RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com
January 13, 2014, called to order 6:30 pm
 
 
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Katie Haselton, Christine Hilbert, Marisa Honig, Peggy Longeway, Amber Roche, and Ann Torvik.
                                                         
For after-hours emergencies, homeowners should contact Tom Nash, Property Manager, at (425) 238-2757.
 
Homeowner Session:  Board unanimously approved the request from Unit 2312 to replace carpeting with hardwood floors throughout the unit, and remodel the master bath removing the bathtub and installing a shower and tile floor, and replace some or all of the windows with the understanding the homeowner will provide information on a licensed bonded contractor to do the work.  The homeowner in Unit 2310 agreed to the changes subject to her approval of the floor soundproofing.  The homeowner in Unit 2312 understands 80% of the floors must be covered by carpeting.  
The December 16, 2013 Board Meeting minutes were approved unanimously.
Tom Nash reviewed the November Management Report.  Beginning in 2014, garage door repairs will be paid from our operating account, not the reserve account.  
New Items:
· Reserve Study:  
· Approved Association Reserves Year 1 Full Reserve Site Study - Economy Timing ($2,340) 
· Ask reserve study to look at catch basins, drain, bridge
 

· Spring/Summer Capital Projects Ideas
· Drains, Gutters, & Downspouts 
· Have Dan check catchbasins, sewers, gutters  (Friday January 17, tentatively)
 

· Garbage areas are getting worse with paint, clutter, etc. 
· Ask Dan to come out and gather anything for dump and pressure wash dumpster areas (Friday January 17, tentatively)
 

Open Items:
1. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  
 

1. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. Keeping on open items 
2. Check on whether Bylaw changes must be recorded, i.e., for sale signage amendment.
Completed Items:
· The locksmith has followed up with the nine homeowners interested in upgrading their front door locks.  
Meeting adjourned at 8:00 pm.   The next board meeting will be on February 24th, 6:30 pm, 8919 Ravenna.    
 
Minutes submitted by Katie Haselton 

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
February 24, 2014, called to order 6:30 pm
 
 
Present:  Tom Nash; Peggy Longeway; Christine Hilbert; Katie Haselton; Keith Gormezano; Amber Roche
                                                          
The January 13, 2014 Board Meeting minutes were approved unanimously.
 

Tom Nash reviewed the November Management Report.  
· One Delinquent payment totaling $150 
· Dan repaired a hole in the roof caused by a tree branch
 

Follow-ups:
· Tom will provide David Erickson with contact information of the board in regards to towing

· Tom to follow up with Dan about the light on the side of 2300 building staying on all the time

· Tom will bring 2013 Financials to March meeting

· Tom to notify garage repair to reach out to Amber & Christine when next on property, no special trip required

· Tom to notify Association Reserves to reach out to Christine and/or Keith to look at decks for reserve study

 

New Items/Notes:
 

· Property Management Company moving to Mutual of Omaha
· Individuals will have own account and you can see balances, etc. 

· Can still send in manual check but provides online option

 

· Homeowner reached out to Tom about getting on list to be qualified to tow a car
· (From Email) David Erickson is owner complaining about parking

· Hold off on putting homeowner on list to be qualified to tow a car

 

· EOY Financial Discussion
· (From Email) On page 4 of the December financials under the variance column, it shows there was a net income of $3,525 for the year

 

· Bill is following up on options for closed circuit TV due to dumping, suspicious activity, and break-ins 

· Will follow up with board with findings

 

Open Items:
 

· Spring/Summer Capital Projects Ideas
· Drains, Gutters, & Downspouts 

 

· Reserve Study:  
· Approved Association Reserves Year 1 Full Reserve Site Study - Economy Timing ($2,340) 

· Ask reserve study to look at catch basins, drain, bridge

 

· Spring/Summer Capital Projects Ideas
· Drains, Gutters, & Downspouts 

 

· Bridge Repair
· Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. Keeping on open items 
 

Completed Items:
 

· Dan checked the  catchbasins, sewers, gutters in January

 

· Dan came out and gathered a dump run and washed the dumpster areas in January

 

Meeting adjourned at 7:35 pm. Next meeting will be held March 17, 2014 at 6:30 in Christine Hilbert's unit (8939)
 
Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
March 17, 2014, called to order 6:30 pm
 
 
Present:  Tom Nash; Peggy Longeway; Christine Hilbert; Katie Haselton; Keith Gormezano; Amber Roche; Anne Torvik; Marisa Honig (mhonig@u.washington.edu)
                                                          
The February 24, 2014 Board Meeting minutes were approved unanimously.
 

Tom Nash reviewed the February Management Report.  

· One Delinquent payment of $150

 

Follow-ups:
· Tom to pull report of Garage repair cost  year over year

· Tom to follow up on definition of “Reserves – Interest” and what is included

· Tom to follow up with Dan to look at the water shut-off valves in buildings 

· Tom to ask Dan to walk Board member through where water shut off valves are.

· If Dan is available to do it Saturday Anne will go with him to document shut-offs.  

· Tom to follow up with association reserves to see if valves are included in reserve study

New Items/Notes:
 

· EOY Financial / Reserve Discussion
· 2013 EOY Actual Income: $4,602.28

· Full income ($4,602.28) to be moved to Reserves - Unallocated

· Garage Door Expenditures – Leave money in current location – no movement

  

· Recycling Concerns – Kathy Kafer
· Renter in 2302 putting un-broken down boxes in recycling

· Tom to follow up directly with renter in 2302 

· Tom to also send letter to owner of 2302 after speaking with renters

· Homeowner’s Dues 
· Tracy had issues sending homeowners dues – delinquent this month

· Will not be delinquent next month

· Other Concerns
· 8945 – Gutters not working properly 

· 8945 - Water main being shut off – Plumber shut off water main to multiple buildings during day. 

· Tom has talked to owners of 8945 and has asked Dan to follow up

Open Items:
 

· Reserve Study:  
· Approved Association Reserves Year 1 Full Reserve Site Study - Economy Timing ($2,340) 

· Ask reserve study to look at catch basins, drain, bridge

· Association Reserves has been paid a down payment on the study

· Tom notified Association Reserves to reach out to Christine and/or Keith to look at decks for reserve study

· Bridge Repair
· Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. Keeping on open items 
· Bill Bruzas is following up on options for closed circuit TV due to dumping, suspicious activity, and break-ins 

· Will follow up with board with findings

Closed Items:
 

· Tom provided David Erickson with contact information of the board in regards to towing

· Tom followed with Dan about the light on the side of 2300 building staying on all the time

· Tom brought 2013 Financials to March meeting

· Tom notified garage repair to reach out to Amber & Christine when next on property, no special trip required

 

Meeting adjourned at 8:00 pm. Next meeting will be held April 21, 2014 at 6:30 Peggy Longeway’s unit (2320)
 
Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
April 21, 2014, called to order 6:41 pm
 
 
Present:  Tom Nash; Peggy Longeway; Christine Hilbert; Katie Haselton; Keith Gormezano; Amber Roche; Anne Torvik; Marisa Honig (mhonig@u.washington.edu)
                                                          
The March 17, 2014 Board Meeting minutes were approved unanimously with two changes. 
 

Tom Nash reviewed the February Management Report.  

· Zero delinquent payments in April

· Tom to adjust Total Operating Expenses on Management report to reflect individual operating expenses and provide subtotal/total visibility for May report. 

· Tom to follow up on analysis of “composite wood” shingles and clarify if numbers in are including inflation for future years. 

 

Follow-ups:
· Tom to follow up with Dan regarding roof issues discovered when looking at gutter issues by 8945
· Tom to follow up and resend reserve study report to Marisa, Amber, & Katie
· Anne to look into secure packaging options  for dropping off packages to prevent theft

New Items/Notes:
   

· Reserve Study (30 years)

· Reserve study completed and findings distributed to board
· Tom reviewed executive summary, reserve plan summary, and Expense Detail yr. 0-4
· Stolen Packages 
· Homeowner reporting stolen packages 

· Tom has already responded to homeowner regarding email

· Anne to look into secure packaging options 

· Water Valve Shutoff 
· Anne to send out pictures with notes regarding water valve shutoff locations
· Peggy to send map of property to Anne and Anne will document water shutoff valves on property map
Open Items:
 

· Bridge Repair
· Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. Keeping on open items 
Closed Items:
 
Meeting adjourned at 8:10 pm. Next meeting will be held May 19, 2014 at 6:30 Peggy Longeway’s unit (2320)
 
Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
May 19, 2014, called to order 6:35 pm
 
 
Present:  Tom Nash; Peggy Longeway; Katie Haselton; Keith Gormezano; Amber Roche; Anne Torvik, Marisa Honig (mhonig@u.washington.edu)
                                                          
The April 21, 2014 Board Meeting minutes were approved unanimously.
 

Tom Nash reviewed the April Management Report.  

· Zero delinquent payments in April report 

 

Follow-ups:
· Tom to check bridge for loose boards
· Per open item Tom will get three contractor bids on the cost of bridge repairs per scope of work below
· Pending proposal regarding roof issues discovered when looking at gutter issues by 8945
New Items/Notes:
   

· Renter complaints about trash in landing
· Trash bags of garbage on the doorstep

· Deliveries piling up

· Revisit bylaws regarding what is on the landing? 

· Next steps:

· Photos to be supplied when issue is ongoing to Tom

· Tom to then follow up with Homeowner about removing trash within x amount of time

· If trash not removed after x time, then violation letter to be sent

· Reserve Study 
· Questions/Notes to send to reserve study:
· Wood shingles noted as composite – did they realize they were wood?
· Shingles are cedar and were re-stained a few years ago, is this taken into account? 
· Roof reserve number – is it taking into account the fact that the roof of building 2 was already completed? 

· Windows – Could they separate out common windows (stairwells) vs. the private windows (non-stairwell)? Board responsibility vs. personal responsibility.

· Private windows should be removed from consideration of reserve study. 

· Windows must have similar style to what is currently present (clear glass, brown exterior)

· Decks – 3 decks were previously completed, can they be removed from study? 

· Decks are the responsibility of the homeowner, they should save to 

· Driveways – Southwest driveway was recently re-asphalted, was it included in study? 

· Bridge Repair
· Scope of work:
· Support beams on the south end of the bridge
· Treads of the walkway
· Top of Handrails 
· Tom to get three contractor bids on the cost of replacement of the above items. 
Open Items:
· Water Valve Shutoff 
· Anne to send out pictures with notes regarding water valve shutoff locations
· Peggy to send map of property to Anne and Anne will document water shutoff valves on property map
· Stolen Packages 
· Homeowner reporting stolen packages 

· Tom has already responded to homeowner regarding email

· Anne to look into secure packaging options 

· Keith has done initial investigation of Storage locker options

 
Meeting adjourned at 7:43 pm. Next meeting will be held June 30, 2014 at 6:30 at Anne Torvik’s unit (8901)

 
Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 

After-Hours Emergencies:  Tom Nash, Property Manager, (425) 238-2757

June 30, 2014, called to order 6:35 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Christine Hilbert, Marisa Honig, Peggy Longeway, and Amber Roche.


The May 19, 2014 Board Meeting minutes were approved unanimously.

Tom Nash reviewed the May Management Report.  

Christine Hilbert gave the Financial Report including the Vanguard money market account performance.  

Homeowner Session:

1) Unit 8923 will be given permission to paint the railing in the same color as previously painted. 

2) Homeowner in Unit 2310 has asked to install new wood floors and soundproofing.

3) Homeowner in Unit 2310 will research color options for all front doors.     

New Items:

1) The Ravenna Woods Condominium Association website has been updated and is working properly.

2) Homeowners have reported suspicious activity at their front doors.  Notices will be posted at all mailboxes.  Private property / no trespassing signs will be posted at walkway entrances and on the bridge.  

3) Tom will ask homeowner in Unit 8937 to remove the piece of exercise equipment left in the lawn when they moved early this year.

4) Signs requesting homeowners break down boxes before recycling will be posted.    

Open Items:

1. Tom has filed a record only claim on the flood in building 2 and is waiting for a report from one of the affected homeowners.  The homeowner has requested a letter stating there was a flood.  

2. Dan looked at the bridge and determined the two support beams on the south end of the bridge will need to be replaced.  The reserve study includes the work in 2019, so it will not be done this year. 

3. The for sale signage amendment to Bylaws will be recorded.

4. Map of water shutoff valve locations.  

5. Secure package options. 

6. Tom will check the bridge for loose boards and get three bids for repairs to the support beams on the sound end and walkway treads.  

7. Roof issues discovered when looking at gutter by Unit 8945.

Completed Items:

· David Door repaired garage door #6..  

Meeting adjourned at 7:30 pm.   The next board meeting will be on July 21, 6:30 pm.    

Minutes submitted by Peggy Longeway. 


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
July 21, 2014, called to order 6:35 pm
 
 
Present:  Tom Nash; Katie Haselton; Keith Gormezano; Amber Roche; Marisa Honig; Christine Hilbert 
                                                          
The June Board Meeting minutes were not approved as they were not present at meeting. 
 

Tom Nash reviewed the June Management Report.  

· Zero delinquent payments in June report 

 

Follow-ups:
· Tom to follow up with Dan on taking a look at homeowners deck to see if quick fix
· Marisa to send email to board on landscaping and then Tom will set up meeting with Don to do walk around regarding landscaping
· Marisa to send out created notifications prior to laminated signs
· Private Property Sign
· Recycling – Break down boxes
New Items/Notes:
   

· Website is live for Ravenna Woods 
· Include Link Here

· Bridge and elastometric coating walkthrough with Tom & Rough Construction the week of July 28. 
· Tom will follow up with board next meeting with results of walkthrough
· Reserve Study
· Expect revisions that were requested to reserve study by EOM

Open Items:
· Water Valve Shutoff 
· Anne to send out pictures with notes regarding water valve shutoff locations
· Peggy to send map of property to Anne and Anne will document water shutoff valves on property map
 
Meeting adjourned at 7:43 pm. No meeting in August. Next meeting will be held September 22, 2014 at Katie Haselton unit (8919)

Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES

Website:  http://ravennawoodscondos.webs.com
 November 24, 2014, called to order 7:10 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Marisa Honig, Peggy Longeway, Melanie Martin, Amber Roche and Anne Torvik.

Also Present:  Erika Plisetskaya, William Hodge, Muriel Saunders & Stephan Gerhardt, Keith Freeman, Sue Brennen, Roseanne Tkaczuk, Angie Orthel, Carrie Owen, Linda Kurij, Piia Pretz, Kathy Kafer, Louise Cole, Andres Springborn, or by proxy; Richard Mertens, James Nickerson, Bill Bruzas & Cathy Lacefield, and Victoria Scott.                                                                                                                                     

1. Roll call and introductions. 

2. Minutes from the November 12, 2013 Annual Homeowners Meeting were unanimously approved.  Tom reported distributing monthly reports to homeowners via both email and postal mail was too cumbersome to be cost effective.   

3. Tom Nash reviewed the October Management Report.  There are no anticipated variances.  

4. Tom Nash presented the proposed rental cap.  

a. Motion to have a rental cap added to the Declaration passed.  

b. Motion to cap rental at 14 units did not pass. 

c. Motion to cap rental at 12 units passed. 

d. Motion to grandfather current rental units in perpetuity did not pass. 

e. Motion to grandfather current rental units for five years passed. 

f. Motion authorizing the Board to proceed with implementation of the rental cap passed.  Board will work out details with an attorney to revise the Condominium Declaration.  

5. Tom Nash reviewed the 2014 Reserve Study executive summary and 30-year reserve plan prepared by Association Reserves recommending at 14.6% dues increase in 2015.  

6. Tom reviewed the 2015 Budget.   

a. Motion to approve a 14.6% dues increase failed. 

b. Motion to ratify a 7% dues increase as recommended by the Board effective January 2015 passed. 

c. Please let Tom Nash know if you would like a coupon book with the new rate. 

7. Board Member Elections:  Keith Gormezano, Marisa Honig, Melanie Martin, Amber Roche, and Anne Torvik were elected as members at large for a one year term.  Peggy Longeway has two additional years to serve as president, and Katie Haselton has one additional year to serve as secretary.

8. Homeowners Items.

a. Bridge repairs will be done this year as recommended by the reserve study. 

b. Fire alarm that went off last weekend was repaired by AAA this morning. 

c. Overhead lights in garage number one are not turning off and door lights are not coming on.  

d. Andres Springborn asked board to look into charging association dues for all homeowners on the second and third floors to cover the maintenance on their balcony railings, a homeowner responsibility. 

e. Keith Freeman asked the board to look into unit 2312’s patio doors which do not conform to building standard.

f. Because of sporadic service, internet access as part of association service and dues is impractical.   

9. The following homeowners are interested in replacing their windows:  Marisa Honig, Melanie Martin, Amber Roche, Anne Torvik, Erika Plisetskaya, William Hodge, Piia Pretz, Kathy Kafer, and Linda.  Tom and the board will look into the cost savings if purchased as a group.  

Meeting adjourned at 8:40 pm. 

Minutes submitted by Peggy Longeway. 

