Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
January 27th, 2020, 7:00 pm, Marisa’s Unit
Meeting started at 6:30PM

Present: Board members: Marisa Honig, Peggy Longeway, Anne Torvik, Gregory Impert, Cathy Lacefield and Ali Lazcano, and Keith Gormezano
Minutes from Annual Meeting are pending on approval. 
Open Items

1. The buildings need external faucet protection
2. Landscapers need to straighten the bushes on Ravenna Ave NE side and clean the leaves on the creek. We reviewed new contract and prices. Approved working with Pride Landscape.
3. Piia’s Unit needs repair for squirrel situation, skylight has a leak and humidity in the ceiling needs attention.  
4. Touch ups in front doors will take place on the spring. 
5. Deck inspections in 2020 required and maintenance if needed. 
6. Maintenance in walkways dues to tree roots. 

7. Repairs needed at light sensors at the garages. 

8. Fire panels maintenance needed. Fire Panel replaced. 
9. Clean garage roofs more often.  

Meeting adjourned at 8:10 pm, 
Minutes submitted by  Ali Lazcano.
Next HOA Meeting February 24th, 6:30pm at unit 8947 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
February 24th, 2020, 6:30 pm, Greg’s Unit

Meeting started at 6:30PM

Present: Board members: Marisa Honig, Peggy Longeway, Anne Torvik, Gregory Impert, Cathy Lacefield and Ali Lazcano, and Keith Gormezano

Minutes from January 27th Meeting are pending on approval. 

Open Items

10. The buildings need external faucet protection. Landscapers will take care of it.

11. Landscapers need to straighten the bushes on Ravenna Ave NE side, and sprinklers adjustment. Bid was approved. 
12. Piia’s Unit needs repair for squirrel situation, new handyman will take care of it. Possible new roof in building 2 needed. 

13. Skylight in front of unit 8947 has a leak and humidity in the ceiling, it needs attention.  

14. Painting doors project, touch ups in front doors will take place on the spring. 

15. Deck inspections in 2020. Waiting to approve bids for inspection.
16. Maintenance in walkways dues to tree roots. 

17. Fire panels for building 2 maintenance needed. Fire Panel to be replaced. Waiting on final material. 

18. Clean garage roofs, Moss treatment  and building roofs including Gutters twice a year,  in  March and September.

19. Stairwells floor cleaning and painting. Waiting for bids.

20. New utility closets Keys for homeowners.


Completed:

a) Landscapers new contract was approved

b) Repairs needed at light sensors at the garages. 

Meeting adjourned at 8:10 pm, 

Minutes submitted by  Ali Lazcano.

Next HOA Meeting March 30th, 6:30pm at unit 8901 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
April 6th, 2020, 6:30 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Marisa Honig, Peggy Longeway, Anne Torvik, Gregory Impert, Cathy Lacefield and Ali Lazcano, and Keith Gormezano

Minutes from February 24th Meeting were approval. 

Open Items

1. Piia’s Unit needs repair for squirrel situation, new handyman will take care of it. Possible new roof in building 2 needed. 

2. Skylight in front of unit 8947 has a leak and humidity in the ceiling, it needs attention.  We will wait for do roofs and skylights at the same time. Bids in review.

3. Painting doors project, touch ups in front doors will take place on the spring. 

4. Deck inspections in 2020. Waiting to approve bids for inspection.
5. Maintenance in walkways dues to tree roots. Waiting for bids.

6. Clean garage roofs, Moss treatment and building roofs including Gutters twice a year, In March and September.

7. Stairwells floor cleaning and painting. Waiting for bids.

8. New utility closets Keys for homeowners. Michael will ask who needs one and charge each owner.

9. Sagging gutter near Garage 6 needs to be repaired.
Completed:

c) The buildings need external faucet protection. Landscapers will take care of it.
d) Landscapers need to straighten the bushes on Ravenna Ave NE side, and sprinklers adjustment. Bid was approved
e) Fire panels for building 2 maintenance needed. Fire Panel to be replaced. Waiting on final material. 

Meeting adjourned at 8:05 pm, 

Minutes submitted by  Ali Lazcano.

Next HOA Meeting May4th  at 6:30 PM Video conference.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
May 4th, 2020, 6:30 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Marisa Honig, Anne Torvik, Gregory Impert, Cathy Lacefield and Ali Lazcano, and Keith Gormezano.

Minutes from April 6th Meeting were approved. 

Open Items

1. Piia’s Unit needs repair for squirrel situation, new handyman will take care of it. Possible new roof in building 2 needed. 

2. Skylight in front of unit 8947 has a leak and humidity in the ceiling, it needs attention.  We will wait for do roofs and skylights at the same time. Bids in review.

3. Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate.   

4. Deck inspections in 2020. Surface Solutions will schedule when business can operate. 
5. Maintenance in walkways dues to tree roots. Waiting for bids.

6. Clean garage roofs, Moss treatment and building roofs including Gutters twice a year, In June and  November.

7. Stairwells floor cleaning and painting. Waiting for bid from Pride.

8. New utility closets Keys for homeowners. Michael will ask who needs one and charge each owner.

9. Smashed gutter near Garage 3 needs to be repaired.
10. CSR is scheduling a roof inspection for a roof replacement bid for building 2; should be this upcoming week.
11. Unit 8937 wants to build a small stone path from their patio on the walkway. Owner is offering to pay for it. Michael will reach the insurance company and decide if the owner can do it for liability issues.  Ask the neighbors that can be affected by this project for privacy concern. It needs to be done by a professional if project is approved.

12. Conduit for Fire Panel. FPI will be finish the conduit for the fire panel by May 8th.
13. Paint metal electrical casing that was installed. 8901 has paint- hire a handyman for it.
14. FPI will perform sprinklers inspection and will be schedule May 22nd workers will be asked to wear mask. Notice will be posted for it.

Completed:

a. Sagging gutter near Garage 6 needs to be repaired.
b. KSB Consulting successfully renewed our FHA approval for the next 3 years.
Meeting adjourned at 7:45 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting June 1st at 6:30 PM Video conference.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
June 8th, 2020, 6:30 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Marisa Honig, Anne Torvik, Cathy Lacefield and Ali Lazcano, and Keith Gormezano.

Minutes from May 4th Meeting were approved. 

Open Items

a. 2318 Unit needs repair for squirrel situation in late summer. 

b. Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate.   

c. Deck inspections in 2020. Surface Solutions will schedule when business can operate. 
d. Maintenance in walkways dues to tree roots. Waiting for bids. Driveway south end building two.

e. Entry ways floor cleaning and painting. Waiting for bid from Pride.

f. Smashed gutter near Garage 3 needs to be repaired.
g. Roof inspection for a roof replacement bid for building 2.
h. Unit 8937 has requested approval to build a small stone path from their patio on the walkway. Michael is looking into the request. 

i. Paint metal electrical casing that was installed. 8901 has paint- hire a handyman for it.
j. Garage Roof Cleaning.
k. Schedule chimney cleaning
Completed:

a. Conduit for Fire Panel. FPI will be finish the conduit for the fire panel by May 8th.
a. FPI will perform sprinklers inspection and will be schedule May 22nd workers will be asked to wear mask. Notice will be posted for it.

b. New utility closets Keys for homeowners. Michael will ask who needs one and charge each owner.

Meeting adjourned at 8:15 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting July  6th at 6:30 PM Video conference.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
July 6th, 2020, 6:30 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Peggy Longeway, Greg Impert, Marisa Honig, Anne Torvik, Cathy Lacefield, Ali Lazcano, and Keith Gormezano. Property Manager Michael De Armas. 

Minutes from June 8th Meeting were approved. 

Open Items

1. 2318 Unit needs repair for squirrel situation in late summer. 

2. Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate. 

3. Deck inspections in 2020. Surface Solutions will schedule when business can operate. 
4. Maintenance inside walk dues to tree roots. Waiting for bids. Driveway south end building two. Waiting for 2 more bids.

5. Entry ways floor cleaning and painting. Waiting for bid from Pride.

6. Smashed gutter near Garage 3 needs to be repaired.
7. Roof assessment for a roof replacement bid for building 2.  Waiting for a third bid.
8. Paint metal electrical casing that was installed. Pride will do the job. 
9. Garage Roof Cleaning. Waiting for a third bid.
10. Schedule chimney and dryer vent cleaning.
11. Replacement the heater of fire panel in building 2.  
Meeting adjourned at 8:15 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting August 10th at 6:30 PM Video conference.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
August 10th, 2020, 6:30 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Peggy Longeway, Greg Impert, Cathy Lacefield, Ali Lazcano, and Keith Gormezano, Marisa.

Minutes from July 6th Meeting were approved. 

Open Items

1. 2318 Unit needs repair for squirrel situation in late summer. 

2. Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate. 

3. Deck inspections in 2020. Surface Solutions will schedule when business can operate. 
4. Maintenance inside walk dues to tree roots. Waiting for bids. Driveway south end building two. Waiting for 2 more bids.

5. Entry ways floor cleaning and painting. Waiting for bid from Pride.

6. Smashed gutter near Garage 3 needs to be repaired.
7. Roof replacement bid for building 2.  CSR bid approved. 
8. Paint metal electrical casing that was installed. Pride will do the job. 
9. Garage Roof Cleaning. Waiting for a third bid.
10. Schedule chimney and dryer vent cleaning Saturday September 19th.
11. Replacement the heater of fire panel in building 2.  
Meeting adjourned at 7:36 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting September 14th at 6:30 PM Video conference.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
September 21st , 2020, 7:00 pm, Video Conference.

Meeting started at 7:00PM

Present: Board members: Peggy Longeway, Cathy Lacefield, Ali Lazcano, Keith Gormezano, Marisa, and Anne. 

Minutes from August 10th Meeting were approved. 

Open Items

1. Unit 2318 needs repair for squirrel situation in late summer. 

2. Alba Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate. 

3. Deck inspection in 2020. Surface Solutions will schedule when business can operate. Possible mid-October.
4. Maintenance inside walk dues to tree roots. Waiting for bids. Driveway south end building two. Waiting for 2 more bids. No update.

5. Entry ways floor cleaning and painting. Waiting for bid from Pride. No Update

6. Smashed gutter near Garage 3 needs to be repaired. Pending.
7. Roof replacement bid for building 2.  CSR bid approved. Payment Pending
8. Garage Roof Cleaning. East side roof cleaning will do building one and three and all the garage roofs. 
9. Smoke alarm issue on 8909. Pending bid approval.
10. Patch squirrel access roof holes in building two and three.

11. Homeowners need to update their contact information. 

12. Remind homeowner to use a strong lock for inside and outside lockers. Also remind them to close the garage doors when leaving. 

13. Replace the mini damp by southside of bridge and putting additional rocks 100 feet north to raise water level. Keith will lead that project.

14. Pride to do more pruning south west of building 3 and other areas as needed.

15. Annual meeting planning on 16th November.  

Completed Items:

A. Schedule chimney and dryer vent cleaning Saturday September 19th.
B. Garage door 1 fixed.

C. Paint metal electrical casing that was installed. Pride will do the job. 
D. Replacement the internal heater of fire panel in building 2. 
Meeting adjourned at 9:05 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting October 12th at 6:30 PM Video conference.
Unapproved 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
October 12th , 2020, 7:00 pm, Video Conference.

Meeting started at 6:30PM

Present: Board members: Peggy Longeway, Cathy Lacefield, Ali Lazcano, Keith Gormezano, Marisa, and Anne. 

Minutes from September 21th Meeting were approved. 

Open Items

1. Unit 2318 needs repair for squirrel situation in late summer. 

2. Alba Painting doors project, touch ups in front doors will take place in the late spring early summer, when business can operate. 

3. Deck inspection in 2020. Surface Solutions will schedule when business can operate. Possible mid-October.
4. Maintenance inside walk dues to tree roots. Waiting for bids. Driveway south end building two. Waiting for 2 more bids. No update.

5. Entry ways floor cleaning and painting. Waiting for bid from Pride. No Update

6. Smashed gutter near Garage 3 needs to be repaired. Pending.
7. Roof replacement bid for building 2.  CSR bid approved. Payment Pending
8. Smoke alarm issue on Units 2310 and 8909. Michael will contact AAA.
9. Patch squirrel access roof holes in building two and three.

10. Homeowners need to update their contact information. 

11. Remind homeowner to use a strong lock for inside and outside lockers. Also remind them to close the garage doors when leaving. 

12. Replace the mini damp by southside of bridge and putting additional rocks 100 feet north to raise water level. Keith will lead that project.

13. Pride to do more pruning south west of building 3 and other areas as needed.

14. Annual meeting planning on 16th November.  

Completed Items:

a. Garage Roof Cleaning. East side roof cleaning will do building one and three and all the garage roofs. 
Meeting adjourned at 9:05 pm.

Minutes submitted by Ali Lazcano.

Next HOA Meeting November  16th at 6:30 PM Video conference.

Annual HOA Meeting  November 16th at 7:00 PM video conference

Ravenna Woods Condominium Association

Board of Directors Annual Meeting

Website:  http://ravennawoodscondos.webs.com
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019

November 16th 2020, 2020, 7:00 pm, Zoom Meeting
Unapproved Minutes
Meeting started at 7:00PM

Present: Michael De Armas (Property Manager), and board members: Marisa Honig (2310), Peggy Longeway (2320), Anne Torvik (8901), Gregory Impert (8947), Cathy Lacefield (8911), Keith Gormezano and Ali Lazcano (8941).

Homeowners: Randi Eseltine and Geoff (2308), Stephan Gerhardt and Muriel (2314), Erika Plisetskaya (2316), Jeremy D.Dwyer(8903), William Hodge (8917), James Bushong (8929), Keith Freeman, Linda Kurij, Roseanne Tkaczuk (8953), Isabella and JP (8945),

Vieth Cao(8921). Demi Liu (8905), Katy Kafer (2324), Megan Lewis (8941), Marlena Oshan (8923), Louise M Cole (8913), James Bushong  (8929), 

Proxy: James K Nickerson(8933), Richard Mertens (8907), Sandy Brewster(8909) 

Property Manager called the meeting to order. 

· Minutes from December 9th, 2019 Annual Meeting Homeowners were approved unanimously. 

· Property Manager reviewed 2020 Budget.  Budget includes an 4% increase. 

· The motion to approve the 2020 budget and dues increase passed unanimously. 

Completed Items 2020:

· Cornerstone roofing is installing new roof in building 2.

· Gutter and roof cleaning.

· Chimney inspection and waiting for report of 2 units

· Dryer vent cleaning 

· New fire panel for building 2and metal tubing painting right color.

· Repair garage gutter.

· Deck inspection waiting for the report.

Homeowners’ comments.
1. Thank you, Peggy, for your service as an amazing President. 

2. The bushes on Ravenna Ave NE side got straighten and are growing back they look dead in the inside but is improving. 

3. Find a solution for muddy yard. Do not use sprinklers in that area until plan is made.

4. Ways for homeowners who do not belong to the board, how can they help or find information to help the association? 

i. Minutes are submitted one month after the board approve them.

ii. Send the Monthly HOA Zoom link to homeowners to make comments section of the meeting.  

iii. Nash Property portal: Update Phone number, pay dues, vehicle information update , etc.

1. https://nashpm.appfolio.com/connect/users/sign_in
5. Roof replacement on building 2 starting on December. 

6. Piia’s Unit needs repairs 

iv. for squirrel situation, skylight has a leak and humidity in the ceiling.

v. Ceiling repairs after the roof is replaced

7. Alba Painting agreed for one door to be repainting based on warranty. 

8. Lights on building two are blinking for too long. Repair please.

9. Tom Nash Property’s manager do not respond emails to homeowners. 

vi. Request to send an acknowledge of each email. 

10. Deck inspections in 2020 required and maintenance if needed.

vii. Waiting for the report. 

viii. They do not do repairs.

11. Request of color matching for the deck and rails.

12. South wall in building one wall is missing some cedar shingles and needs to be repainting.

13. Ceiling of unit 8923 need to be fixed for previous water damage before roof replaced in building 3. 

14. Units 2310 and 8909 smoke alarms need to be replaced

The following homeowners will continue as members-at-large for a one-year term: 

· Marisa Honig, Greg Impert, Cathy Lacefield and Ali Lazcano

The following homeowners will continue as officers: 

· Anne Torvik is the President for one more year,  Isabella Graves (8945) is the new Secretary for three years and Keith Gormezano as Treasure for three years. 

Meeting adjourned at 9:00 pm, Minutes submitted by Ali Lazcano. 

Next HOA Meeting December 21st at 6:30 pm via zoom. 



RAVENNA WOODS CONDOMINIUM ASSOCIATION BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com
After-Hours Emergency: Tom Nash, Property Manager, (425) 238-2757  Michael De Armas, (206) 407-3019

December 21, 2020, 6:30 pm, Zoom

Meeting started at 6:30PM

Present: Michael De Armas (Property Manager), and board members: Marisa Honig (2310), Peggy Longeway (2320), Anne Torvik (8901), Gregory Impert (8947), Cathy Lacefield (8911), Keith Gormezano, Bella Graves (8945), and Ali Lazcano (8941).

Minutes for October 12, 2020 approved. Open Items:

1. Chimney repair unit 8915 (awaiting bids) – Bid meetings scheduled: Charlies Chimney 12/28 @ 11am, A Clean Chimney Contracting 12/28 between 12:30-1:00pm, Power Chimney 12/29 between 11:00am-1:00pm

2. Building 2 Roof project (complete) – CSR will repair water damage in Piia’s unit as well as clean up all debris and do walk through before final payment released – waiting on Piia to confirm work can be done

a. Will not release payment until received written confirmation that Piia’s unit has been repaired satisfactorily

3. Squirrel netting and hold covering by pest control company for all 3 building to prevent wildlife invading attics (awaiting bids) – still waiting to hear about scheduling

4. Multiple lights are burned out at Buildings 1 and 2. One light fixture needs to be replaced. Need Honey Do or other handyman service to address ASAP. Kathy Kafer and Linda Kurji know locations

a. Jack and Michael were onsite on Saturday and went around to all the out lights (including light fixture on building 2).

b. Should be out tomorrow (12/22) to replace all lights and fix both downspouts, weather permitting.

5. Margaret Powell Unit 8943 needs to paint her white window trim brown to match the rest of the community.

6. 60-day delinquency notice for Sue Birdsall regarding unpaid HOA fees.

Meeting adjourned at 7:25 pm, Minutes submitted by Bella Graves

Next HOA Meeting January 25, 6:30pm on zoom 
