RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
January 19, 2015, Unit 2320
 
 
Present:  Tom Nash; Katie Haselton; Keith Gormezano; Amber Roche; Anne Torvik, Melanie Martin; Peggy Longeway
The October Board Meeting minutes were approved.
Follow-ups:
New Items/Notes:
   

· Treasurer Position
· Keith Gormezano appointed to Treasurer position; unanimously approved. 
· Barrel Key for new homeowner
· $15 charge for replacement keys
· Delinquent Payment

· Homeowner now 8+ months delinquent; Tom to review options for additional action
· Maintenance Issues
· Homeowner Roof Leak
· Dan couldn’t find a problem; cleaned gutters & downspout, requested homeowner to call if it occurs again. Roof and attic both appear fine

· Homeowner Bathroom Leak

· Follow up with owners of unit above complaining party about a leak happening in the bathroom. 

· If nothing from following up with the homeowners then Dan can take a look as an option

· Katie’s Fire Alarm

· Now resolved, battery was replaced in fire alarm

· Scratching in chimney of unit 8953

· Bird was found to be living in chimney, should no longer be a problem. 

· Homeowner’s Balcony Railing

· In the spring will look at getting the railing painted
· Tom to get contractor quote regarding inspection of all balconies and siding for review
· Two Burned Lightbulbs

· Both should be replaced by now
· Homeowners must change their direct deposits with the bank to reflect new homeowners dues

· Homeowners Patio Doors

· Homeowner has replaced her sliding glass door with French doors. 
· Homeowner has noted that other homeowners have French doors in their units. 
· Circle back with homeowner regarding noise complaint and ask homeowner to monitor noise level. 
· Tom to send letter regarding noise. 
· Window Replacement

· Tom to circle back on getting quotes for interested parties related to window replacement
· Bridge Repairs

· Tom to circle back regarding repair work on the bridge for 2015
· Rental Cap

· 12 units, grandfathered 5 years. Grandfathered means:
· 5 years from creation of policy is updated units who are currently renting can continue to rent regardless of waiting list or number of rented units. 
· Need to identify the full list of rentals to look at current numbers
· Potential Rentals: 2322, 8921, 8903, 8907, 8915, 2302, 8939
· Board to compile what needs to be sent through Tom to Condominium law Group
· Water Valve Shut-off map

· Map and Photos have been distributed to board for review
· FHA Approval, expired 7/21/13

· Board will pursue renewal of FHA approval.
· Condo Website
· Peggy owes Keith minutes to update on website. 
· http://ravennawoodscondos.webs.com
· Website was not working during meeting; Keith will follow up with website management
· Any concerns with data on the web? 
Meeting adjourned at 8:20 pm. Next meeting will be the annual meeting on February 23, 2015 in Anne Torvik unit 8901. Board will convene at 7:00pm
Minutes submitted by Katie Haselton

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
February 23, 2015, Unit 8901
 
 
Present:  Tom Nash; Katie Haselton; Keith Gormezano; Amber Roche; Anne Torvik, Melanie Martin; Peggy Longeway

· Guest: 
Aaron Zweifach (Farmers Insurance) 

The October Board Meeting minutes were approved.
Follow-ups:

· Is Ravenna Woods considered a Flood zone? – Farmers to follow up

· Tom to get list of homeowners interested in window replacement from Peggy that was recorded at homeowners meeting

· Tom to send note regarding noise complaint to owner with French doors regarding complaints

· Tom meeting with Ruff construction week of 2/23 to get a quote for bridge repairs 

· Tom to retain Condominium Law Group regarding rental cap

· Tom to discuss complaints with unit leaving pots on railing

· Tom to retain Dan to repair downspout and clean gutter

New Items/Notes:
   

· Farmer’s Insurance Overview (Aaron Zweifach)
· State Farm no longer offers Condominium Insurance however Ravenna Woods is currently grandfathered in. 

· Comparison Chart provided by Farmers representative – annual net savings if move insurance coverage to Farmers is $6,726.77

· Surety bond as offered by State Farm is replaced by Employee Dishonestly on the Farmers quote

· Farmers does not cover Earthquake coverage however quote includes outside coverage from Rock Hill at 5% deductible as opposed to 10% deductible with State Farm

· Ravenna Woods does not currently have flood insurance

· Recommendations for individual homeowner insurance should include Loss Assessment and Building Property.

· Board approved to switch insurance from State Farm to Farmers

· Rental Cap

· Tom to retain Condominium Law Group for work regarding rental cap. 
· Homeowner complaint

· Clothing hanging in window 
· Pots sitting on railing
· Bridge Repairs
· Proposal from J2 for scoping of design and bridge repair. This proposal does not include construction costs, would be a separate cost for construction

· Tercelli quote for actual construction of $8,000 - $12,000 

· Need details on what is actually included in this quote and to get a more narrowed quote. 

· Replace rotting beam, walking deck, one railing, other side should be okay with TLC. 

· Letter from lawyer from disgruntled homeowner regarding fines for behavior 
· Peggy to write letter for Tom to send back to lawyer

· FHA Approval
· Board to review options for renewing FHA Approval 

· Gutter Maintenance
· Gutter above unit 8945 leaking/dripping – Dan to look into it

· Downspout crushed – Dan to look into it

· Stairwell
· Skylight in north stairwell of Building One may be leaking

· Tom to get bid for cleaning the stairs and repainting railings

Meeting adjourned at 8:45 pm. Next meeting will be the annual meeting on March 16, 2015 in unit 8945. Board will convene at 7:00pm

Minutes submitted by Katie Haselton


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

Website: http://ravennawoodscondos.webs.com 

After-Hours Emergencies:  Tom Nash, Property Manager, (425) 238-2757

March 16, 2015, called to order 7:05 pm
Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Marisa Honig, Peggy Longeway, Melanie Martin, and Anne Torvik.


The February 23, 2015 Board Meeting minutes were unanimously approved with two changes.

Tom Nash reviewed the February Management Report.  Delinquent homeowners have been notified that if they don’t stay current their account will be sent to collections.   

New Items:

1) Board approved the motion to accept the $500 proposal to clean the cob webs and underside of stairs, sweep, and spot clean walls and landings in all stairwells.  

a. Work will be scheduled after the railings have been painted.  

b. Homeowners will be notified when the work is scheduled so they can remove all items from the stairwell. 

2) Tom presented a proposal to scrape, prime and paint the railings in all stairwells.  He will get an additional bid.  This work will be done prior to stairwell cleaning.

3) Tom presented two bids to repair the bridge including weather-treated, pre-painted posts, footings and beams, and Trex decking planks and top caps.  Board approved the motion to accept the bid from Ruff Construction.  Tom will have the work scheduled. 

4) Board approved the motion to accept the bid from Ruff Construction to repair the twenty-three decks that were not repaired three years ago. 

a. Work includes replacing flashing, sheeting and decking; painting, sanding and finishing decks with polyglaze; and removing and re-installing railings.  Decks will be painted a uniform color. 

b. Homeowners are responsible for the cost of the repairs per the Condominium Declaration, Section 16 (c), “Each owner at his own expense, shall perform promptly, all cleaning, maintenance, repair and replacement work for (c) within the patio or deck assigned to the apartment.”  

c. The cost comes to $1,533.00 per unit including tax.  If during the removal of the deck, wood rot or other problems are found, there may be additional costs.  

d. Homeowners will be notified and work will be scheduled.   

Open Items:

1. Tom will ask homeowner in Unit 8937 to remove the piece of exercise equipment left in the lawn when they moved last year.

2. Signs requesting homeowners break down boxes before recycling will be posted.

3. Tom will follow up on window replacement with the homeowners who expressed interest at the annual meeting in November.  

4. Rental cap as approved at the annual meeting in November.  Tom will retain Condominium Law Group to work on this.

a. The for sale signage amendment to Bylaws will also be recorded.

5. Leaking skylight in north stairwell of Building One.

6. Leaky gutters.

Completed Items:

1. FHA approval has been reinstated through March 5, 2017.

2. Farmers Insurance reported Ravenna Woods is not in a flood zone.  

3. Farmers Insurance confirmed the Directors and Officers Insurance will satisfy the Fidelity Bond requirement should homeowners lenders have one.  Farmers will send a letter to homeowners letting them know if they receive a notice from their lender about the cancellation of the Fidelity Bond their lender should contact Farmers Insurance.

4. Reminder to all homeowners, items that are not securely attached are not allowed on balcony railings.  

Meeting adjourned at 9:00 pm.   The next board meeting will be at Unit 2310 on April 20, 7:00 pm.    

Minutes submitted by Peggy Longeway. 


April Meeting Minutes Have Not Been Given to the Webmaster



May Meeting Minutes Have Not Been Given to the Webmaster



RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
June 22, 2015, Unit 8905
 
Present:  Tom Nash; Katie Haselton; Keith Gormezano; Amber Roche; Marisa Honig

Minutes from May 2015 were approved unanimously. 

Reviewed May Management Report 

Follow-ups:

· Tom to follow up with Ruff Construction about opportunity to increase speed on completing decks

· Tom to follow up with Ruff Construction about quote for doing railings (scraping, priming, painting)

New Items/Notes:
   

· Blocking Driveways
· If you are having an issue with cars blocking the driveway and are unable to get in or out of the driveway please contact Tom or one of the board members and they can contact the towing company to have the car towed. 

· Issue with Homeowner 
· Blocking Driveways

· Throwing items off the stairwell

· Threats against other homeowners

· Bathtub overflows

· Worries about mold from the bathtub overflow

· Need to get inside to inspect for damage

· Marisa to follow up if contact available. 

· Landscape Credit
· Looking at doing mulch over by picnic bench

· Sprinklers set to go Monday, Wednesday, Friday @ 8am

· Investigate doing another work party for maintaining landscaping

· Meeting adjourned at 8:45 pm.  Next meeting will be July 13th. Unit 2310.  

Minutes submitted by Katie Haselton


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
July 13, 2015, Unit 2310
 
Present:  Charlotte Ishmael (Property Manager), Keith Gormezano, Marisa Honig, Melanie Martin, Peggy Longeway, and Anne Torvik.

New Items:

Homeowners and renters are asked to be respectful of others in the community:

1) Please put your trash in the garbage, recycling or composting bins, and do not leave it on the property.  Charlotte will include the recycling poster in the next monthly mailing and also mail it to renters. 

2) Please park next to the curb and not towards the center of the driveway so that other homeowners can access their garages and the garbage truck can pick up trash.  Cars parked irresponsibly will be towed.  

Open Items:

1) Window replacement:  A third bid will be requested for homeowners wishing to replace their windows.  

2) Railings:  Ruff Construction has been asked to provide a bid to scrape and paint the black metal railings that are peeling. 

3) Decks:  Deposit has been paid and work has started.  Homeowners can contact Ruff Construction directly with questions.  

4) Stairwells:  The bid for cleaning is on hold until the railings have been painted. 

5) Charlotte will follow up with Condominium Law Group regarding the rental cap and declaration change as approved at the Annual Meeting in November 2014. 

6) Charlotte will work with ADAC to release the homeowners account from collections.  Association will split the charges with the homeowner.  

Completed Items:

Garage 14 was repaired by Maj, not Davis Door.

Meeting adjourned at 8:50 pm.  The next meeting will be held on August 17, 2015 in unit 2320 at 7:00pm.

Minutes submitted by Peggy Longeway.


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Website: http://ravennawoodscondos.webs.com 
After-Hours Emergencies: Tom Nash, Property Manager, (425) 238-2757
August 17, July 13, 2015, 6:40 pm, Unit 2320
 
 
Present:  Charlotte Ishmael (Property Manager), Keith Gormezano, Marisa Honig, Melanie Martin, Peggy Longeway, and Anne Torvik.

The June 22, 2015 Board Meeting minutes were approved unanimously with the following two changes:

· Blocking Driveways:  contact Tom or one of the board members

· Landscape credit:  mulch over by picnic bench

The July 13, 2015 Board Meeting minutes were unanimously approved. 
New Items:

3) If any homeowner smells smoke, they should call 911 immediately, and follow up with Tom or Charlotte as soon as possible.

4) Non-emergency, nuisance activity should be reported to (206) 625-5011, and be reported in writing to Tom.   

5) Charlotte will ask the landscapers if they can use the credit on our account to clean up the large planting on the creek side, and also fertilize.  

6) Charlotte will ask Dan to clean up behind the recycling bin on Ravenna.

7) Charlotte will ask the attorneys to record the Amended Rules and Regulations with new signage language that was approved at the 2009 Annual Meeting.    

Open Items:

7) Decks:  Charlotte will contact Ruff Construction to confirm the color of the decking.  

8) Window replacement:  A third bid will be requested for homeowners wishing to replace their windows.  

9) Railings:  Ruff Construction has been asked to provide a bid to scrape and paint the black metal railings that are peeling. 

10) Stairwells:  The bid for cleaning is on hold until the railings have been painted. 

11) Board will follow up with Charlotte regarding the Declaration Amendment prepared by Condominium Law Group regarding the rental cap as approved at the November 2014 Annual Meeting. 

Completed Items:

1) Charlotte confirmed ADAC released the homeowners account from collections.  

Meeting adjourned at 8:23 pm.  The next meeting will be held on October 12, 2015 in unit 8945 at 6:30pm.  The Annual Board meeting will be held on Monday, November 16, 7 pm.
Minutes submitted by Peggy Longeway.


There was no September Board Meeting.


October Meeting Minutes Have Not Been Given to the Webmaster


RAVENNA WOODS BOARD MEETING
11/23/2015

PRESENT: Tom Nash, Peggy Longeway, Keith Gormezano, Anne Torvik, Marissa Honig, Amber Roche, Melanie Martin

Meeting held at the home of Peggy Longeway and called to order at 6:30 pm. 
TREASURERS REPORT: This will be postponed until the Annual Meeting at 7:00pm

RENTAL CAP: Tom opened the discussion of the new Rental Cap proposal. It will be voted on at the Annual Meeting at 7:00pm tonight. Peggy will handle the discussion and vote at the larger meeting. Proxy ballots have been handed into Tom as well as several other board members.

RUFF CONSTRUCTION BILL: The invoice asks for more money than was originally agreed to by the board. This is due, per Ruff, to the need to install new shims to provide adequate slope. This increase was neither submitted to the board by Ruff before the shim installation nor approved by the board. The board declines to pay the added expense. Tom will call Ruff about the matter.

Meeting adjourned at 7:00pm.

Respectfully Submitted: Melanie Martin 12/21/2015


Ravenna Woods Condominium Association Annual Meeting (not approved)
11/23/2015 7:08PM

Present: Tom Nash, Peggy Longeway, Keith Gormezano, Ann Torvick Marissa Honig, Amber Roche, Melanie Martin, Jason Orthel, Sue Brennen, Victoria Scott, Muriel Saunders, Erika Plisetskaya, Pila Pretz, Keith Bowman, Katherine Kafer, Jeremy Dwyer, Louise Cole, William Hodge, Andres Springborn, James Nickerson, Linda Kurij.

The meeting was called to order by Property Manager Tom Nash.  Tom had both the homeowners and the HOA Board introduce themselves. 

MINUTES OF THE LAST MEETING (see attached): Tom distributed the minutes from the last annual meeting of November 24, 2014.

Everyone read through the minutes and they were approved as read.

FINANCIAL REPORT:  Tom distributed copies of the 2015 Financial Report.  Overall we are under budget for the year.  Appropriate monies were transferred to the reserve account.

2016 Budget:  
Tom distributed copies of the comparison of the 2015 budget and the projected 2016 budget.  In order to meet our reserves and pay the projected 2016 expenses the Board recommends an HOA 2016 dues increase of 7%.

The motion to approve the 2016 budget passed.

RENTAL CAP
All homeowners were mailed information about the proposed rental cap along with a proxy ballot for those who could not attend the annual meeting.

Tom indicated he thinks a rental cap is a good idea. Many people who currently live here and people who might be looking for a home might prefer a complex with fewer rental properties: they buy their units to have permanent homes. If there is no rental cap in the complex then Real Estate investors will buy units for the sole purpose of renting them out.

The institution of a rental cap means changing the declarations.  An attorney was retained by the HOA to rewrite the Declaration to include provisions for a rental cap.  There are 39 condominium units and rentals would be limited to 12 units. Once 12 units are rented there would be a waiting list.  Current landlords would be grandfathered in for five years.

The motion to eliminate the move-in move-out fee from the Declaration entirely did not pass.

The motion to set the move-in and move-out fee to 1/3 of the HOA fee instead of the 2.18% indicated in the Declaration passed.

The motion to change the Declaration hardship provision to read “less than a year” passed.

A concern was expressed about section 9.2.18 having to do with the exact meaning of “physical costs”.  We will get clarification from the attorney on what is meant by this wording.

The motion to remove Section 9.4.c which stipulates a need for landlords to give management the license plate numbers of all renters passed.

ELECTION OF BOARD MEMBERS
Officers:  Peggy Longeway (President) has one year left and Keith Gormezano (Treasurer) has two years remaining before they come up for reelection.  Katie (Secretary) is up for reelection this year.  

One Member at Large (MAL), Amber Roche, is resigning from the board and three other MAL’s are up for reelection: Marissa Honig, Melanie Martin, and Anne Torvick. 

The following MAL’s were elected by secret ballot:  Marisa Honig, Linda Kurij, Melanie Martin, Anne Torvick.
NEW BUSINESS
Gutter cleaning will be scheduled for this coming week.  We wait until the leaves are through falling before having the work done.

Tom will look into the missing check that was sent to the PO Box last month.  Please notify Tom if you have these types of problems. 

Victoria Scott has not received an invoice for her deck work.  Tom will have Ruff Construction follow up with her on the insufficient caulking.  

Linda Keurij reported a loose front cement stair.  

Metro has requested a number of times that the hedges be considerably trimmed back.  The board declined.

Meeting adjourned at 9:00pm.  Minutes submitted by Melanie Martin. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION

ANNUAL HOMEOWNERS MEETING MINUTES from 2014 approved
Website:  http://ravennawoodscondos.webs.com
 November 24, 2014, called to order 7:10 pm

Present:  Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Marisa Honig, Peggy Longeway, Melanie Martin, Amber Roche and Anne Torvik.

Also Present:  Erika Plisetskaya, William Hodge, Muriel Saunders & Stephan Gerhardt, Keith Freeman, Sue Brennen, Roseanne Tkaczuk, Angie Orthel, Carrie Owen, Linda Kurij, Piia Pretz, Kathy Kafer, Louise Cole, Andres Springborn, or by proxy; Richard Mertens, James Nickerson, Bill Bruzas & Cathy Lacefield, and Victoria Scott.                                                                                                                                     
1. Roll call and introductions. 

2. Minutes from the November 12, 2013 Annual Homeowners Meeting were unanimously approved.  Tom reported distributing monthly reports to homeowners via both email and postal mail was too cumbersome to be cost effective.   

3. Tom Nash reviewed the October Management Report.  There are no anticipated variances.  
4. Tom Nash presented the proposed rental cap.  

a. Motion to have a rental cap added to the Declaration passed.  

b. Motion to cap rental at 14 units did not pass. 

c. Motion to cap rental at 12 units passed. 

d. Motion to grandfather current rental units in perpetuity did not pass. 

e. Motion to grandfather current rental units for five years passed. 

f. Motion authorizing the Board to proceed with implementation of the rental cap passed.  Board will work out details with an attorney to revise the Condominium Declaration.  

5. Tom Nash reviewed the 2014 Reserve Study executive summary and 30-year reserve plan prepared by Association Reserves recommending at 14.6% dues increase in 2015.  

6. Tom reviewed the 2015 Budget.   

a. Motion to approve a 14.6% dues increase failed. 

b. Motion to ratify a 7% dues increase as recommended by the Board effective January 2015 passed. 

c. Please let Tom Nash know if you would like a coupon book with the new rate. 
7. Board Member Elections:  Keith Gormezano, Marisa Honig, Melanie Martin, Amber Roche, and Anne Torvik were elected as members at large for a one year term.  Peggy Longeway has two additional years to serve as president, and Katie Haselton has one additional year to serve as secretary.

8. Homeowners Items.

a. Bridge repairs will be done this year as recommended by the reserve study. 
b. Fire alarm that went off last weekend was repaired by AAA this morning. 

c. Overhead lights in garage number one are not turning off and door lights are not coming on.  

d. Andres Springborn asked board to look into charging association dues for all homeowners on the second and third floors to cover the maintenance on their balcony railings, a homeowner responsibility. 

e. Keith Freeman asked the board to look into unit 2312’s patio doors which do not conform to building standard.

f. Because of sporadic service, internet access as part of association service and dues is impractical.   

9. The following homeowners are interested in replacing their windows:  Marisa Honig, Melanie Martin, Amber Roche, Anne Torvik, Erika Plisetskaya, William Hodge, Piia Pretz, Kathy Kafer, and Linda.  Tom and the board will look into the cost savings if purchased as a group.  
Meeting adjourned at 8:40 pm. 

Minutes submitted by Peggy Longeway. 

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
12/21/2015
6:30PM
UNIT 2304

ROLL CALL: To establish a quorum, we must have 51% of the votes of the officers present (Section 8 of the Declarations)

THE RAVENNA WOODS CONDOMINIUM ASSOCIATION BOARD OF DIRECTORS: 

	Peggy Longeway
	President
	2320
	206-957-8751

	Melanie Martin
	Secretary
	8945
	206-557-4546

	Keith Gormezano
	Treasurer
	2304
	206-789-8328

	Katie Haselton
	Member
	8919
	206-380-1974

	Anne Torvik
	Member
	8901
	206-355-6923

	Marisa Honig
	Member
	2310
	206-524-5000

	Linda Kurij
	Member
	8939
	206-525-2741


PACIFIC NORTHWEST REAL ESTATE HOLDINGS REPRESENTATIVE:  Tom Nash
Property Manager
425-238-2757
RAVENNAWOODSCONDOASSOCIATION@

PRESENT: All present except Katie Haselton and Anne Torvik

MINUTES: November minutes approved as read.

TREASURERS REPORT;  Tom gave the November financial report. Year to date, we are under budget by $189.00! Approved as read.

OLD BUSINESS 

· Rental Cap Update: As of tonight we are short one vote to implement the proposed rental cap policy. We will work on making sure all proxies are turned in and counted.

· Bridge Railing:  Ruff Construction has repaired the top rail on the bridge.

· Website: Keith reports he can now convert PDF files and will update our website this week.

· Gutters:  We have one estimate to ‘clean’ the gutters. Tom will get a second estimate and email us for comment.

· Decks: Tom will get a revised invoice from Ruff Construction. Check has been issued. 
· NEW BUSINESS 

· Secretary Position:  Katie Haselton resigned this post. Melanie Martin voted in as the new Secretary.

· Satellite Dish:  Melanie asked the feasibility of using Satellite Dishes and the Board’s position on Satellite Dishes. It is permissible but awkward. They need to be installed on individual decks and reception is difÞcult.

· Homeowner  has requested information on how to get an updated coupon book because of
the dues increase. Tom will follow through and see the homeowner gets this information.

· Marisa  has provided new instructional signage for the garbage/recycle area and will see it gets posted.

MEETING ADJOURNED  at 7:45pm.

Respectfully Submitted by Melanie Martin, Secretary


[image: image1.emf]Ravenna 2016 Draft Budget with Comparison: 2015 Budget vs. 2015 Actual (October 2014 to September 2015)

Budget Actual Budget

2015 2014/15 2016

 ASSOCIATION DUES: $147,864$158,597$158,2147% dues increase 

 SPECIAL ASSESSMENT: $0 $0 $0

   OTHER INCOME: $0 $8,651 $0Too nominal to take into consideration.

   TOTAL INCOME: $147,864$167,248$158,214

 

   GENERAL & ADMINISTRATIVE EXPENSE:

     Management Fee $11,100 $11,100 $12,000Property management contract. 

     Accounting $185 $120 $120Tax return.  

     Legal $620 $1,845 $620Lien and counseling.  

     Insurance $26,729 $26,505 $27,565Liability, Directors & Officers. 

     Office Supplies $500 $321 $400Copies, envelopes and postage.  

     Reserve Study $0 $0 $0

     Meetings / Consulting   $150 $305 $150

   UTILITY EXPENSE:

      Electricity $1,502 $1,456 $1,529Increase over last year's budget. 

      Sewer $18,376 $16,114 $15,000Decrease over last year's budget. 

      Water $6,607 $7,142 $7,712Increase over last year's budget. 

      Garbage $17,480 $17,409 $18,279Increase over last year's budget. 

   MAINTENANCE EXPENSE:

     Miscellaneous landscaping $500 $1,187 $500

     General Maintenance & Repairs $5,400 $6,581 $5,000Includes maintenance, repairs and garages. 

     Roof and Gutter Cleaning $1,500 $454 $800Moss control & gutter cleaning. 

     Garage Door  $3,100

   CONTRACT SERVICES 

     Landscape Contract $14,800 $14,426 $14,425Yearly contract.    

     Fire & Safety $900 $1,072 $1,000Annual certification & fire extinguisher inspection. 

     Pest Control $450 $0 $300

     Janitorial Services $0 $0 $0

  TOTAL OPERATING EXPENSE: $106,799$106,037$108,500

  OTHER PAYMENTS:

     Replacement Fund $41,065 $38,655 $49,714Based on reserve study. 

     Contingency Fund $0 $0

     Renovation  $0 $0

 UNDER/(OVER) BUDGET $0 $22,556 $0


