RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
January 21, 2013, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Peggy Longeway, Amber Roche, and Anne Torvik.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

The December 10, 2012 Board Meeting minutes were approved unanimously.
The December 2012 Management Report was reviewed.  
Homeowners Session:

Homeowners from units 8931 and 8937 appeared individually before the board to discuss noise issues.  Tom will follow up with letters to both homeowners. 
Unit 8903 was broken into during the day the week prior to the board meeting and the police were notified.  

New Items:

1. Board will look into placing reserve funds in higher-yield low-risk investments.

2. Tom will ask Dan to check on the lights on the south end of Building 1, and the dumpsters on the east side of Building 3.

3. Unit 8931 needs a new garage key.  

4. Tom will look into installing a secure lock box for package deliveries.

5. Board unanimously approved Unit 8939 renovation request to install wood floors in living and dining room areas and tile in the bathroom.  Homeowner was reminded according to Condo Declaration 75% of floors must be covered with rugs or carpeting.

6. Board approved Davis Door quote to repair panels of garage door #3.  Tenant of unit 2322 will cover cost. 
7. Board approved David Door quote to replace garage door #19 operator.

Open Items:
1. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  
2. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 
3. The for sale signage amendment to Bylaws will be recorded.
8. Tom reviewed bids from arborists to remove the second cracked willow branch.  Five board members with one abstaining approved the Davey proposal to remove a portion of the damaged branch.
4. Tom will talk to the homeowners about using their garage for storage.  

Completed Items:

1. Homeowners have not notified Tom of parking issues as a result of the City eliminating parking on the west side of Ravenna.  

2. Dan repaired the bottom stair outside Unit 8931.
Meeting adjourned at 8:30 pm.   The next board meeting will be on February 25th, 6:30 pm, at 2304 NE 89th St.  
Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com
February 25, 2013, called to order 6:40 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Kathy Kafer, Peggy Longeway, Amber Roche, and Anne Torvik.

For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.
The January 21, 2012 Board Meeting minutes were approved unanimously.

Tom reviewed the January 2013 Management Report.

New Items:

1. The board unanimously passed the motion requiring the reserve account to have two board officer signatures.
2. The board unanimously passed the motion to place $50K of reserve funds into Vanguard’s Municipal Bond Fund.
3. Tom will notify King County Metro that the association will not be cutting the bushes on Ravenna.
4. The board agreed that in lieu of installing a secure lock box for package deliveries on the property, homeowners with delivery problems should consider having packages delivered to Kinko’s, a service they offer.
5. Tom will talk to the landscapers about replacing the rhododendron at the north end of Building 3.
Open Items:

1. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.
2. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced. The reserve study includes the work in 2019, so it will not be done this year.
3. The for sale signage amendment to Bylaws will be recorded.
4. Tenant of unit 2322 will cover cost of repairing panels of garage door #3. Completed Items:
1. Dan checked the lights on the south end of Building 1, and the dumpsters on the east side of Building 3, as requested.
2. Unit 8931 received a new garage key, as requested.
3. David Door replaced the operator for garage door #19.
4. Davey proposal to remove a portion of the cracked willow branch, as approved.
5. Tom sent a letter to homeowners about using their garage for storage, which is not allowed.
6. Meeting adjourned at 7:25 pm. The next board meeting will be on March 18th, 6:30 pm, 8905 Ravenna Blvd.
Minutes submitted by Peggy Longeway.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
April 15, 2013, called to order 6:30 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Kathy Kafer, Peggy Longeway, Amber Roche, and Anne Torvik.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

Guest Attending:  Brent Ward, State Farm Insurance 

Brent Ward, State Farm Insurance, presented an overview of our building coverage and invites homeowners to call him, Peggy Slemp, or Linda Larson in their office, with any questions you might have on insurance.  (425) 488-9100.  He recommends homeowners take photos of improvements and personal property, and carry an individual homeowner’s policy.  
The February 25, 2013 Board Meeting minutes were approved unanimously.

Homeowner’s Comments: 

· The paint is peeling on the railings that were replaced in units 2318 and 2324.

· The recycling and garbage trucks were unable to enter the west drive way because cars were parked too far out into the drive.  Please ask your guests to park close to the curb when using the complementary spots near the street.  

· Homeowner in unit 8919 asked us to report their electric bill dropped significantly after replacing their hot water heater.  

· Dan will be asked to check the loose first step of the north stairwell in Building 3.

· Dan cleaned out the stairwells and will be asked to clean out the garbage areas every six months.  

Tom reviewed the March 2013 Management Report.  

Open Items:

5. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  

6. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

7. The for sale signage amendment to Bylaws will be recorded.

Completed Items:

1. The Vanguard account requires two officers signatures and $50K of  reserve funds were placed in Vanguard’s Municipal Bond Fund.

2. The landscapers replaced the rhododendron at the north end of Building 3.
3. Davis Door replace the garage door lock for units 8931 and 8937.
Meeting adjourned at 8:00 pm.   The next board meeting will be on June 17th, 6:30 pm, 8901 Ravenna Blvd.  

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
June 17, 2013, called to order 6:50 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Christine Hilbert, Kathy Kafer, Peggy Longeway, Amber Roche, and Anne Torvik.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

Homeowners Session:  Unit 8945 notified the board of the following maintenance issues:

· Skylight in the stairwell has water damage

· Loose handrail

· Rust stains around stairwell light fixtures

Tom will have Dan take care of these items.  

The April 15, 2013 Board Meeting minutes were approved unanimously.

Homeowner’s Comments: 

· Dryer vents in Building 3 were not cleaned.  The other two buildings were cleaned last month. 

· Homeowners are not allowed in the creek.  The E. coli levels in Thornton Creek are up to 60 times acceptable levels in some places.  SPU and Public Health officials are advising people to avoid contact with urban creeks.  

· Homeowners are not allowed to use the garage for storage.  Please note the garages are not secure areas.  

· The creek is overgrown.  Tom will schedule a walk-thru with the landscapers to determine what can be done.  

Tom reviewed the March 2013 Management Report.  

Open Items:

8. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

9. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

10. The for sale signage amendment to Bylaws will be recorded.

11. Dan will be asked to check the loose first step of the north stairwell in Building 3.
Meeting adjourned at 7:50 pm.   The next board meeting will be on July 22nd, 6:30 pm, 2324 NE 89th St.    

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
July 22, 2013, called to order 6:40 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Christine Hilbert, Peggy Longeway, Amber Roche, and Anne Torvik.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.
The June 17, 2013 Board Meeting minutes were approved unanimously.

Tom Nash reviewed the June Management Report.  

Christine Hilbert gave a financial report including the money market account.  

New Items:

1. Board members agreed to have Top Notch clean windows, gutters and roofs and apply moss control on roofs of the three residential buildings.  Tom will ask Dan to clean the gutters and roofs and apply moss control to the garage buildings.  

2. Garage door #6 is jerky.
Open Items:

12. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

13. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

14. The for sale signage amendment to Bylaws will be recorded.

15. Dan will be asked to check the loose first step of the north stairwell in Building 3.

16. Dryer vents in Building 3 were not cleaned.  
Completed Items:

· Dan took care of the maintenance issues reported by Unit 8945: skylight in the stairwell water damage; loose handrail; and stairwell light fixtures which did not have rust stains.

· Tom and some board members performed a walk-thru with the landscapers who will cut back the overgrowth on the creek in the fall.  Special requests can be emailed to Tom.  
Meeting adjourned at 7:50 pm.   The next board meeting will be on September 26th, 6:30 pm, 2324 NE 89th St.    

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
August 26, 2013, called to order 6:45 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Kathy Kafer, Katie Haselton, Christine Hilbert, Peggy Longeway, Amber Roche.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.
The July 22, 2013 Board Meeting minutes were approved unanimously.

Tom Nash reviewed the July Management Report.  

Christine Hilbert gave the Financial Report including the money market account.  

Homeowner Session:

1) Board unanimously approved Unit 2304’s request to modify the kitchen entrance by moving it out 6”.  Dan Edmonds will be doing the work. 

2) There was a break-in at Unit 8905.  The perpetrators are believed to be two men in their early 20’s, 5’6” or shorter, one darker skinned and one with blond hair.  A notice will be posted at all mailboxes informing homeowners.  Tom Nash will ask a professional locksmith to attend the next board meeting and make a presentation about security locks.  
3) Tom Nash will write the homeowner to remove the vehicles parked in the unauthorized spot on Ravenna.  

4) Board approved Unit 2308’s request to place wood screens on the front of the lanai, five in favor and one opposed. 

5) Homeowners are reminded that nothing can be left on the railing unless it is firmly attached.
New Items:

3. New signs have been posted for towing of unauthorized vehicles parking on Ravenna Woods property.  Board members are authorized to call Jim’s Towing.  Callers must be authorized and on site when the tow truck arrives.

4. Chimney’s will be inspected and cleaned on Saturday, September 28th and Saturday, October 5th.  The chimney inspectors will need access to all units.  Please arrange to be home or provide a key for your unit. 

Open Items:

17. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

18. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

19. The for sale signage amendment to Bylaws will be recorded.

20. Garage door #6 is jerky.
Completed Items:

· All windows, gutters and roofs have been cleaned and moss control was applied to all roofs.

· The loose first step of the north stairwell in Building 3 has been repaired. 

· Dryer vents in Building 3 have been cleaned. 
Meeting adjourned at 7:55 pm.   The next board meeting will be on September 30th, 6:30 pm, 8949 Ravenna.    

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
September 30, 2013, called to order 6:35 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Kathy Kafer, Christine Hilbert, Amber Roche, Anne Torvik.

For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.

Guest attending: Howard Nevitt, Ravenna Locksmith 

Howard Nevitt, Ravenna Locksmith presented about security and locks, discussing the grade of lock and length of strike plate screws in helping secure doors against being kicked in.  He will also present at the annual homeowners meeting in November.  Homeowners choosing to upgrade their locks/door security with Ravenna Locksmith can get a group discount.

Annual Meeting Notice:  The Annual Board of Directors Meeting has been scheduled for 7:00pm on Tuesday, November 12th at unit 2304.  Proxy Statements will be mailed to homeowners in October, and Notices will be posted in November.  All homeowners are encouraged to attend.

The August 26, 2013 Board Meeting minutes were approved unanimously.

Tom Nash reviewed the August Management Report.  

Christine Hilbert gave the Financial Report including the money market account.  We earned a $138.94 dividend for August.  Between June 17th and Aug 30th, we have earned $331.96.

Homeowner Session:

1)
Deck rail painting for units 2318 and 2324 is not finished.  Dan Edmonds needs to complete the work. 

2)
The chimney inspectors missed the 2300 building, and need to come back to 8901 and 8905.  Tom will contact them.  

3)
There is a bulb burned out on the stairwell near unit 2324.  The SW and NW lights on building 2 are on during the day, and should be off.

Open Items:

1.
Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

2.
Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

3.
The for sale signage amendment to Bylaws will be recorded.

4.
Garage door #6 is jerky.

Completed Items:


The Chimney inspectors came to buildings 1 and 3 on Saturday, Sept 28th.

Meeting adjourned at 7:40 pm.   The next board meeting will be on October 21st, 6:30 pm, unit 2304.      

Minutes submitted by Amber Roche. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com
 November 12, 2013, called to order 7:10 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Peggy Longeway, Amber Roche and Anne Torvik.

Also Present:  Erika Plisetskaya, William Hodge, Cathy Lacefield, Muriel Saunders, Marisa Honig, David Erickson, Victoria Scott, Keith Freeman, and James Nickerson, or by proxy; Jeremy Dwyer, Kathy Kafer, Bonnie Cumings, Keith Bowman, Richard Martens, and Alison Sundet.                                                                                                                                     

1. Amber Roche talked about the break-in of her unit in August.  The thieves are two men, late teens to early 20’s, 5’6” or shorter.  

As a result of the break-in, we asked Howard Nevitt, Ravenna Locksmith, to discuss security issues and demonstrate lock options.  Tom Nash will send a letter to all homeowners inviting them to sign up to have new locks installed and receive a group discount.

2. Minutes from the November 12, 2012 Annual Homeowners Meeting were unanimously approved. 

3. Tom Nash reviewed the September Management Report.  Christine Hilbert reviewed the board’s decision to move a portion of the reserve funds into non-taxed, income producing municipal bonds for an intermediate term.

4. Tom Nash reviewed the 2014 Budget.   

a. The reserve study which is required every five years to qualify for FHA approval will be done in 2014.  

b. If the net operating income is under budget at the end of 2013, the surplus will be deposited in the reserve fund account.  

c. The 2014 budget and 2% dues increase was ratified by all homeowners in attendance.  

5. Board Member Elections:  Keith Gormezano, Katie Haselton, Marisa Honig, Amber Roche, and Anne Torvik were elected as members at large for a one year term. Christine Hilbert has two more years to serve as treasurer, and Peggy Longeway has one additional year to serve as secretary.

6. Tom reviewed the Seattle Public Utility newsletter.

a. Christmas trees will be picked up from December 26th through January 12th.  They must be cut into 6’ sections with branches less that 4’, bundled with string or twine and left at the curb.  Homeowners are asked to sweep up after removing their trees.
b. Fluorescent bulbs and batteries can’t be thrown into the dumpster but can be disposed of free of charge at any transfer station.
7. Homeowners Items.

a. In an effort to keep office supplies cost down, Tom Nash will send monthly mailings via email.  Please be sure Tom has your email address. nashpropertymanagement@gmail.com
b. Tom Nash will send a letter to all homeowners to see if they are interested in window replacement and if there is interest, will look into a group discount. 
c. Landscapers have been asked to prune along the creek. 

d. Tom Nash will ask a handy man to take care of the following:

i. Garage #19 has dirt in contact with the siding on the east side.  

ii. Garage #20 has a light that never turns off. 

e. Homeowners are asked to report all maintenance issues to our property manager, Tom Nash ofc: (425) 451-7006, cell: (425) 238-2757, after hours emergency: (425) 522-8172 ext 2, or   nashpropertymanagement@gmail.com
Meeting adjourned at 8:25 pm. 

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 
December 16, 2013, called to order 6:45 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Christine Hilbert, Marisa Honig, Peggy Longeway, Amber Roche, and Ann Torvik.
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.
The October 21, 2013 Board Meeting minutes were approved unanimously.

Tom Nash reviewed the October Management Report.  

Homeowner Session:  Kathy Kafer was presented with a gift card thanking her for serving as president for over seventeen years.  

New Items:

5. Peggy Longeway was elected president and Katie Haselton was elected secretary to serve three year terms on the board.  

6. Tom presented three proposals for the reserve study, which is required every three years.  Marisa will check Construction Decisions on Angie’s list before we proceed with the contract.  

7. Effective January 2014, Tom will send all correspondence to homeowners via email.  If you would like to receive Ravenna Woods Condominium correspondence via email, please be sure Tom has your email address by sending him an email titled “Subscribe”.  

8. Check on whether Bylaw changes must be recorded, i.e., for sale signage amendment.

9. Tom will have the locksmith follow up with the nine homeowners interested in upgrading their front door locks.  

Open Items:

21. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

22. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

Completed Items:

· Garage door #6 has been repaired.  


Meeting adjourned at 8:00 pm.   The next board meeting will be on January 13th, 6:30 pm, 8901 Ravenna.    

Minutes submitted by Peggy Longeway. 

