Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

January 28th, 2019, 6:30 pm, Unit 8901

Present:  Tom Nash (Property Manager), Michael de Armas and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Anne Torvik, Cathy Lacefield and Peggy Longeway. 

Open Items  
· Balcony of unit 8903, work in progress for painting. 

· Dryer vent cleaning project, Tom Nash will manage this project

· Chimney cleaning, Tom Nash will manage the project

· Sky Blue needs to adjust the light sensor in stairwell of 8947

· Unit 2308. Noise valve. Tom will call manage this project 

· Unit 8937, mud problem. Tom Nash will contact landscaper to fix it. Approved landscaping bid

· Unit 2302, Standing water under their unit. Tom Nash will manage this. 

· Tom will send a letter to homeowners about dogs’ behavior and safety for other tenants. 

· Garbage pickup project. - Property manager will send letter to the city requesting pickup, also asking tenants to park properly.  Proposal for parking signs of not blocking entrance for garbage truck will be done by Marisa. Stephan is helping us picking up garbage. 

· Windows trim touch ups. JD will finish the project on January. Owner is responsible to paint trim brown.

Completed Items: 

· Sky Blue will fill the woodpecker hole.

· JD will repair and clean the gutters

· Roof Anchors need to be double checked 

· Fire alarm inspection was not completed due to a power outage. 

· Garage doors 4 and 9 were repaired.

Meeting ended 8:10 pm. 

Minutes submitted by Ali Lazcano

Next HOA Meeting February 25th at 6:30 pm at unit 2304.


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

February 25th, 2019, 6:30 pm, Unit 2304
Present:  Tom Nash (Property Manager), Michael de Armas and Board Members Keith Gormezano, Greg Impert, Ali Lazcano, Marissa Honig, Anne Torvik, Cathy Lacefield and Peggy Longeway. 
Open Items  
· Balcony of unit 8903, work in progress. 
· Dryer vent cleaning project, will take place on March 31st, 2019.
· Chimney cleaning will take place on March 31st 2019. 
· Unit 2308. Noise valve. Work in progress. 
· Unit 8937, mud problem. Work pending for schedule. 
· Unit 2302, Standing water under their unit. Work in progress.  
· Nash Property manager will send a letter to homeowners about dogs’ behavior and safety for other tenants. 

· Birdsall letter and current statement, work in progress. 
· Trim painting on unit 8945. Owner replaced windows. 

· Garage doors 4 and 9 repairs, wok in progress. 

· Squirrel in Piia unit, JD is working on that. 
Completed Items: 

· Light Sensor in stairwell  of 8947
·  Garbage pickup project.  
Meeting ended 8:10 pm. 
Minutes submitted by Ali Lazcano
Next HOA Meeting March 25th at 6:30 pm at unit 8947.

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

March 25, 2019, 6:30 pm, Unit 8947

Present:  Michael de Armas (Property Manager), and Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, and Peggy Longeway. 

Minutes from the February 25, 2019 minutes were unanimously approved. 

Michael de Armas reviewed the February management report.

Open Items 

- Balcony of unit 8903, repaired, but needs stain.

- Dryer vent cleaning will be done March 30th, 2019. 

- Chimney cleaning will be done March 30th, 2019. 

- Unit 2308, noisy garden valve.  Michael will ask JD to replace.  

- Unit 2302, standing water under Building Two.  French drain was installed to the west side of the building.

· JD will be installing two sump pumps and plastic ground cover in the Building Two crawl space.  

· The location of the leak at the north end of the Building Two crawl space needs to be identified and repaired.  

- Michael will send a certified letter to tenant to clean out garage.  

- Unit 8945, trim painting not finished on windows owner replaced.

- Squirrel in Piia unit.  JD will work with homeowners to access the cathedral ceiling crawl space through the storage units.

- JD will add signage identifying water shut-off valves in the crawl spaces of all three buildings. 

- Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

Completed Items: 

- Unit 8937, French drain was installed under the muddy grass area.

- Garage doors 4 and 9 were repaired.

Meeting ended 7:53 pm. 

Minutes submitted by Peggy Longeway

Next HOA Meeting April 22nd, 6:30 pm at unit 2310.

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

April 22, 2019, 6:30 pm, Unit 2310

Present:  Michael de Armas (Property Manager), and Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from the March 25, 2019 minutes were unanimously approved. 

Michael de Armas reviewed the March management report. 
Update needed for budget comparison. 

Open Items 

- Mailbox Replacement project

- Ravenna Locksmith Bulk Install project

- Noise violation

- Balcony of unit 8903, repaired, but needs stain.

- Unit 2308, noisy garden valve.  Michael will ask JD to replace.  Priority. 

- Unit 2302, standing water under Building Two.  French drain was installed to the west side of the building.

· JD will be installing two sump pumps and plastic ground cover in the Building Two crawl space.  

· The location of the leak at the north end of the Building Two crawl space needs to be identified and repaired.  

- Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

- Management Report March 2019, needs to be revised and add a budget comparison. 

-Outside Storage, tenants may considered to replace door knob.  

- Unit 8945, trim painting not finished on windows owner replaced.

Completed Items: 

- Dryer vent cleaning will be done March 30th, 2019. 

- Chimney cleaning will be done March 30th, 2019. 

- Michael will send a certified letter to tenant to clean out garage.  

- Squirrel in Piia unit.  JD will work with homeowners to access the cathedral ceiling crawl space through the storage units.

- JD will add signage identifying water shut-off valves in the crawl spaces of all three buildings.

Meeting ended 8:33 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting June 3rd, 6:30 pm at unit 8941.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

 24th June , 2019, 6:30 pm, Unit 2320

Present:  Michael de Armas (Property Manager), and Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from the June 3rd, 2019 minutes were unanimously approved. 

Michael de Armas reviewed the April management report. Update needed for budget comparison. 

Open Items 

-  Unit 2304, complain about machinery noise. Plan to confirm the noise source. 

-  Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

- Replace all mail boxes for new one. Board agreed unanimously to replace them all. Volunteers to distribute the keys; Ali, Marisa, Anne and Keith. 

-  Gathered bids for building 2 ground floor unit mold inspection.

- New poster in the Garbage cans. “Break down boxes”

Completed Items: 

- Balcony of unit 8903, repaired, but needs stain.  

-Outside Storage, tenants may considered to replace door knob- Done

- Remove English Ivy- Volunteer party organized by Marisa. 

-Unit 8945, trim painting not finished on windows owner replaced.

-Unit 2308, noisy garden valve.  Michael will ask JD to replace.  Priority.

- Unit 2302, standing water under Building Two.  French drain was installed to the west side of the building.

· JD installed two sump pumps and plastic ground cover in the Building Two crawl space.  

· The location of the leak at the north end of the Building Two crawl space needs to be identified and repaired. 

· CSR Installed safety hooks on building 2. Double confirm building 1 & 3 also have hooks.

· JD cleaned all 3 building’s and garage’s  roofs, gutters and downspouts.

· JD repaired gutters above unit 8941

· JD replaced noisy light fixture outside of Keith’s unit 

Meeting ended 8:35 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting July 29th, 6:30 pm at unit 8947.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

 29th July , 2019, 6:30 pm, Unit 8947

Present:  Michael de Armas (Property Manager), and Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from the June 24th, 2019 minutes were unanimously approved. 

Michael de Armas reviewed the April management report. 
Update needed for budget comparison. 

Open Items 

-  Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

- Replace all mail boxes for new one. Board agreed unanimously to replace them all. Volunteers to distribute the keys; Ali, Marisa, Anne and Keith. 

-  Gathered bids for building 2 ground floor unit mold inspection.

-Unit 8921 received a noise complaint. 

-Alba painting warranty request to do touch ups. 

-Barking dogs. Letter will be sent to dog owner. 

Completed Items: 

- New poster in the Garbage cans. “Break down boxes”

Meeting ended 8:55 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting August 26th, 6:30 pm at unit 8901.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

 26th August , 2019, 6:30 pm, Unit 8901

Present:  Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from the July 29th, 2019 minutes were unanimously approved. 

Open Items 

· Looking for signs to discourage dog owners from letting their pets pee on our landscaped lawn areas.

· Garage 15 is still malfunctioning
· Squirrel situation in Pia’s unit. JD will wait to have storage clean to get access and work on it. 

· gutter overflow on the creek side of Building one near Greg’s unit (8947)
· Building Two crawl space still needs plastic tarp laid down
· Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

· Gathered bids for building 2 ground floor unit mold inspection. 

· Alba painting warranty request to do touch ups. 

Completed Items: 

- The mailboxes and new frames are completed 

Meeting ended 8:55 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting October 28th, 6:30 pm at unit 2304.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

 23rd October , 2019, 6:30 pm, Unit 2304

Present:  Board Members Keith Gormezano, Marissa Honig, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from the August 26th, 2019 minutes were unanimously approved. 

Open Items 

· Squirrel situation in Pia’s unit. JD will wait to have storage clean to get access and work on it. 

· Gutter overflow on the creek side of Building one near Greg’s unit (8947)
· Building Two crawl space still needs plastic tarp laid down
· Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

· Gathered bids for building 2 ground floor unit mold inspection. 

· Alba painting warranty request to do touch ups. Alba will apply warranty on the spring.

· Send invitation to homeowners for annual meeting. Monday December 9th at 7:00pm at unit 2320.

· Landscapers will straighten the bushes on Ravenna Ave NE side 

· Light motion detector in garages need to be fixed

Completed Items: 

· Looking for signs to discourage dog owners from letting their pets pee on our landscaped lawn areas. Marisa did it. 

· Door at garage 15 is working
Meeting ended 8:55 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting November 25th, 6:30 pm at unit 8941.


UNAPPROVED
RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: 
Michael De Armas, (206) 407-3019

Tom Nash, Property Manager, (425) 238-2757

November 25th, 2019, 6:30 pm, Unit 8941

Present:  Board Members, Anne Torvik, Greg Impert, Cathy Lacefield, Edgar Ali Lazcano and Peggy Longeway. 

Minutes from October 23th, 2019 minutes were unanimously approved. 

Open Items 

· Squirrel situation in Pia’s unit. JD will wait to have storage clean to get access and work on it. 

· Building Two crawl space still needs plastic tarp laid down
· Michael will get a bids from AAA, JD, and another vendor to repair the compromised valve and pipe under Building Two, and replace the broken metal strap on the pipe under Building One.

· Alba painting warranty request to do touch ups. Alba will apply warranty on the spring.

· Send invitation to homeowners for annual meeting. Monday December 9th at 7:00pm at unit 2320.

· Landscapers will straighten the bushes on Ravenna Ave NE side. New Contract is pending.

· Light motion detector in garages need to be fixed.

Completed Items: 

· Gutter overflow on the creek side of Building one near Greg’s unit (8947)
· Gathered bids for building 2 ground floor unit mold inspection. No mold founded.
Meeting ended 8:45 pm. 

Minutes submitted by Edgar Ali

Next HOA Meeting December 9th, 6:30 pm at unit 2320.


Ravenna Woods Condominium Association 
Board of Directors Annual Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
December 9th, 2019, 7:00 pm, Unit 2320
Meeting started at 7:00PM

Present: Michael De Armas (Property Manager), and board members: Marisa Honig, Peggy Longeway, Anne Torvik, Gregory Impert, Cathy Lacefield and Ali Lazcano.

Homeowners: Marisa Chang, Randi Eseltine, Victoria Scott, Stephan Gerhardt, Erika Plisetskaya, Piia Pretz, Jeremy D.Dwyer, William Hodge, James Bushong, Keith Freeman, Linda Kurij, 

Proxy: Yun Liu, Richard Mertens, Sandy Brewster, Louise M Cole, James K Nickerson, Katherin von Geldern and William von Geldern.

1. Property Manager called the meeting to order. 

2. Minutes from November 19th, 2018 Annual Meeting Homeowners were approved unanimously. 

3. Property Manager reviewed October 2019 Annual Management Report. 

4. Property Manager reviewed 2020 Budget.  Budget includes an 8% increase. 

a. The motion to approve the 2020 budget and dues increase passed unanimously. 

5. Homeowners’ comments.

a. The buildings need external faucet protection

b. Landscapers need to straighten the bushes on Ravenna Ave NE side and clean the leaves on the creek. 
c. Piia’s Unit needs repair for squirrel situation, skylight has a leak and humidity in the ceiling needs attention.  

d. Touch ups in front doors will take place on the spring. 

e. Deck inspections in 2020 required and maintenance if needed. 
f. Maintenance in walkways dues to tree roots. 

g. Repairs needed at light sensors at the garages. 

h. Appreciation for the new mail boxes. 

i. Fire panels maintenance needed.

j. Clean garage roofs more often.  

6. The following homeowners will continue as members-at-large for a one-year term: Marisa Honig, Greg Impert, Peggy Longeway, Cathy Lacefield.

7. The following homeowners will continue as officers: Anne Torvik is the President for two more years.  Ali Lazcano is the Secretary for one more year and Keith Gormezano as Treasure for one more year.   

Meeting adjourned at 8:30 pm, Minutes submitted by  Ali Lazcano. 
