Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
January 23, 2017, 6:30 pm, Unit 8923

Meeting started at 6:30PM

Present: Tom Nash (Property Manager), and Board Members: Peggy Longeway,  Anne Torvik, Greg Impert, Edgar Lazcano, and Marlena Oshan

Homeowner Comments: 

Board Minutes from December were sent out late, will be reviewed by board.

Management Report:

Went over last year’s budget and management report from year-end. 

Open Items:

· Peggy had a flood in her unit in October, filed a claim for $18,935.97 with her insurance who covered $10,000, outstanding $8,935.97 that we need to cover by either paying out of the reserves or filing a claim with our insurance. Movement to file a claim with the insurance agency was approved unanimously with Peggy abstaining from the vote.

· Edgar’s unit is having roof repairs done due to roof damage. Contractor believes that a complete tear-off needs to be done because there are already 3 layers of roofing in this area. Proposal from current contractor is $3,367 for this segment. Tom will get 2 other bids.

· Chimney inspection is scheduled – information coming soon

· Getting information in the next 2 weeks about lights on the bridge

New Items:

· We received a notice from Farmer’s Insurance that our HOA insurance is going up by ~$700 per year

· We received a violation of composting/ recycling ordinance from the city.  We were found to have cardboard in the garbage – need to make sure that all items are being put in the correct bin. 

· If anyone would like a new low flow toilet, the city (SPU) is offering them for free. 

Homeowner Session:

· Want to look into a bid for a gate with a lock for the garbage area on Ravenna

· Still waiting for additional proposal for sidewalk repairs.

Next meeting: Monday, Feb 27 6:30 PM  in Edgar’s unit (8941).  

Minutes submitted by Marnie Oshan



Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
February 27, 2017, 6:50 pm, Unit 8941

Present: Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Marisa Honig, Edgar Lazcano, Peggy Longeway,  and Anne Torvik

Homeowner Comments: 

Marnie and Marisa will look into setting up an email address to send and track all homeowner requests.

Open Items:

1) Flashing was repaired above Unit 8941 but that did not solve the roof leaks.  Tom will have Swent Construction return and determine how to resolve the problem.

2) Unit 2318 had flashing and gutter sealant repairs but the homeowner is still having water problems by the windows.  Nations Roofing will meet with the homeowner to determine how to resolve the problem. 

3) Tom will get a quote to check and seal all stairwell skylights.  

4) Sidewalk repairs near Unit 8901.  Tom reported Maxon Paving and Seal Pro submitted bids to repair asphalt, concrete and curb.  Tom will get bid clarification and a third bid. 

5) Tom received one quote to install lighting on the bridge which will require transformers and trenching.  He is working on getting two additional quotes. 

6) Chimney inspection and cleaning is scheduled for Saturday, March 18th, and will start at 10:00 a.m.  Homeowners are asked to be home to let Ed’s Chimney in to inspect the fireplace/chimney in their units or provide a key for access to their units to a neighbor or Tom Nash.

7) Tom will get bids to install a chain-link gate and lock for the east garbage area on Ravenna.

Tom reviewed the Management Report. 

New Items:

1) Landscaper will be asked to cut-back the shrub around the base of the large willow tree on the east side of the creek. 

2) Board unanimously approved the bid from Davis Door to repair garage door #17, installing a new operator and two new top door panels .

Minutes from January 23, 2017 meeting were approved unanimously.   

Meeting adjourned 8 pm.

Next meeting: Monday, March 27th, 6:30PM, Unit 8947.  

Minutes submitted by Peggy Longeway.


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
March 27, 2017, 6:30 pm, Unit 8947

Meeting started at 6:30PM

Present: Tom Nash (Property Manager), and Board Members: Peggy Longeway,  Anne Torvik, Greg Impert, Ali Lazcano, Marisa Honig, Keith Gormenzo and Marnie Oshan

Homeowner Comments: 

· Bill Bruzas, 8911, sent an email to a few board members, he is unhappy with the current landscaping.  Tom will schedule a walk-around with the landscape contractor.

Open Items:

· Motion to approve asphalt repair bid for sidewalk at the south end of Building 3 from Seal Pro unanimously approved by board. 

· Unit 8941.  Tom will follow up with Swendt about a credit based on previous repairs and will also wait for a 3rd proposal from Pro-Long Roof Care.

Chimney Update:

· Chimneys were inspected and cleaned, there were about 10 units that were not inspected. The units not inspected still need to have this done and have proof sent to Tom. 

· Inspection is covered by the HOA, cleaning is covered by homeowners

Bridge lighting

· Waiting on another proposal for lights.

Fencing for garbage area

· Moved to lower priority.  Do not have any proposals at this time.

Landscaping 

· Asked landscaper to cut back shrubs around the base of the large willow tree

· Talked about a community work day to do some work around the creek, will set a date later in the Spring

New Items:

· Scheduling AAA to come the week of Monday, April 3rd to replace each unit’s hard-wired smoke detector.  We will coordinate collecting keys from people who are not able to be home at that time. Tom will post notices on mailboxes as well as under door mats. 

· Tom will schedule the Annual Sprinkler test and inspection of the sprinkler head in each unit.

· Steps in stairwells 8941, 8947, 8923 all have loose steps, will do a tour to check for others and get bids for repair

Minutes from February 27, 2017 meeting were approved unanimously. 

Meeting adjourned at 8:04PM

Next meeting: Monday, April 17, 2017 at 6:30PM  in  Peggy’s unit (2320).  

Minutes submitted by Marnie Oshan


Ravenna Woods Condominium Association
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
April 17, 2017, 6:50 pm, Unit 2320

Present: Tom Nash (Property Manager), and Board Members:  Keith Gormezano, Greg Impert, Edgar Lazcano, Peggy Longeway, and Anne Torvik

Board approved March 27, 2017, meeting minutes as revised.  Tom reviewed the March financial statements and will follow up with homeowner past due ledger balances.

Homeowners are asked to be mindful to not block private garage access when parking in the designated guest spots, and stay within the yellow lines.

Open Items:

8) Tom will have the roofers look into the ongoing leaks in unit 2318.

9) Bridge Lighting pending another proposal.

10) Unit 8941 reports continued issues with roof and ceiling.  Gill Roofing had completed a repair, however the leak still appears to persist. Tom said he will seek a second bid for roof repairs with Prolong Roof Care.

11) Tom will get bids to install a chain-link gate and lock for the east garbage area on Ravenna.

12) AAA submitted a bid to replace 60 sprinklers.  Tom Nash said he will also look into two more bids for replacing commercial sprinkler systems.

New Items:

1) Tom will ask JD, the handyman, to look into several gutter leaks for cleaning or repair.

2) The Board will revisit our Vanguard Reserve Fund investments and strategy. 

Completed Items:

1) Sidewalk repairs at the south end of the garage in front of Unit 8901 have been successfully completed.

2) Tom said we reached 100% participation on our smoke detector replacement:  38 units on April 5th, and one unit April 6th.  All units received new hard-wired, replacement smoke and carbon monoxide detectors with battery back-up.

3) Annual sprinkler certification was completed April 6th.

4)  Landscape contractor spoke with Homeowner in Unit 8911 who is happy to discuss improvements if others are interested.

Meeting adjourned 8 pm.

Next meeting: Monday, May 22nd, 6:30PM, Unit 2310. 

Minutes submitted by Greg Impert and Peggy Longeway.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

May 22, 2017, 6:45 pm, Unit 2310

Present: Tom Nash (Property Manager), and Board Members: Peggy Longeway,  Anne Torvik, Keith Gormezano, Edgar Lazcano, and Marnie Oshan

Management Report:  Tom presented the April 2017 Management Report.

Open Items:

-
Tom will get bids to install a chain link gate and lock for the east garbage area on Ravenna

-
Tom will find out if the insurance from the fire will cover all of our deductible 

-
Still waiting for a final answer from the owner of unit 2318 to determine if the repairs done to the roof have fixed the leak issue.  Tom will ask JD to check the attic vents are working properly.  

-
Reviewed proposals for bridge lights. Motion was approved for the down lights for the bridge unanimously. Tom will contact Keithly Electric to start the process. 

-
Looked at 3 proposals for fire sprinkler replacement. Motion to approve AAA proposal for sprinklers was approved (with adjustment for correction on number of sprinklers to be repaired)

-
In 2016, due to SEC rulings, our Vanguard money market reserve account was changed from a Prime account to a Federal account.   Tom will get information from Mutual of Omaha on other options that may earn more interest.  

Completed Items:

-
Gutter update: JD cleaned the gutters & down spouts approximately one month ago. 

New Items:

-
We will need to send messages to all residents as well as coordinate getting keys from anyone who will not be home when fire sprinklers are replaced.

-
There will be a few hours of labor involved in finishing the gutter repairs.  Want to tie in the down spout in the middle of building 3 to the one on the end of the building to alleviate the standing water issue. Will ask JD to complete the work. 

-
Motion to approve ceiling repairs in unit 8941 was approved (will get JD to provide a proposal for the work)

Meeting adjourned at 8:00PM

Next meeting: Monday, June 26, 6:30PM in Edgar’s unit (8941)

Minutes submitted by Marnie Oshan


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
June 26, 2017, 6:30 pm, Unit 8941
Present: Tom Nash (Property Manager), and Board Members: Peggy Longeway, Anne Torvik, Keith Gormezano, Edgar Ali Lazcano Romano, Gregory Impert, Marisa Honig. 

Manager Report: Tom presented the May 2017 Management Report. 

Open Items:

· Tom will get bids to install a chain link gate and lock for the east garbage area on Ravenna.

· Bridge Lights: Tom will ask Keithly Electric for a timer or light sensor for the bridge lights so that they are on only when it is dark. The install will be on July 13th.

· Ceiling repairs on unit 8941 are still in progress.

· In 2016, due to SEC rulings, our Vanguard money market reserve account was changed from a Prime account to a Federal account. Gregory and Keith will research other options that may earn more interest.   

Completed Items:

· Finishing the gutter repairs took a few hours more than anticipated. JD completed the work.

New Items:

· Mandatory participation. AAA will check and measure sprinkler heads on July 12th. The board will contact all tenants to have access to all units. AAA will replace the sprinkler heads at a later date. 

· Tom will ask homeowners using their garage space as storage areas to clean them out. 

· Tom will be sure minutes are mailed monthly to homeowners.
Next meeting: Monday, July 17th, 6:30PM in Anne’s unit (8901).

Minutes submitted by Edgar Ali 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757
July 17, 2017, 6:45 pm, Unit 8901
Present: Tom Nash (Property Manager), and Board Members:, Keith Gormenzo, Gregory Impert, Peggy Longeway, and Anne Torvik.

Minutes from the June 26, 2017 meeting were unanimously approved.  

Open Items:

· Tom will get bids to install a chain link gate and lock for the east garbage area on Ravenna.

· Bridge Lights:  Keithly Electric installed four lights on the bridge with an on/off timer.  Tom will ask Keithly Electric for a bid to install an additional three lights. 

· AAA checked the sprinkler head sizes on July 12th.  Homeowners will be notified when the date is set to replace the sprinkler heads. 

· Tom will notify homeowners using their garage space as storage areas that they must be clean them out.

· Skylight in the south stairwell of Building 2 has been repaired.  Tom will also have the ceiling repaired.  

Completed Items:

· Ceiling repairs on unit 8941 are complete.

· Three of four board members in attendance agreed to leave a portion of the reserve funds in the Vanguard Federal money market account and not move to c.d.’s or stocks. 

· 2017 Board minutes have been sent to homeowners. 

New Items:

· Landscapers will be asked for a bid to cover the exposed pea gravel with bark between the south and middle stairwell of building 3.

· Landscapers will be asked to clean the area covered in pine needles south of Building 3.  

· Edgar Lazcano has replaced Marnie Oshan as secretary.  

Next meeting:  Monday, August 21st, 6:30PM, unit 2320.

Meeting adjourned 7:30 pm.  

Minutes submitted by Peggy Longeway.


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
August 21, 2017, 6:30 pm, Unit 2320

Meeting started at 6:30PM

Present: Tom Nash (Property Manager), Richard Gates (new Property Manager) and Board Members: Peggy Longeway, Greg Impert, Marisa Honig, Keith Gormenzo and Marnie Oshan

Open Items:

· Gate for garbage area: We had asked for pictures to see what it will look like, Tom asked however they don’t have anything available, but should be doing the work in about 5 weeks

· Sprinklers: AAA coming Tuesday and Wednesday to replace fire sprinkler heads

· Outdoor light: Light in building 1 stairwell still out

· Broken Tree limb – Blooma and P&D have given bids, Seattle Tree is coming on Wednesday to give another bid, we will decide once we have all the bids. The removal will require a crane.  They may or may not be able to preserve the tree based on the condition of the tree.

· Garage storage: HOA bylaws state that garage spaces must be able to fit a vehicle. Tom will send a letter reminding homeowners that parking spaces must be kept clear for vehicle use

· Bridge Lights: Still looking at options for to add more lights. When we get more information from the lighting contractor we will make a decision on moving forward. 

Completed Items: 

· Current landscapers were able to address the additional work that we had asked them to do

New Items:

· Introduction of new property manager, Richard Gates

Minutes from July 17, 2017 meeting were approved unanimously. 

Next meeting: Monday, September 18, 2017 at 6:30PM  in  Greg’s unit (8947).  

Meeting adjourned at 7:46PM

Minutes submitted by Marnie Oshan


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
September 18th, 2017, 6:30 pm, Unit 8947

Meeting started at 6:30PM

Present: Tom Nash (Property Manager), and Board Members: Greg Impert, Marisa Honig, Keith Gormezano, Ali Lazcano, Anne Torvik

Open Items:

· Dumpster Gate installation: We will receive a proposal late September early October. 

· Unit repairs from sprinkler installation. Tom will ask AAA for repair and install bigger plates.

· Broken Tree limb – JD will come and check the roof and deliver 3 bids of repair.

· Garage storage: HOA bylaws state that garage spaces must be able to fit a vehicle. Tom will send a letter reminding homeowners that parking spaces must be kept clear for vehicle use.

· Bridge Lights:  Approved the bid of  $1100 of Keithly Company to install more lights.

· Reserve account: Keith is still checking this.

Completed Items: 

· Parking Notice: If someone is concern about parking of other people, send an email to Tom with the license plates number.

New Items:

· Notice for an annual meeting on Monday November 27th at 7:00 pm at unit 2320. Tom will send information to all homeowners.

· Marijuana smell.  Tom, as a courtesy, asked the homeowner of unit 8909 to let his tenant known about the situation.  There is no illegal activity.

· Request of Lawn Sprinklers System installation will be discussed in the annual meeting.

·  Unit repairs on unit 2318 are in diagnosis stage. Richard will follow up with Pia to clarify what is needed.
· Garage Key Reimbursement unit 8905- Tom will send a note with instructions of repairs. Board agreed to pay the bill this time. 
Minutes from August 21st, 2017 meeting were approved unanimously. 

Next meeting: Monday, October 23rd, 2017 at 6:30PM in Marisa Honig unit (2310).  

Minutes submitted by Edgar Ali


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
October 23th, 2017, 6:30 pm, Unit 2310

Meeting started at 6:40PM

Present: Richard Gates (Property Manager), and Board Members: Greg Impert, Marisa Honig, Keith Gormezano, Ali Lazcano,  Anne Torvik, Marnie Oshan, and Peggy Longeway

Open Items:

· Notice and information for the Annual Board meeting on Monday November 27th at 7:00 pm at unit 2320 will be posted and sent to all homeowners.

· Unit repairs from sprinkler installation.  Richard will follow up with AAA on repairing damage in units and stairwells and installing bigger plates.  

· Broken Tree limb.  Richard will get 3 bids to repair the damaged roof.  He will follow up with Pride Tree landscaping company to trim trees on the property.

· Garage storage: HOA Rules and Regulations state that garage spaces must be able to fit a vehicle and not be used for storage.  Richard will send a letter and a copy of the rules and regulations to all homeowners.

· Request for a lawn sprinkler system in the west greenway will be discussed in the annual meeting.

· Roof repairs on unit 2318 have been addressed and Richard will follow up with the homeowner to confirm the repairs were successful.
· Dog howling.  Richard will follow up with the homeowner and neighbors. 
Completed Items: 

· Dumpster Gate was installed. 
· Garage key reimbursement, unit 8905. 
New Items:

· Cancel order for extra lights on the bridge.

· Light near unit 8913.  Richard will ask JD to check and repair the light.
· Richard will have JD replace light bulbs in stairwells and south side of Building 2.  
· Motion sensor lights in garage areas. Richard will get 3 bids to repair and/or replace.
· Board will set up an email account for complains that will automatically copy Tom, Richard and HOA board members.
· Richard will follow up with AAA Fire Protection on the fire control panel’s annual inspection, and repairing the panel door locks. 
· Richard will ask JD to paint unit umbers in stairwells white.
· Delinquencies.  Richard will follow up with delinquent homeowners via mail, email, and phone calls.
· Proposal for a new exterior color on front doors.  Samples of red color will be brought at the annual meeting to discuss change of color of all doors in units at Ravenna woods.
Minutes from September 18th, 2017 meeting were approved unanimously with changes. 

Annual meeting: Monday, November 27th , 2017 at 7:00 PM in unit 2320.  

Minutes submitted by Edgar Ali



Ravenna Woods Condominium Association 
Board of Directors Annual Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
November 27th, 2017, 7:07 pm, Unit 2320

Present: Tom Nash, and Richard Gates (Property Managers), and board members: Keith Gormezano, Marisa Honig, Peggy Longeway, Anne Torvik, Greg Impert, Edgar Ali Lazcano Romano, and Marnie Oshan.

Homeowners: Victoria Scott, Muriel E. Saunders, Erika Plisetskaya, Piia Pretz, Ceane Horon, Jeremy D Dwyer, Cathy Lacefield, Louise M. Cole, William Hodge, Katherine R Haselton, James Bushong, James K. Nickerson, Linda Kurij, Casey Parvin, and by proxy: Richard Mertens, and Sandy Brewster.

1. Tom Nash called the meeting to order. 

2. Minutes from November 30th, 2016 Annual Meeting Homeowners Meeting were approved unanimously. 

3. Tom Nash reviewed October 2017 Annual Management Report.

Additional lights have been added to the bridge.  

Richard Gates will escort AAA Fire & Safety to units requiring larger face plates on the replaced sprinkler heads on Tuesday, November 28th.   

4. Tom Nash reviewed 2018 Budget and 2017 Actual (October 2016 to September 2017).  The 2018 budget includes a 4.5% increase. 

The motion to approve the 2018 budget and dues increase passed unanimously. 

5. Homeowners’ comments.

a. Request to add timers to the common lights outside the buildings to save energy.  Property Manager will ask for bids.

b. The light outside unit 8913 will be repaired.

c. There is no janitor on staff to clean stairwells and homeowners are encouraged to keep them tidy.  

d. Request of lawn sprinklers system installation on the west side of Building 2 was discussed.  Homeowners agreed to wait to make a decision until the 2018 Reserve Study is complete.  

Keith Gormezano will check on prices for a rain barrel project, and confirm the property limits of the condominium. 

e. Willow Trees are not part of the landscaping contract.  Property manager will get bids to determine if trees need to be trimmed away from the buildings.  

f. Homeowners were in favor of the proposal to paint the exterior front door of each unit red.  Property manager will get bids. 
g. Thirteen homeowners showed interest in replacing the windows in their units.  Marisa Honig will request bids for the project. 

h. HOA bylaws state that garage spaces must be able to fit a vehicle.  Fines will be issued if they are used for storage. 
i. Richard Gates is getting bids to repair the roof where the willow tree branch fell.
6. The following homeowners were re-elected as members-at-large for a one-year term: Marisa Honig, Greg Impert, Marnie Oshan, and Anne Torvik.

Officers: Ali Lazcano was elected as Secretary, and Keith Gormezano as Treasure, for three-year terms.  Peggy Longeway has two years remaining in her term as President.  

Meeting adjourned at 8:30 pm.  Minutes submitted by Edgar Ali Lazcano Romano. 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
December 18th, 2017, 7:00 pm, Unit 8901

Meeting started at 7:00PM

Present: Richard Gates (Property Manager), and Board Members: Greg Impert, Marisa Honig, Keith Gormezano, Ali Lazcano, Anne Torvik, Marnie Oshan, Peggy Longeway

Open Items:

· Garage storage: HOA bylaws state that garage spaces must be able to fit a vehicle. Richard will talk directly with homeowners that do not follow rules. 

· Fines as listed in the House Rules will be changed to the following:

· First month notice: $50.00

· Second month notice: $100.00

· Third month notice: $250.00

· Roof repair.  Due to a tree falling down, roof needs to be repair.  B&J Roofing was selected to do the job as soon as possible. 
· Motion sensor light replacement on garages.  Richard is getting bids for bronze fixtures to blend better into the cedar shingle siding.  They will be set to stay on for 45 seconds.
· Stairwell and south side building lights, Buildings 1 and 2.  Recalibrated timers for automatic lights and repair if necessary.  JD will take care of it.  (Building 3 is working properly, and Building 1 lights are on all the time.)
· Proposal for a new exterior color on front doors.  Alba Pro Painting will send a second bid including the frame, front side of door, and optional price for interior side.
· Windows Replacement.  Marisa is working on bids.
· Richard will get bids to have the unit numbers outside each unit painted white.
Completed Items: 

· AAA replaced covers from sprinkler installation in units homeowners notified the board/property manager of a problem.
· Lawn Sprinklers System installation west of Building 2 was denied.  Ravenna Woods property finishes ten feet away from the building. 

· Additional lights were added to the bridge

New Items: 

· Unit 8923 has a new wet spot on the ceiling of their unit
Minutes from November 27th, 2017 meeting were approved unanimously. 

Next meeting: Monday, January 22, 2018 at 6:30PM in unit 8923.  

Minutes submitted by Edgar Ali

