Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Richard Gates, (206) 407-3003
January 22nd, 2018, 6:30 pm, Unit 8923
Meeting started at 6:30PM

Present: Richard Gates (Property Manager), and Board Members: Greg Impert, Marisa Honig, Keith Gormezano, Ali Lazcano, Anne Torvik, Marnie Oshan, Peggy Longeway,
Open Items:
· Garage storage:  Richard will send a reminder to homeowners who have not cleaned their garage space, and fines will be issued.
· Ceiling repair in Unit 8923.  Anthony, Sky Blue Handyman, will check the unit. 
· Garage light motion sensor repairs.  Richard will contact Anthony to clarify his bid and schedule the work.
· Stairwell and south side building lights.  Anthony will take care of it. 
· Proposal for a new exterior color on front doors.  Alba Pro Painting will send a second bid including the frame, front side of door, and optional price for interior side.
· Windows Replacement.  Marisa is working on bids.
· Richard will get a bid from Anthony to paint the unit numbers outside each door in white.

Completed Items: 

· Roof repair due to a tree falling down.  B&J Roofing did the job.
· Fallen Tree near utility closet.  Landscapers removed tree in less than 24 hrs.

New Items: 
· Ceiling Repair in unit 8941. Anthony will contact homeowner to plan a visit.
· Roof repair in common area outside unit 8941: Richard will get bids for it. 
· Make a plan for cleaning the gutters in Ravenna woods; Richard will work on bids.  Needs to be done immediately for unit 8947.
· Rental Cap: Richard will do a census to know the exact number of rental units at Ravenna woods.
· Ravenna Woods House Rules will be sent to new homeowners. 
· Richard will send again the increase in HOA dues to each unit.
· Keys for Utilities closets: Richard will create a copy for each member of the board. 
Minutes from October 23, 2017 meeting were approved unanimously, and minutes from the December 18th, 2017 meeting were approved unanimously, with two revisions.
Next meeting: Monday, February 26th, 2018 at 6:30PM in unit 8941.  
Minutes submitted by Ali

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

February 26th, 2018, 6:30 pm, Unit 8941

Meeting started at 6:30PM

Present: Tom Nash (Property Manager), and Board Members: Greg Impert, Marisa Honig, Keith Gormezano, Ali Lazcano, Anne Torvik, Marnie Oshan, Peggy Longeway,

Open Items:

· Garage storage:  Fines are being issued to homeowners who have not cleaned their garage space.

· Ceiling repair in Units 8923, 8935, and 8941.  Anthony, Sky Blue Handyman, checked the unit. Roof needs to be repaired before he can fix the walls and ceiling.  Tom will get bids to repair/replace the roofs on buildings One and Three.  
· Proposal for a new exterior color on front doors.  Alba Pro Painting included the frame on the bid and also will paint the numbers outside each unit.  Date to be determined.
· Windows Replacement.  Anne Torvik will take leadership in this project.
· Make a plan for cleaning the gutters and roof in Ravenna woods; Tom will work on bids.  Needs to be done immediately for unit 8947.  
· Revised Ravenna Woods House Rules with new fine schedule will be sent to all homeowners.
Completed Items: 

· Garage light motion sensor repairs.  Anthony finished the work.
· Stairwell and south side building lights.  Anthony took care of it. 
· Currently 10 rental units.
· Richard will send again the increase HOA dues to each unit.
· Keys for Utilities closets: Richard will create a copy for each member of the board. 
· B&J Roofing repaired the roof outside unit 8923 where the willow tree limb fell.
New Items: 

· Garage #7 did not open. 
· Dryer Vent Cleaning for the entire condominium. Tom will ask for bids to clean the vents. 
· Reserve study for Ravenna Woods; Tom will send proposals for it.

· LED lights in stairwell; Sky Blue will work on it.

· Squirrel Nest in Building 2; Sky Blue will work on that.

· Mole holes: Lawn Maintenance & Landscaping will work on that.

· Woodpecker hole in the north side of Building 2:  Sky Blue will work on that. 

Minutes from January 26, 2018 meeting were approved unanimously, with one revision.

Next meeting: Monday, March 26th, 2018 at 6:30PM in unit 8947.  

Minutes submitted by Ali


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

March 27th, 2018, 6:30 pm, Unit 8947

Present: Tom Nash (Property Manager), and Board Members: Greg Impert, Keith Gormezano, Anne Torvik, Peggy Longeway, and Marisa Honig

Open Items:

· Revised house rules will be sent to homeowners.

· Water damage in Units 8923, 8935, and 8941.  As this concerns issues with fixing the roof, Tom will get bids to replace the roof of Buildings One and Three.  After the roof work is complete, the wall and ceiling repairs will be scheduled.  
· Alba Painting has painted the doors of each unit but still needs to paint the numbers outside each unit white. 
· Windows Replacement.  Anne Torvik will take leadership in this project.
· JD will clean all building gutters and roofs.
· Tom is getting proposals for a new reserve study level one plan.
· Dryer vent cleaning will be scheduled in April.  If homeowners would like their interior vents cleaned, they must be home to let the cleaners in, and the charge is $25, payable by the homeowner. 
· Sky blue will work on removing the squirrel nest.

Completed Items: 

· Anthony finished replacing and adjusting the garage light motion sensors.
· Anthony replaced all stairwell lights and timers, and the lights on the south side of Building Two. 
· B&J Roofing completed roof and gutter repairs from tree limb damage.
· Landscaper has cleaned up the mole holes. 

· Garage door #7 has been repaired.

New Items: Rather than seek patches on the roofs for Building 1, 2, and 3, Tom will finalize bids and referrals from two roofing companies to replace the roofs of each building Tom will follow up with the board. 

Minutes from February 26, 2018 meeting were approved unanimously, with one revision.

Next meeting: Monday, April 30, 2018 at 6:30PM in unit 2310.  

Minutes submitted by Greg

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

April 30th, 2018, 6:30 pm, Unit 2310

Present:  Tom Nash (Property Manager), and Board Members Keith Gormezano, Marisa Honig, Greg Impert, Ali Lazcano, Peggy Longeway, and Anne Torvik.

Minutes from the March 27, 2018 meeting were approved with changes.

Tom presented the March 2018 Management Report.

Open Items

· Revised house rules will be sent to homeowners.

· Tom will contact Alba Painting to complete the door painting project, paint the numbers outside each unit white, and correct the unit number signs in Building 3. 
· Water damage in Units 8923, 8935, and 8941.  Board reviewed the recommendation from ProRoof to replace the roofs on Buildings 1 and 3, and proposals from four roofing companies to perform the work.   Board agreed to proceed with CSR (Cornerstone Roofing Co).  Tom will follow up with CSR on:  skylight replacement; chimney flu flashing; inclusion of extended warranty; Roof jacks; and recommended Landmark Pro product.  Board agreed on Resawn Shake color.  Tom will ask CSR to assess the gutter condition when the work is being done.  
After the roof work is complete, wall and ceiling repairs in the three units will be scheduled.  
· The Board agreed on Reserve Study Analyst to do the new Level One Reserve Study.  Tom will ask for references. 
· Windows Replacement.  Anne Torvik will take leadership in this project.
· Anthony will replace and upgrade to LED all stairwell lights and timers, and the lights on the south side of Building Two. 
· Sky Blue will fill the woodpecker hole.

Completed Items: 

· Repairs to the damage unit 2308 have been completed.  Board members will be invited to the walk-thru, and the contractor will be paid when the insurance payment is received. 
· Exterior dryer vent cleaning has been completed.
· JD has cleaned the gutters on all three buildings.
Next meeting: Monday, May 21, 2018, 6:30 pm, unit 2304.  

Meeting ended 7:45 pm. 

Minutes submitted by Peggy Longeway.


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

May 21st, 2018, 6:30 pm, Unit 2310

Present:  Tom Nash (Property Manager), Melanie (Property Manager) and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, and Anne Torvik.

Minutes from the April 30, 2018 meeting were approved without changes.

Tom presented the April 2018 Management Report.

Open Items

· Revised house rules will be sent to homeowners; Document was reviewed and edited by the board.  Tom will send it to homeowners. Examples; Break down boxes explanation and external AC unit not allowed, garage storage etc. 

· Water damage in Units 8923, 8935, and 8941: Job is scheduled to start on June 18th.  Tom will send instruction notes to homeowners: Board reviewed the recommendation from ProRoof to replace the roofs on Buildings 1 and 3, and proposals from four roofing companies to perform the work.   Board agreed to proceed with CSR (Cornerstone Roofing Co).  Tom will follow up with CSR on:  skylight replacement; chimney flu flashing; inclusion of extended warranty; Roof jacks; and recommended Landmark Pro product.  Board agreed on Resawn Shake color.  Tom will ask CSR to assess the gutter condition when the work is being done. 
·  After the roof work is complete, wall and ceiling repairs in the three units will be scheduled.  
· The Board agreed on Reserve Study Analyst to do the new Level One Reserve Study.  Tom checked references and board agreed to work with them. Tom is giving them all information to start the job. 
· Windows Replacement.  Ali Lazcano took leadership in the project. 
· Anthony will replace and upgrade to LED all stairwell lights and timers, and the lights on the south side of Building Two. 
· Sky Blue will fill the woodpecker hole.

· Dryer vent cleaning pending in unit 8941. Tom will contact the company to finish the project.

· New board member: Anne will lead the project to find a new member of the board. 

· AAA covers for sprinklers; Tom will continue working to finish this work.

· Cleaning common stairwells: Tom will contact Landscape Company to clean common stairwells after Alba painting finished their job. 

· Tom will send notice for each homeowner who has not paid the dues balances on time.

Completed Items: 

· Alba Painting project. 
· Willow tree is done

Meeting ended 7:45 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting June 18th at 6:30 pm at unit 8901 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

June 18th, 2018, 6:30 pm, Unit 8901
Present:  Tom Nash (Property Manager and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Peggy Longeway and Anne Torvik.

Minutes from the May 21st, 2018 meeting were approved unanimously.

Tom presented the May 2018 Management Report.

Open Items

· Roof replacement project is in progress. Tom will ask CSR for gutter condition. 

· After the roof work is complete, wall and ceiling repairs in Units 8923, 8935, and 8941 will be scheduled.  
· Windows Replacement; Meeting on July 2nd at unit 2320, 6:30pm.  Deadline to define vendor. 
· Anthony will finish job of sensors for new LED lights
· Sky Blue will fill the woodpecker hole. Tom will follow up in this

· Dryer vent cleaning pending in unit 8941. Tom will contact the company to finish the project.

· New board member: Greg will lead the project to find a new member of the board. 

· AAA covers for sprinklers; work in progress.

· Storm drain. City violation. Tom will follow up with JD.

Completed Items: 

· Revised house rules, Final Edition will be sent to homeowners.
· Reserve Study was completed.
· Cleaning common stairwells:  Landscape Company cleaned common stairwells after Alba painting finished their job. 

Meeting ended 7:45 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting July 23th at 6:30 pm at unit 2320 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

July 23rd, 2018, 6:30 pm, Unit 2320
Present:  Tom Nash (Property Manager) and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Peggy Longeway and Anne Torvik.

Tom presented the June 2018 Management Report.

HOMEOWNERS, RENTERS, AND GUESTS:  PLEASE PARK YOUR VEHICLE WITHIN IN THE YELLOW LINES IN THE DRIVEWAYS.  IF YOU ARE PARKED OUTSIDE OF THE LINES, THE GARBAGE TRUCKS CAN NOT ACCES THE GARBAGE BINS AND PICK UP OUR GARBAGE.  

HOUSE RULES WERE AMENDED MAY 25, 2018 AND SENT TO ALL HOMEOWNERS IN JUNE 2017.  PLEASE NOTE FINES FOR RULE INFRACTIONS HAVE BEEN INCREASED:  $50 FOR SECOND OFFENSE, $100 FOR THIRD OFFENSE, AND $250 FOR A FOURTH OFFENSE AND MONTHLY THEREAFTER UNTIL THE INFRACTION IS CORRECTED.  IF NOT PAID IN A REASONABLE AMOUNT OF TIME, A LIEN WILL BE FILED AGAINST THE HOMEOWNER’S PROPERTY.

Open Items

· Wall and ceiling repairs in Units 8923, 8935, and 8941 are in progress.  
· Windows replacement project.  The board will define the installation specifications at the August meeting and pass on to Washington Energy Services. 
· Anthony will finish sensors for new LED lights
· Sky Blue will fill the woodpecker hole.  Tom will follow up on this.

· Dryer vent cleaning pending in unit 8941.  Tom will contact the company to finish the project.

· Storm drain city violation.  Tom will follow up with JD.

· Twelve unites are rented, the maximum number per the Rental Cap.  Homeowner’s wanting to rent their units will be put on a waiting list.  Please let Tom Nash know if you would like to be on the list. 

· Unit 2318 repairs are scheduled.

Completed Items: 

· Roof replacement project has been completed.  

· AAA has replaced the sprinkler covers. 

Meeting ended 7:30 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting August 20th at 6:30 pm at unit 8947 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

August 20th, 2018, 6:30 pm, Unit 8947

Present:  Tom Nash (Property Manager) and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Peggy Longeway and Anne Torvik.

HOMEOWNERS, RENTERS, AND GUESTS:  PLEASE PARK YOUR VEHICLE WITHIN IN THE YELLOW LINES IN THE DRIVEWAYS.  IF YOU ARE PARKED OUTSIDE OF THE LINES, THE GARBAGE TRUCKS CAN NOT ACCES THE GARBAGE BINS AND PICK UP OUR GARBAGE.  

HOUSE RULES WERE AMENDED MAY 25, 2018 AND SENT TO ALL HOMEOWNERS IN JUNE 2017.  PLEASE NOTE FINES FOR RULE INFRACTIONS HAVE BEEN INCREASED:  $50 FOR SECOND OFFENSE, $100 FOR THIRD OFFENSE, AND $250 FOR A FOURTH OFFENSE AND MONTHLY THEREAFTER UNTIL THE INFRACTION IS CORRECTED.  IF NOT PAID IN A REASONABLE AMOUNT OF TIME, A LIEN WILL BE FILED AGAINST THE HOMEOWNER’S PROPERTY.

Open Items

· Wall and ceiling repairs in Units 8923, 8935 are in progress.  
· Windows replacement project.  The board defined the installation specifications and passed on to Washington Energy Services. 
· Anthony will finish sensors for new LED lights
· Sky Blue will fill the woodpecker hole.  Tom will follow up on this.

· Dryer vent cleaning pending in unit 8941.  Tom will contact the company to finish the project.

· Twelve units are rented, the maximum number per the Rental Cap.  Homeowner’s wanting to rent their units will be put on a waiting list.  Please let Tom Nash know if you would like to be on the list. 

· Unit 2318 repairs are scheduled.

· Repair of fallen tree limb damage to balcony of unit 8903, work in progress.

· Fix loose cement stair to units 8901, 8903, 8905, Tom will schedule repairs

· Broken willow tree, Tom will follow up on this

Completed Items: 

· Wall and ceiling repair in unit 8941 was completed

Meeting ended 7:40 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting October 15th at 6:30 pm at unit 8941


Annual HOA Meeting: November 19th, 2018. Unit 2320 at 7:00pm


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

October 15th, 2018, 6:30 pm, Unit 8941

Present:  Tom Nash (Property Manager) and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Peggy Longeway and Anne Torvik.

HOMEOWNERS, RENTERS, AND GUESTS:  PLEASE PARK YOUR VEHICLE WITHIN IN THE YELLOW LINES IN THE DRIVEWAYS.  IF YOU ARE PARKED OUTSIDE OF THE LINES, THE GARBAGE TRUCKS CAN NOT ACCES THE GARBAGE BINS AND PICK UP OUR GARBAGE.  

HOUSE RULES WERE AMENDED MAY 25, 2018 AND SENT TO ALL HOMEOWNERS IN JUNE 2017.  PLEASE NOTE FINES FOR RULE INFRACTIONS HAVE BEEN INCREASED:  $50 FOR SECOND OFFENSE, $100 FOR THIRD OFFENSE, AND $250 FOR A FOURTH OFFENSE AND MONTHLY THEREAFTER UNTIL THE INFRACTION IS CORRECTED.  IF NOT PAID IN A REASONABLE AMOUNT OF TIME, A LIEN WILL BE FILED AGAINST THE HOMEOWNER’S PROPERTY.

Open Items

· Wall and ceiling repairs in Units 8923 and 2318 are scheduled.  
· Sky Blue will fill the woodpecker hole. 

· Dryer vent cleaning pending in unit 8941.  Tom will contact the company to finish the project.

· Balcony of unit 8903, work in progress for painting. 

· Broken willow tree is scheduled with Monarch company

· Skylight leaks. Works in progress.  

· JD will repair and clean the gutters

Completed Items: 

· Wall and ceiling repair in unit 8935 was completed 
· Windows replacement project.  The board defined the installation specifications and passed on to Washington Energy Services. Anne will lead the trim painting project. 
· Twelve unites are rented, the maximum number per the Rental Cap.  Homeowner’s wanting to rent their units will be put on a waiting list.  Please let Tom Nash know if you would like to be on the list.

· loose cement stair to units 8901, and 8947.

· Anthony finished the project to set sensors for new LED lights.
· Garage door molding. 

Meeting ended 8:00 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting November  19th at 6:30 pm at unit 2320.

 Annual HOA Meeting: November 19th, 2018. Unit 2320 at 7:00pm

Ravenna Woods Condominium Association 
Board of Directors Annual Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
November 19th, 2018, 7:00 pm, Unit 2320
Meeting started at 7:00PM

Present: Tom Nash (Property Manager), and board members: Keith Gormezano, Marisa Honig, Peggy Longeway, Anne Torvik, Greg Impert, and Edgar Ali Lazcano Romano.

Homeowners: Muriel E. Saunders, Erika Plisetskaya, Pia Pretz, Margaret Longeway, Sandy Brewster, William Bruzas, Louise M. Cole, William Hodge, James Bushong, James K. Nickerson, Katherine Riley, Megan Lewis, Randi Eseltine and by proxy: Katherine Kafer, Stephan Gerhardt

1. Property Manager called the meeting to order. 

2. Minutes from November 27th, 2017 Annual Meeting Homeowners Meeting were approved unanimously. 

3. Property Manager reviewed October 2018 Annual Management Report. 

4. Property Manager reviewed 2019 Budget; 2018 Actual (October 2017 to September 2018); 2019 Budget.  The 2019 budget includes a 10% increase. 

a. The motion to approve the 2019 budget and dues increase passed unanimously. 

5. Homeowners’ comments.

a. Homeowner will change their Master Policy deductible from $10,000 to $25,000 

b. Request to check gutters drain due to Mud in first level units.
c. Willow Trees is not part of landscaping. We addressed as needed.

d. Garage storage: HOA bylaws state that garage spaces must be able to fit a vehicle. Homeowners agreed to follow regulations and fine people who don’t
e. Ivy work party 2019. Homeowners volunteer to remove Ivy and other weeds.  
6. The following homeowners were elected as members-at-large for a one-year term: Marisa Honig, Greg Impert, Peggy Longeway,  Cathy Lacefield and Marnie Oshan.

Officers: Anne Torvik was elected as President.  Ali Lazcano is the  Secretary for two more years and Keith Gormezano as Treasure for two more years .   

Meeting adjourned at 8:30 pm, Minutes submitted by Edgar Ali Lazcano Romano. 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

December 17th, 2018, 6:30 pm, Unit 2310

Present:  Tom Nash (Property Manager), Michael de Armas and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig and Anne Torvik.

Open Items  
· Sky Blue will fill the woodpecker hole. 

· Balcony of unit 8903, work in progress for painting. 

· JD will repair and clean the gutters

· Roof Anchors need to be double checked 

· Fire alarm inspection was not completed due to a power outage. 

· Dryer vent cleaning project, Tom Nash will manage this project

· Chimney cleaning, Tom Nash will manage the project

· Sky Blue needs to adjust the light sensor in stairwell.

· Unit 2308. Noise valve. Tom will call manage this project 

· Unit 8937, mud problem. Tom Nash will contact landscaper to fix it

· Unit 2302, Standing water under their unit. Tom Nash will manage this. 

· Windows trim touch ups. JD will finish the project on January.  

Completed Items: 

· Cement Stairs

· Willow trees

· Garage door molding

· Skylight leaks. Works in progress.  

Meeting ended 8:00 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting January  28th at 6:30 pm at unit 8901.

