parking spot stenciling has already been fixed 

2. 
Cost of Water for Automatic Sprinklers: Per Tom, cost of water for irrigation supply line averages $15.00 per month per $1000 square feet from July to September. One board member voiced concerns about environmental impact. Upon further discussion it was agreed that overall cost is low plus it beautifies Ravenna Woods complex. No changes made

3.
Requests to Board:  Board approved owner’s request to complete bathroom remodel in unit 2324. Owner will need to post water shut off notice. Request from owner of until 8951 still pending board approval due to need for additional information given condo rules stating at least 75% of floor must be carpeted. Tom to clarify 

4.
Cable Doors:  Electric/cable access doors currently unsecured. Tom will obtain new padlocks through Bulgar. All Board members will be given keys to these locks

5.
Other Business:  Letter to be sent to owner of unit 2302 regarding ongoing issues with tenant not breaking down boxes and other recycled materials appropriately. Also need to check on condo rules regarding political signs being hung in windows and on balconies. Cost of mattress disposal added to monthly statement of unit found to have left oversize items in dumpster. Owner tracked via license number given in SPD report. 

Open Items:

1.
Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

2.
Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year.


Completed items:

1.
The landscapers will incorporate the creek into their regular maintenance and bring compost bark for open areas.

2.
Dan finished caulking around all windows.

Meeting adjourned at 7:40 pm.   The next meeting will be on October 15th at 630pm in Unit 8919

Minutes submitted by Anne Torvik 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
October 15, 2012, called to order 6:40 pm

Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Peggy Longeway, Amber Roche and Anne Torvik.

For afterhours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

The September 17, 2012 Board Meeting minutes were unanimously approved with the following changes: New items: 3 – change “until” to “unit” and add “covered by rugs or” before “carpeted”.  The last sentence in item 5 will be moved to completed items. 

The September 2012 Management Report was reviewed.  

New Items:

2. Tom will get bids to remove the cracked willow branch from arborists.

3. The annual audit has been scheduled.  

4. Board reviewed reserve study and 2013 budget, and agreed on 4.4% cost of living dues increase.

Open Items:

41. Unit 8951 request to install wood floors pending.  Condo rules state at least 75% of floor must be covered by rugs or carpeting. 

42. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

43. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year. 

44. Parking on the west side of Ravenna has been eliminated.  The Board will look into available parking on Ravenna Woods property when the City road construction on Ravenna and 89th Street is complete.

45. The for sale signage amendment to Bylaws will be recorded.  

Completed items:

8. Asphalt and seal coating is complete. 

9. Electric/cable doors have been secured.  All board members have keys. 

10. Fire extinguisher maintenance has been completed.    

11. The three decks repairs are complete.  Dan finished up painting the white strip left at the base of the decks and replaced the broken shingle.

12. Board agreed political signs do not apply to the condo rules addressing for-sale, rent, or lease sign clause in Bylaws.  

Meeting adjourned at 8:07 pm.   The Annual Meeting will be on November 12th, at 8919 Ravenna Ave. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com
 November 12, 2012, called to order 7:15 pm
Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Kathy Kafer, Peggy Longeway, Amber Roche and Anne Torvik..
Also Present:  Erika Plisetskaya, William Hodge, Bill Bruzes, Cathy Lacefield, Bonnie Cumings, Muriel Saunders, Keith Bowman, Louise Cole, Christine Hilbert, Andres Springborn, Marisa Honig, Erin Williamson, Steve Cohn, David and Helen Erickson, Quoc Viet Cao, Victoria Scott or by proxy; Hilary Cross and Sumie and Hiromi Sakata. 
1. The November 14, 2011 Annual Homeowner’s meeting minutes were unanimously approved. 

2. Tom Nash reviewed the Annual Management Report.

3. Tom Nash reviewed the 2013 Budget.  

a. Tom Nash will send an itemized list of charges to the new homeowners who requested it. 

b. The composting credit from the city has expired.  Composting is not free.

c. The bi-annual audit will be performed in 2013. 

d. State Farm no longer carries condominium insurance but Ravenna Woods is grandfathered in.  Our premium is projected to go down in 2013.  

e. The 2013 budget and 4.4% dues increase was ratified by all homeowners in attendance, with the exception of Keith Bowman.  

4. Homeowners Items.

a. The roofs and gutters will be cleaned annually after the last leaves have fallen, approximately November each year.  

b. The property plans will be checked to see who owns the second (westerly) sidewalk on Ravenna, Ravenna Woods or City of Seattle.  

c. Garbage areas will be cleaned quarterly. 

d. Box cutters will be attached to a string in the garbage areas to encourage all residents to break down boxes before placing in recycling bins.  

e. Fluorescent bulbs must be taken to a hazardous waste site. 

f. Tom will ask Dan to check the dryer vent cover for unit 2314.

g. Board will monitor parking situation with the loss of parking on Ravenna to determine if action is required.  

h. Tom will look into having a secure drop box installed at each building to reduce the risk of delivery items and large mail being stolen.  

i. The motion to have monthly mailings emailed to homeowners passed unanimously.  All homeowners who would like to receive dues statements, meeting minutes and announcements via email instead of surface mail should make sure Tom Nash has their email address.  tom@pacificnwre.com 
5. Board Member Elections:  Keith Gormezano, Katie Haselton, Christine Hilbert, Amber Roche, and Anne Torvik were elected as members at large for a one year term.  Kathy Kafer was re-elected for a three year term and Peggy Longeway is not up for re-election this year.

Meeting adjourned at 8:26 pm. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
October 15? But document title says November 12, 2012, called to order 6:35 pm

Present:  Tom Nash (Property Manager), and Board Members:  Jeremy Dwyer, Keith Gormezano, Katie Haselton, Peggy Longeway, and Amber Roche.

New Items:

1. Tom Nash will respond to the letter received today from Unit 8931 Ravenna.

2. Tom will ask the arborists for bids to remove the second cracked branch.  

Meeting suspended for Annual Board Meeting at 6:50 pm

Meeting resumed at 8:30 pm.

3. Christine Hilbert was elected as Treasurer for a three year term.  Welcome back, Christine!

Meeting adjourned at 8:35 pm.   The next meeting will be held on December 10th.

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
December 10, 2012, called to order 6:30 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Kathy Kafer, Peggy Longeway, and Amber Roche.

For afterhours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

Francie from Mountain Pacific Bank presented their promotional certificate of deposit rates.  Christine Hilbert will look into other investment options for our reserve funds. 

The November 12, 2012 Board Meeting minutes were approved with the date correction by all board members in attendance except for Keith Gormezano.

The Novemberr 2012 Management Report was reviewed.  

New Items:

5. Tom will ask Dan to look at the loose bottom stair outside Unit 8931, talk to the neighbors about noise outside of normal hours, and talk to the homeowners about using the garage for storage.  

6. Tom asked Dan to remedy the three issues the Seattle Public Utilities had regarding storm water drainage.  SPU sent a letter letting us know all items have been taken care of.

7. Homeowner is responsible for damage to garage door three and will be billed for repairs.  

8. Peggy Longeway was re-elected Secretary for a three year term.  

Open Items:

46. Unit 8951 request to install wood floors pending.  Condo rules state at least 75% of floor must be covered by rugs or carpeting. 

47. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

48. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  Tom will ask for additional bids to repair the south third of the bridge.  The reserve study includes the work in 2019, so it will not be done this year. 

49. Parking on the west side of Ravenna has been eliminated.  The Board will look into available parking on Ravenna Woods property when the City road construction on Ravenna and 89th Street is complete.

50. The for sale signage amendment to Bylaws will be recorded.

51. Tom will get bids from arborists to remove the second cracked willow branch.

Meeting adjourned at 7:55 pm.   The next board meeting will be on January 21st at 8939 Ravenna Ave. 

Minutes submitted by Peggy Longeway. 

