Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
January 25, 2021, 6:30 pm, Zoom

Meeting started at 6:30PM

Present: Michael De Armas (Property Manager), and board members: Marisa Honig (2310), Anne Torvik (8901), Gregory Impert (8947), Keith Gormezano, Bella Graves (8945), and Ali Lazcano (8941).

Minutes for December 21, 2020 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

i. Need to request the cost of only the cap replacement

b. Powers Chimney bid coming very soon -  Need to request to separate cost of cap replacement

c. No response from Ed’s Chimney

d. Note: Will tell homeowners that we are still gathering bids but the association has decided that they will be responsible for the cap replacement and all other repair costs will be the responsibility of the homeowner.

2. CSR needs to repair water damage in Piia’s unit as well as clean up all debris and do walk through before final payment released – waiting on Piia to confirm work can be done

a. Will not release payment until received written confirmation that Piia’s unit has been repaired satisfactorily

3. Margaret Powell Unit 8943 needs to paint her white window trim brown to match the rest of the community.

4. Sue Birdsall needs to pay the unpaid HOA fees.

5. Uneven sidewalk just south of Building 2 needs repair. 

6. Need to contact owners of unit 2302 regarding domestic disturbances

a. The renters are violating are house rules and if it continues they will be fined.

7. CSR needs to come and inspect chimney for Marisa’s unit to see where woodpecker could have entered the chimney.

8. Need to purchase signs warning against pets on landscaping between Buildings 2 and 3

Completed Items;

1. Notice letter sent to Margaret Powell Unit 8943 regarding requirement to paint white window trim brown. Revised letter to be sent with date location moved to top of letter

2. The 60-day delinquency notice was sent to Sue Birdsall regarding unpaid HOA fees. A revised letter will be sent containing the date the notice is sent. 

3. Building 2 Roof project


Meeting adjourned at 8:22 pm, 

Minutes submitted by Bella Graves

Next HOA Meeting February 22, 6:30pm on zoom 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael De Armas, (206) 407-3019
February 22, 2021, 6:30 pm, Zoom
Meeting started at 6:30PM

Present: Tom Nash (Property Manager), and board members: Marisa Honig (2310), Anne Torvik (8901), Gregory Impert (8947), Keith Gormezano (2304), Bella Graves (8945), Cathy Lacefield (8911), and Ali Lazcano (8941).
Minutes for January 25, 2021 approved.
Open Items: 

9. Chimney repair unit 8915 
a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)
b. Powers Chimney and Masonry opted out of the project
c. CSR will also be sending a bid for the Chimney repair

d. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 
10. CSR needs to repair water damage in Unit 2318 – waiting on owner to confirm work can be done

a. Need to contact owner regarding if and when they will be comfortable with completing the repairs and who they can contact when they are ready.

b. Also need to ask what they are requesting in terms of getting a second opinion of the interior repairs. 
11. Unit 8943 needs to paint their white window trim brown to match the rest of the community.
12. Owner of Unit 8927 needs to pay the remaining unpaid HOA fees. Need to follow up regarding the unpaid balance. 
13. Uneven sidewalk just south of Building 2 needs repair.
14. Need to contact owners of unit 2302 regarding domestic disturbances
a. The renters are violating our house rules and if it continues they will be fined.

15. CSR needs to come and inspect chimney for Unit 2306 unit to see where woodpecker could have entered the chimney. Need to clarify if CSR has looked at the chimney or not. 
16. Need to purchase signs warning against pets on landscaping between Buildings 2 and 3 in addition to signs warning about picking up pet waste on grass along Ravenna Ave NE. 
17. Squirrel issues for all three buildings – Bid obtained from Terminix for the squirrel pheromone spray treatment for $495.45 (incl. tax). Ask Terminix if they can also repair the holes/damage to keep the wildlife out. 
a. Need to call in another company to inspect and replace the netting and holes the animals are using to get in. 
b. Need to ask American Pest Control for bid to get rid of all the animals and repair the holes. Wouldn’t need to use Terminix in that case. 

18. Bid to replace storage shed roof next to building 2 for $1950. Storage shed is extremely wet and needs a new roof and a cleanout. Work suggested for the Summer. 
19. Light replacements

a. Exterior light on the north wall of Building 3 is flashing.

b. Building 3, southern most light on path needs replacing.

c. Sensor light by the garbage and recycling does not stay on long enough. Need to adjust the sensor. 

20. Need to contact handyman, Jack, to schedule a walk-through with handyman Jack to go through all the missing items that need repairs.  
Completed Items;

4. Owner of Unit 8925 has paid the HOA fees in total. 
5. Owners of Unit 2302 have been contacted regarding the domestic disturbances. 

Meeting adjourned at 8:17 pm, 

Minutes submitted by Bella Graves
Next HOA Meeting March 29, 6:30pm on zoom 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 
After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael DeArmas, Property Manager, (206) 407-3019

Roxanne Wood, Property Manager (206) 407 3705

March 30th, 2021, 7pm, Zoom

Meeting started at 7:10PM

Present: Michael DeArmas (Property Manager), Roxanne Wood (Property Manager); Board members: Marisa Honig (2310), Anne Torvik (8901), Keith Gormezano (2304), and Cathy Lacefield (8911)

Minutes for February 22, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

b. Powers Chimney and Masonry opted out of the project

c. CSR opted out of project and suggested trying Premier Masonry. Will request bid
d. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – waiting on owner to confirm when work can be done

a. Voicemail left for homeowner requesting status update regarding if and when they will be comfortable with completing the repairs and who to contact when ready. Follow up email to be sent
b. Homeowner given contact information for Maintco to get a second opinion regarding scope of interior repairs needed. 

3. Unit 8943 needs to paint their white window trim brown to match the rest of the community. Warning letter has been sent. Voicemail left requesting status update. 

4. Owner of Unit 8927 needs to pay the remaining unpaid HOA fees. Need to follow up regarding the unpaid balance. 

5. Uneven sidewalk just south of Building 2 needs repair. Board prefers Maintco. Nash NW will contact Maintco to ask if they will match lower bid of Del Valle Construction; alternate bids to be requested from both companies regarding option of raising rather than replacing sidewalk 
6. Homeowners of unit 2302 were contacted 1/26/21 regarding domestic disturbances

a. The renters are violating our house rules and if it continues they will be fined.

b. No response to warning letter and no further complaints as of 2/22/21

7. Squirrel and other wildlife issues for all three buildings 
a. Bid obtained from Terminix for squirrel pheromone spray treatment for $495.45 (including tax). Terminix states they will close up openings to keep the wildlife out if there is reasonable access

b. Need to ask American Pest Control for bid to remove animals from roofline/attics and repair the holes. Would not need to use Terminix in that case. 

c. Need to repair/replace netting to dryer vents and exhausts after nesting season (there is a bird nest in one of the Building 2 exhausts)
8. Bid from Jack to replace storage shed roof next to building 2 for $1950. Storage shed is extremely wet and needs a new roof and a cleanout. Will also request a bid from Pride. Work suggested for the summer. 

9. Lights
a. Building 3--southernmost pathway light facing east is out again (was just replaced by Jack in February who will be asked to return and address)

b. Sensor light by the Building 2 garbage and recycling does not stay on long enough. Need to adjust the sensor. Anthony to address

New Business

1. Chimney/Dryer Vents: Schedule Chimney Specialists to clean/inspect chimneys and dryer vents in the fall

2. Windows: Obtain 3 bids for external window cleaning (skylights not included)

3. Stairwell cleaning and painting: Obtain 2 more bids. Confirm with Pride if previously obtained bid is still accurate. Ask if there are alternatives to pressure washing given lack of drains in stairwells. Board to select paint color (and stain resistant formula if available)

4. Downspout work by Jack not satisfactory in appearance. He will be asked to return and improve

5. Building 2 external lights always on: Will ask electrician to investigate and give recs

6. Fire panel replacement in Buildings 1 and 3 to be addressed by FPI later this year or next year. Building 2 fire panel already replaced in 2020. Option to add monitoring in future once all three buildings have new fire panels.  
Completed Items;

1. Signs warning against pets on landscaping between Buildings 2 and 3 in addition to signs to request picking up pet waste on grass were purchased and placed around property 

2. Fire alarm and sprinkler inspections were completed on 03/26/21 with no deficiencies

3. Lights in north stairwell of Building 2 and flashing exterior light on north wall of Building 3 were fixed

4. Walkthrough with handyman Jack, Tom Nash from Nash NW and board member Marisa Honig was completed on 2/25/21

Meeting adjourned at 9:20 pm

Minutes submitted by Anne Torvik
Next HOA Meeting April 26th, 2021 at 6:30pm on Zoom 


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael DeArmas, Property Manager, (206) 407-3019

Roxanne Wood, Property Manager (206) 407-3705

April 26th, 2021, 6:30pm, Zoom

Meeting started at 6:36pm

Present: Michael DeArmas (Property Manager), Board members: Marisa Honig (2310), Anne Torvik (8901), Keith Gormezano (2304), Ali Lazcano Romano (8941), Greg Impert (8947) and Cathy Lacefield (8911) 

Minutes for March 30th, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

b. Powers Chimney and Masonry opted out of the project

c. CSR opted out of project and suggested trying Premier Masonry. Michael contacted 4/26 to request bid

d. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – waiting on owner to confirm when work can be done.

a. Voicemail and email left for homeowner requesting status update re: if and when they will be comfortable with completing repairs and who to contact when ready.

b. Homeowner given contact information for Maintco to get a second opinion regarding the scope of interior repairs needed. 

3. Owner of Unit 8927 needs to pay the remaining unpaid HOA fees. Two warning letters and 1 email have been sent. Will send letter giving 60 days notice before reporting to collections agency.

4. Uneven sidewalk just south of Building 2 needs repair. Board prefers Maintco. Nash NW will contact Maintco to ask if they will match lower bid of Del Valle Construction. Alternate bids to be requested from both companies regarding option of raising rather than replacing sidewalk 

5. Homeowners of unit 2302 were contacted 1/26/21 and 04/09/21 regarding domestic disturbances. Second complaint made on 04/02/21

a. The renters are violating our house rules; the homeowners have been fined after the second domestic disturbance complaint.

b. Homeowners responded to warning letter and did not request hearing to contest

6. Squirrel and other wildlife issues for all three buildings 

a. Bid obtained from Terminix for squirrel pheromone spray treatment for $495.45 (incl. tax). Terminix states they will close up openings to keep the wildlife out if there is reasonable access

b. Need to ask American Pest Control for bid to remove animals from roofline/attics and repair the holes. Would not need to use Terminix in that case. 

7. Storage shed roof next to Building 2 needs a new roof plus cleanout. Will request a bid from Pride. Handyman Jack also gave bid which board does not wish to pursue 

8. Multiple lights out or malfunctioning. Will request bids from 2 electricians (Boyer and Seattle Electric Company) 

a. Building 3--Southernmost pathway light facing east is out again

b. Light fixture on south end of Building 2 does not match other fixtures and is of poor quality, Needs to be switched out

c. Garage 6 overhead light is out

d. External lights of Building 2 are always on. Can they be put on timer?

e. Sensor light by Building 2 garbage and recycling does not stay on long enough. Need to adjust the sensor. Anthony or electrician to address

9. Chimney/Dryer Vents: Schedule Chimney Specialists to clean/inspect chimneys and dryer vents in early fall as well as repair/replace netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

10. Windows: Obtain 3 bids for external window cleaning (skylights and stairwell windows included)

11. Stairwell cleaning/painting: Obtain 2 more bids. Pride confirmed their previously obtained bid is still accurate. Awaiting their response re: alternatives to pressure washing given lack of drains in stairwells. Board to select paint color (and stain resistant formula if available)

12. Downspout work by Jack not satisfactory in appearance. A different handyman will be asked to return and improve. 

13. Fire panel replacement in Buildings 1 and 3 to be addressed by FPI later this year or next year. Building 2 fire panel already replaced in 2020. Option to add monitoring in future once all three buildings have new fire panels. Obtain bid 

New Business:

1. Garage 15 is not coming down all the way to ground. Davis Door to address asap

2. Garage dispute between units 2314 and 2312 resolved with the exception of need to reprogram remote codes for garage space shared by units 2310 and 2314

3. Obtain 3 bids for replacement of garage door panels and rails given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

4. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time 

5. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

6. Signs warning against pets on lawn have been removed for landscaping purposes. Nash NW to contact Pride to request signs be replaced deep enough into grass to stay secure 

Completed Items:

1. Unit 8943 painted their white window trim brown to match the rest of the community

Meeting adjourned at 8:07 pm

Minutes submitted by Anne Torvik

Next HOA Meeting May 24th, 2021 at 6:30pm via Zoom 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Tom Nash, Property Manager, (425) 238-2757

Michael DeArmas, Property Manager, (206) 407-3019

Roxanne Wood, Property Manager (206) 407-3705

May 24th, 2021, 6:30pm, Zoom

Meeting started at 6:40pm

Present: Roxanne Wood (Property Manager), Board members: Marisa Honig (2310), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), and Cathy Lacefield (8911) 

Minutes for April 26th, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

b. Premier Masonry was contacted by Michael on 4/26. Michael will follow up tomorrow regarding bid

c. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – waiting on owner to confirm when work can be done

a. Homeowner given contact information for Maintco to get a second opinion regarding the scope of interior repairs needed. 

i. Homeowner needs to schedule a second opinion.

ii. Homeowner has reached out saying that they are ready for the repairs to be completed. Requested the repairs be finished by the end of June. 

3. Uneven sidewalk just south of Building 2 needs repair. Board prefers Maintco. Nash NW will contact Maintco to ask if they will match lower bid of Del Valle Construction. Alternate bids to be requested from both companies regarding option of raising rather than replacing sidewalk 

a. De Valle would need to come back out to give an updated bid to just raise the sidewalk. Original bid was for a complete repair which would include removing the roots under the concrete.

i. Board agrees that we don’t need De Valle to come back out for a second bid because we would like a permanent fix instead of a temporary fix

4. Homeowners of unit 2302 were contacted 1/26/21 and 04/09/21 regarding domestic disturbances. Second complaint made on 04/02/21

a. The renters are violating our house rules; the homeowners have been fined.

b. Homeowners responded to warning letter and did not request hearing to contest

5. Squirrel and other wildlife issues for all three buildings 

a. Bid obtained from Terminix for squirrel pheromone spray treatment for $495.45 (incl. tax). Terminix states they will close up openings to keep the wildlife out if there is reasonable access

b. Need to find out what the cost is for Terminix to close openings.

c. Past issues have been in building 2 (2318) and building 3 in the northwest corner near unit 8929.

d. Roxanne reached out to American Pest Control and they responded that they do not help with wildlife. 

i. Suggested trapping method, board agreed not to go that route.

6. Storage shed roof next to Building 2 needs a new roof plus cleanout. Will request a bid from Pride. Handyman Jack also gave bid which board does not wish to pursue 

a. Spoke with Doug Ward (a new handyman) and Roxanne is planning to meet with him on Thursday to go over several items for him to take a look at.

i. Other items include stairwell painting, downspout work and possibly some of the electric work.

7. Multiple lights out or malfunctioning. Will request bids from 2 electricians (Boyer and Seattle Electric Company) 

a. Seattle Electric Company does not give out bids or cost estimates, cost is based on time and materials, therefore, will only receive a bill at the end.

i. Roxanne will reach out to the project manager to ask if they can provide an hourly rate.

b. Have not heard back from Boyer.

c. Items that need to be addressed: 

i. Building 3--Southernmost pathway light facing east is out again

ii. Light fixture on south end of Building 2 does not match other fixtures and is of poor quality, needs to be switched out

iii. Garage 6 overhead light is out

iv. External lights of Building 2 are always on. Can they be put on timer?

v. Sensor light by Building 2 garbage and recycling does not stay on long enough. Need to adjust the sensor. 

8. Chimney/Dryer Vents: Schedule Chimney Specialists to clean/inspect chimneys and dryer vents in early fall as well as repair/replace netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

a. Chimney Specialists sent bid for cleaning and bird guards. Chimney Inspection will cost $1,950, Condo Dryer vents will cost $1,560, and bird guards will cost $595. 

i. Ask if they are willing to inspect/clean the vent from the inside for interested homeowners. Roxanne to follow up and ask.

ii. The Association made a motion to accept the Chimney Specialists bid and go ahead with scheduling the work.

9. Windows: Obtain 3 bids for external window cleaning (skylights and stairwell windows included)

a. Received bid from Better Window Cleaning for $950 for exterior window cleaning and complimentary exterior screen cleaning. 

b. The bids need to state that there are 39 units and 3 buildings that have window cleaning and the company needs to clarify who is responsible for removing the screens for cleaning.

10. Stairwell cleaning/painting: Obtain 2 more bids. Pride confirmed their previously obtained bid is still accurate. Awaiting their response re: alternatives to pressure washing given lack of drains in stairwells. Board to select paint color (and stain resistant formula if available)

11. Downspout work by Jack not satisfactory in appearance. A different handyman will be asked to return and improve. 

12. Fire panel replacement in Buildings 1 and 3 to be addressed by FPI later this year or next year. Building 2 fire panel already replaced in 2020. Option to add monitoring in future once all three buildings have new fire panels. 

13. Obtain 3 bids for replacement of garage door panels and rails given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

14. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time 

15. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

New Items:

1. Leak between Units 2322 and 2320

a. Beacon plumbing has approved to take payment over the phone. 

b. Roxanne is scheduled to call them tomorrow to schedule an inspection to come out. 

c. Beacon has stated they will likely need to open up the walls, Roxanne is looking into companies that will do drywall replacement if that will be part of the scope of work.

Completed Items:

1. Unit 8943 painted their white window trim brown to match the rest of the community

2. Owner of Unit 8927 has paid the remaining unpaid HOA fees. 

3. Davis Door has addressed Garage 15 not coming down all the way to ground.

4. Garage dispute between units 2314 and 2312 resolved. Remote codes no longer need to be re-programmed.

5. Signs warning against pets on the lawn have been replaced on the lawn between buildings 1 and 3.

Meeting adjourned at 8:19 pm

Minutes submitted by Bella Graves

Next HOA Meeting August 2nd, 2021 at 6:30pm via Zoom 

Ravenna Woods Condominium Association 
Board of Directors Special Meeting
Website:  http://ravennawoodscondos.webs.com 
Roxanne Wood, Property Manager (206) 407-3705

July 19th, 2021, 630pm via Zoom

Meeting started at 6:30PM

Present: Board members: Marisa Honig (2310), Anne Torvik (8901), Keith Gormezano (2304), and Cathy Lacefield (8911); Doug Ward from Raeward Construction LLC

Business covered:

Reviewed estimate from Raeward Construction. Doug Ward answered questions regarding scope of gutter downspout and shed roof rebuild projects. Upon further discussion, a majority of board members voted to approve the work as outlined in bid in addition to already approved electrical/light repairs. Doug Ward aware of board decision and anticipates these items will be completed in early August. 

Meeting adjourned at 7pm

Minutes submitted by Anne Torvik


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Kerri DeArmas President Nash NW (206) 407 3017

Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

August 2, 2021, 6:30pm, Zoom

Meeting started at 6:35pm

Present: Board members: Teresa Carver (Property Manager), Keri DeArmas (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), Ali Edgar Romano (8941), and Cathy Lacefield (8911) 

Minutes for July 12th, 2021 and July 19th, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

b. Premier Masonry was contacted by Michael on 4/26. Michael will follow up regarding bid

c. Teresa will check for bids in DropBox folder and Keri will check with Michael

d. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – Homeowner indicated that they were ready for repairs, CSR is awaiting homeowner to schedule work (currently out of town)

a. CSR indicated that they will be able to repair cracks without removing any drywall

3. Uneven sidewalk just south of Building 2 needs repair. 

a. Maintco has walked away from job

b. Current Bids

i. Del Valle bid for $4,400

ii. Powell & Sons sent bid for $10,500

c. Board approved Del Valle’s bid to repair the sidewalk

4. Squirrel and other wildlife issues for all three buildings 

a.  Bid obtained from Terminix for squirrel pheromone spray treatment for $495.45 (incl. tax). Terminix states they will close up openings to keep the wildlife out if there is reasonable access – need to find out what the cost is for Terminix to close openings.

b. Board approved Terminix bid for the squirrel pheromone spray and up to $500 of closing any openings 

i. Teresa to follow up with Terminix about scheduling work and ask about closing up openings around the property

c. Notice to be sent out to Homeowners to advise against feeding wildlife 

5. Storage shed roof next to Building 2 needs a new roof plus cleanout. 

a. Doug Ward (Raeward Construction) sent a bid for several work items. Estimated total $13,285.13

i. Gutter Downspout, Electrical Repairs, Cleaning Stairwells and landings, Painting stairwells and landings, Rebuild shed roof, Repair damaged cedar siding shingles (new item)

ii. Board met with Doug Ward on July 19th and approved the storage shed roof work for $1600 not including tax

6. Multiple lights out or malfunctioning. 

a. Doug Ward indicated he could handle the electrical work (installation of exterior light, addressing timing of motion lights, troubleshoot and resolve lights that are constantly on, and replace bulbs with proper LED)

i. Board approved Doug Wards bid for all electrical and light repairs ($1,450 not including tax)

b. Items that need to be addressed: 

i. Building 3--Southernmost pathway light facing east is out again

ii. Light fixture on south end of Building 2 does not match other fixtures and is of poor quality, Needs to be switched out

iii. Garage 6 overhead light is out

iv. External lights of Building 2 are always on. Can they be put on timer?

v. Sensor light by Building 2 garbage and recycling does not stay on long enough. Need to adjust the sensor. 

7. Chimney/Dryer Vents: Schedule Chimney Specialists to clean/inspect chimneys and dryer vents in early fall as well as repair/replace netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

a. Chimney Specialists sent bid for cleaning and bird guards. Chimney Inspection will cost $1,950, Condo Dryer vents will cost $1,560, and bird guards will cost $595. 

i. Awaiting response if they are willing to inspect/clean the dryer vent from the inside for interested homeowners. Nash NW to follow up and ask.

ii. The Association approved the Chimney Specialists bid. Teresa will proceed with scheduling the work.

8. Windows: External window cleaning (skylights and stairwell windows included)

a. Received updated bid from Better Window Cleaning for $3,050 for exterior window cleaning and complimentary exterior screen cleaning. 

i. The updated bid includes all 39 units for all 3 buildings.

ii. Board would like to obtain 2 more bids before moving forward with the work

9. Stairwell cleaning/painting: 

a. Board reviewed bids from Pride Landscape and Raeward Construction

b. Board approved Raeward Construction’s bid to clean and paint stairwells for $8,300. Teresa will notify/schedule with Doug Ward

10. Downspout work by Handyman Jack not satisfactory in appearance. 

a. Board met with Doug Ward from Raeward Construction on 07/19/21 to clarify scope of gutter downspout work in his estimate

b. Board approved Doug Ward’s bid to improve/repair downspout for $500 

11. Fire panel replacement in Buildings 1 and 3 to be addressed. Building 2 fire panel already replaced by FPI in 2020. Option to add monitoring through wifi in future once all three buildings have new fire panels. 

a. Fire panels in Building 1 and 3 are functional for now

b. Teresa to request fire panel bids from FPI and Froula. Will also request bid from Froula for annual fire/sprinkler inspections

12. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

13. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time 

14. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

15. Leak between Units 2322 and 2320

a. Beacon plumbing approved to take payment over the phone. 

b. Teresa and Kerri will follow up with Michael and the homeowners to find out status of water damage repairs

16. Leaves on doors to case Ravenna Woods Condos

a. Notice posted by mailboxes to be on alert for prowlers and thieves

b. Break-in occurred in Unit 8903 first weekend of July by cutting into the lockbox and retrieving key located in stairway

      17. Broken backflow irrigation valve is causing water logging near east garage of Building 2

a. Pride provided quote for project in 2020; however, it was never completed

b. Board approved up to 20% higher than Pride’s original bid of $1541.00 

c. Teresa requested revised bid from Pride and will proceed with scheduling work if new cost meets board’s criteria

      18. Clogged storm drains/catch basins causing standing water; drainpipes inspections needed

a. Board reviewed proposal from Bodine Construction and approved all work

b. Teresa to notify/schedule with Jim from Bodine Construction

      19. Garage Repairs 

      a. Awaiting revised bid from Davis Door for Garage #7 spring and keypad          

      b. Work already approved by board.

      c.  Homeowners (units 8911 and 8917) will need instructions on keypad operation      

                  b. Teresa will contact Davis Door regarding Garage #6 not closing all the way

     20.  New owner of Unit 2314 requested to install pocket door. 

     a. Board president notified homeowner the work was approved pending sign off from                                  

general contractor that the door will not be installed in load bearing wall.

New Items:

1. Two homeowners in Building 2 complained about renters in unit 2322 having noisy and aggressive dogs. Renters have since moved out. Nash NW will notify homeowner of unit 2322 of concern as this is violation of house rules 

2. Fire and sprinkler inspection: FPI completed fire and sprinkler inspection on 03/26/21. Seattle Fire Department did inspection on 07/26/21 and found several deficiencies (no record of March inspection on file, stickers not updated, fire extinguisher and broken fire panel lock Building Three). Also pending remote electrical final so final fire inspection can be completed per correspondence from Megan at FPI. Teresa contacted FPI with action items. Awaiting response.  


Completed Items:
1. Homeowners of unit 2302 were contacted 1/26/21 and 04/09/21 regarding domestic disturbances. Second complaint made 04/02/21. Police called 07/08/21. Homeowners responded to warning letter and did not request hearing to contest. Renters moved out

2. Willow tree: Broken limbs removed by Bartlett Tree Experts on 07/30/21 

Meeting adjourned at 8:45 pm

Minutes submitted by Bella Graves and Anne Torvik

Next HOA Meeting August 30, 2021 at 6:30pm via Zoom (or outdoor, weather permitting) 

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Kerri DeArmas President Nash NW (206) 407 3017

Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

August 30, 2021, 6:30pm, Zoom

Meeting started at 6:33pm

Present: Board members: Teresa Carver (Property Manager), Keri DeArmas (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), Ali Edgar Romano (8941), and Cathy Lacefield (8911) 

Minutes for August 2nd, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

b. Premier Masonry was contacted by Michael on 4/26. Michael will follow up regarding bid

c. Teresa will receive another bid

d. Note: The Association made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. Association has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – Homeowner indicated that they were ready for repairs, CSR is awaiting homeowner to schedule work (currently out of town)

a. CSR indicated that they will be able to repair cracks without removing any drywall

3. Uneven sidewalk just south of Building 2 needs repair. 

a. Maintco has walked away from job

b. Current Bids

i. Del Valle bid for $4,400

1. Del Valle was unresponsive when contacted by Teresa

ii. Powell & Sons sent bid for $10,500

iii. Northwest Concrete sent bid for $4,375

1. Very responsive and professional

iv. Board approved Northwest Concrete’s bid for the sidewalk work

1. Send an email to homeowners when work is scheduled to notify about the concrete work and sidewalk closure

4. Squirrel and other wildlife issues for all three buildings 

a. Terminix does not actually trap squirrels and the spray won’t work keep the squirrels away

i. Need a special license to trap live animals

ii. Cannot do the work that we are requesting

b. Teresa has called 3 contractors

i. Pathfinder Wildlife will come out to do a site visit but requires a $250 fee for that

1. Will install one-way doors until all the squirrels have gotten out and cover the holes

2. Teresa will confirm that Pathfinder will not use live traps to capture the squirrels

3. Board approved Pathfinder Wildlife to come out for a site visit and prepare a proposal for the work

ii. Wildlife Seattle is unresponsive

iii. Wildlife Pro is unresponsive

c. Notice to be sent out to Homeowners to advise against feeding wildlife 

5. Doug Ward is currently working on the following items

a. Gutter Downspout - on the north end of building 2

b. Electrical Repairs (installation of exterior light, addressing timing of motion lights, troubleshoot and resolve lights that are constantly on, and replace bulbs with proper LED). Items that need repairs:

i. Building 3--Southernmost pathway light facing east is out again

ii. Light fixture on south end of Building 2 does not match other fixtures and is of poor quality, Needs to be switched out

iii. Garage 6 overhead light is out

iv. External lights of Building 2 are always on. Can they be put on a timer?

v. Sensor light by Building 2 garbage and recycling does not stay on long enough. Need to adjust the sensors. 

c. Cleaning and painting stairwells and landings

i. Looking to start that mid to late next week

ii. Notify homeowners (door hangers, email, and mailbox landing) to remove any personal items from stairwells and landings so that Doug can complete work

d. Rebuild shed roof

e. Work that has yet to be approved:

i. Repair damaged cedar siding shingles 

6. Chimney/Dryer Vents: Schedule Chimney Specialists to clean/inspect chimneys and dryer vents in early fall as well as repair/replace netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

a. Chimney Specialists is scheduled for October 2, 2021

b. They can clean vents from the interior of units with advanced notice for homeowners who are having ventilation issues

i. Teresa will send out an email to homeowners notifying homeowners that if they need the inside ducting inspected to respond by a specific date. Teresa will tally the number of units and let Chimney Specialists know

7. Windows: External window cleaning (skylights and stairwell windows included)

a. Received updated bid from Better Window Cleaning for $3,050 for exterior window cleaning and complimentary exterior screen cleaning. 

i. The updated bid includes all 39 units for all 3 buildings.

ii. Board would like to obtain 2 more bids before moving forward with the work

b. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Teresa to ask if Christian would include exterior screen removal and cleaning in the service, and if not, how much would it cost to remove and clean the screens

8. Fire panel replacement in Buildings 1 and 3 to be addressed. Building 2 fire panel already replaced by FPI in 2020. Option to add monitoring through wifi in future once all three buildings have new fire panels. 

a. Fire panels in Building 1 and 3 are functional for now

b. Teresa to request fire panel bids from FPI and Froula. Will also request bid from Froula for annual fire/sprinkler inspections

c. Waiting on proposals from Froula and Western States

9. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

a. Cressy Doors looked at Garage #16 and noted that the motors are very old and therefore difficult to find replacement parts for

i. Bid for $695 + tax to replace the motor

1. Board declined bid for work

b. Board has approved to get an audit/inspection of all the garage doors, motors, locks/keypads, and rails 

i. Teresa will look into scheduling an audit and getting bids on any replacements or repairs for doors, motors, and tracks

10. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time to see if there is more new growth

11. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill

12. Leaves on doors to case Ravenna Woods Condos

a. Notice posted by mailboxes to be on alert for prowlers and thieves

b. Break-in occurred in Unit 8903 first weekend of July by cutting into the lockbox and retrieving key located in stairway

13. Clogged storm drains/catch basins causing standing water; drainpipes inspections needed

a. Bodine Construction is scheduled to complete work on September 22, 2021

b. Teresa will send an email out to all homeowners that this work will be going on

14. Two homeowners in Building 2 complained about renters in unit 2322 having noisy and aggressive dogs. Renters have since moved out. 

c. Nash NW will notify homeowner of unit 2322 of concern as this is violation of house rules 

New Items

1. Doug Ward mentioned safety issue with the railings coming loose in some stairwells

a. Will take photos and send us a bid for it

2. Teresa suggests purchasing new padlocks for all the utility rooms and then compiling the keys with other keys (for the fire panels, etc.) and leaving them in one closet. All board members will have a key to access and a lockbox with a code for vendors to access. All board members and property managers know the code.

3. Sellers of Unit 2302 are requesting the Board allow potential buyers to have their dog that will exceed the weight limit outlined in the Bylaws

a. The board approved to let the sellers of Unit 2302 know that the potential buyers they had are allowed to bring their puppy if they purchase the condo. 

b. Note: the board does not have the authority to approve exceedances of the pet weight limit.


Completed Items:
1. Davis Door has fixed Garages #6 and #7

2. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door and install a barn door instead

3. Leak between Units 2322 and 2320 has been repaired

4. On August 27th the broken backflow irrigation valve was repaired by Pride

5. FPI returned and updated the stickers on the fire panels

Meeting adjourned at 8:45 pm

Minutes submitted by Bella Graves 

Next HOA Meeting September 27, 2021 at 6:30pm via Zoom

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency:  Kerri DeArmas President Nash NW (206) 407 3017

Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

September 20, 2021, 6:30pm, Zoom

Meeting started at 6:35pm

Present: Board members: Teresa Carver (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), and Cathy Lacefield (8911) 

Minutes for August 30th, 2021 approved.

Open Items: 

1. Chimney repair unit 8915 

a. Chimney Specialists will look at the repairs in this unit

b. Bid received from A Clean Chimney Contracting for $7,156.50 (incl. tax)

c. Premier Masonry was contacted by Michael on 4/26. Michael will follow up regarding bid

d. Teresa will receive another bid

e. Note: The Board made a motion to have a chimney repair company, or the City of Seattle office inspect the wood stove itself to insure it is still safe to use before deciding to repair the chimney. The Board has decided that the exterior chimney cap and stack in addition to the piping in the common interior walls will be the responsibility of the Association. Any repairs on the interior of the unit will be the responsibility of the homeowner. 

2. CSR needs to repair water damage in Unit 2318 – Homeowner indicated that they were ready for repairs, CSR is awaiting homeowner to schedule work (currently out of town)

a. CSR indicated that they will be able to repair cracks without removing any drywall

3. Uneven sidewalk just south of Building 2 needs repair. 

a. Northwest Concrete is coming to complete work September 21, 2021

i. Teresa sent out notification to homeowners that the bridge will not be accessible during the work

b. Bids Obtained

i. Del Valle bid for $4,400

1. Del Valle was unresponsive when contacted by Teresa

ii. Powell & Sons sent bid for $10,500

iii. Northwest Concrete sent bid for $4,375

1. Very responsive and professional

2. Board approved Northwest Concrete’s bid for the sidewalk work

4. Squirrel and other wildlife issues for all three buildings 

a. Pathfinder Wildlife will be onsite September 21, 2021

b. Teresa has called 3 contractors

i. Pathfinder Wildlife will come out to do a site visit but requires a $250 fee for that

1. Will install one-way doors until all the squirrels have gotten out and cover the holes

2. Teresa will confirm that Pathfinder will not use live traps to capture the squirrels

3. Board approved Pathfinder Wildlife to come out for a site visit and prepare a proposal for the work

ii. Wildlife Seattle is unresponsive

iii. Wildlife Pro is unresponsive

c. Terminix does not actually trap squirrels and the spray won’t work to keep the squirrels away

i. Cannot do the work that we are requesting

d. Notice to be sent out to Homeowners to advise against feeding wildlife 

5. Doug Ward is currently working on the following items

a. Sensor light by Building 2 garbage and recycling is too dim and does not stay on long enough. Need to adjust the sensors. 

b. Garage 6 overhead light is out

c. Cleaning and painting stairwells and landings

i. Stairwells have been cleaned and painted, but there is a concern of the paint becoming slippery when wet. Doug Ward to repaint stairs with texture paint/non-slip coating for added traction.

d. Board has approved Doug Ward to repair the damaged cedar siding shingles on the south side of building 1 for $200. 

6. Chimney/Dryer Vents: Chimney Specialists to clean/inspect chimneys and dryer vents in early fall as well as repair/replace netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

a. Chimney Specialists is scheduled for October 2, 2021

b. They can clean vents from the interior of units with advanced notice for homeowners who are having ventilation issues

i. Teresa has sent out an email to homeowners notifying homeowners that if they need the inside ducting inspected to respond by September 24th. Teresa will tally the number of units and let Chimney Specialists know. 

7. Windows: External window cleaning (skylights and stairwell windows included)

a. Received updated bid from Better Window Cleaning for $3,050 for exterior window cleaning and complimentary exterior screen cleaning. 

i. The updated bid includes all 39 units for all 3 buildings.

ii. Board would like to obtain 2 more bids before moving forward with the work

b. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens. 

c. Teresa waiting for one more bid. 

i. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves.

8. Fire panel replacements/upgrades

a. Buildings 1 and 3 to be addressed. Building 2 fire panel already replaced by FPI in 2020. 

i. Option to add monitoring through wifi in future once all three buildings have new fire panels. 

ii. Fire panels in Building 1 and 3 are functional for now

b. Teresa to request fire panel bids from FPI and Froula. Will also request bid from Froula for annual fire/sprinkler inspections

c. Bids obtained so far:

i. Froula sent a bid for $30,000 including the monitoring, alarm panels, wifi set-up, each home set up for monitoring. 

1. There will be a  monthly fee per building.

2. New fire panels approx. $12,000 each. 

ii. Waiting for bid from Western States

d. Fire Extinguisher in Building 3 near Units 8907-8917 needs replacing. 

i. Teresa can call FPI and have them bring out a new extinguisher. 

9. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

a. Cressy Doors looked at Garage #16 and noted that the motors are very old and therefore difficult to find replacement parts for

i. Bid for $695 + tax to replace the motor

1. Board declined bid for motor replacement

b. Board has approved to get an audit/inspection of all the garage doors, motors, locks/keypads, and rails 

i. Cressy Doors to come out on September 23, 2021 and complete inspection.

10. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time to see if there is more new growth

11. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill

12. Leaves on doors to case Ravenna Woods Condos

a. Notice posted by mailboxes to be on alert for prowlers and thieves

b. Break-in occurred in Unit 8903 first weekend of July by cutting into the lockbox and retrieving key located in stairway

13. Clogged storm drains/catch basins causing standing water; drainpipes inspections needed

· Bodine Construction is scheduled to complete work on September 22, 2021

· Teresa sent an email out to all homeowners that this work will be going on

14. Two homeowners in Building 2 complained about renters in unit 2322 having noisy and aggressive dogs. Renters have since moved out. 

· Nash NW will notify homeowner of unit 2322 of concern as this is violation of house rules 

15. Doug Ward mentioned safety issue with the railings coming loose in some stairwells

· Will take photos and send us a bid for it

16. Teresa suggests purchasing new padlocks for all the utility rooms and then compiling the keys with other keys (for the fire panels, etc.) and leaving them in one closet. All board members will have a key to access and a lockbox with a code for vendors to access. All board members and property managers know the code.

New Items:

1. Exploring options to store HOA historical documents (i.e. storage shed, water proof container). 


Completed Items:
1. Doug Ward completed:

a. Gutter Downspout on the north end of building 2 has been repaired

b. Electrical Repairs:

i. Building 3--Southernmost pathway light facing east is out again

ii. Light fixture on south end of Building 2 does not match other fixtures and is of poor quality, has been switched out

iii. External lights of Building 2 are always on. Can they be put on a timer?

1. Doug says that it will be very expensive to put on a timer due to problems with the wiring. Board approves not to move forward with this work.

c. Rebuild shed roof

2. Davis Door has fixed Garages #6 and #7

3. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door and install a barn door instead

4. Leak between Units 2322 and 2320 has been repaired

5. On August 27th the broken backflow irrigation valve was repaired by Pride

6. FPI returned and updated the stickers on the fire panels

7. Sellers of Unit 2302 are requesting the Board allow potential buyers to have their dog that will exceed the weight limit outlined in the Bylaws

a. The board approved to let the sellers of Unit 2302 know that the potential buyers they had are allowed to bring their puppy if they purchase the condo. 

b. Note: the board does not have the authority to approve exceedances of the pet weight limit.

Meeting adjourned at 8:20 pm

Minutes submitted by Bella Graves 

Next HOA Meeting November 1, 2021 at 6:30pm via Zoom

Annual HOA Meeting November 22, 2021 at 7:00pm via Zoom


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com 

After-Hours Emergency: Kerri DeArmas PresidentNashNW (206) 407 3017 Teresa Carver, Ravenna Woods Property Manager (206) 558-2231 November 1, 2021, 6:30pm, Zoom

Meeting started at 6:34pm

Present:Boardmembers:Teresa Carver (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), and Cathy Lacefield (8911), Ali

Minutes for September 20th, 2021 approved.

Open Items:

1. CSR needs to repair water damage in Unit 2318 – Homeowner indicated that they were ready for repairs. Homeowner is working with CSR to complete repairs.

a. CSR indicated that they will be able to repair cracks without removing any drywall

b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit

i. Association advised homeowner that any additional repairs that were incurred over the 10 months waiting period will be their responsibility.

2. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife was scheduled for preliminary site visit September 21, 2021. Have not heard from them and homeowners could not confirm if they were onsite.

b. Work to include:

i. Will install one-way doors until all the squirrels have gotten out and cover the holes

ii. Teresa confirmed that Pathfinder will not use live traps to capture the squirrels

iii. Board approved Pathfinder Wildlife to come out for a site visit and prepare a proposal for the work

c. Notice to be sent out to Homeowners to advise against feeding wildlife 3. Doug Ward is currently working on the following items

a. Board has approved Doug Ward to repair the damaged cedar siding shingles on the south side of building 1 for $200.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Doug Ward mentioned safety issue with the railings coming loose in some stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

d. Replace shorted out light in the mailbox landing of southern-most stairwell in Building 3

4. Windows:External window cleaning (skylights and stairwellwindowsncluded)

a. Received updated bid from Better Window Cleaning for $3,050 for exterior window cleaning and complimentary exterior screen cleaning.

i. The updated bid includes all 39 units for all 3 buildings.

b. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

ii. Board approved bid for window cleaning by Christian Bennet

iii. Board voted to complete work in the Spring 2022

iv. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

5. Fire panel replacements/upgrades

a. Buildings 1 and 3 to be addressed. Building 2 fire panel already replaced by FPI in 2020.

i. Option to add monitoring through wifi in future once all three buildings have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up, each home set up for monitoring.

1. There will be a monthly fee per building.

2. New fire panels approx. $12,000 each.

ii. Waiting for parts to complete work

iii. Hired Froula to do final Building 2 panel inspection

6. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

a. Board has approved to get an audit/inspection of all the garage doors, motors, locks/keypads, and rails

i. Cressy Doors completed inspection on September 23, 2021

ii. Cressy Doors has sent bid for $130,000, waiting for breakdown of cost

7. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time to see if there is more new growth

8. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill

9. Leaves on doors to case Ravenna Woods Condos

a. Notice posted by mailboxes to be on alert for prowlers and thieves

b. Break-in occurred in Unit 8903 first weekend of July by cutting into the lockbox and retrieving key located in stairway

10. Bodine Construction

a. Bodine Construction completed work to un-clog storm drains/catch basins causing standing water and drainpipe inspections work on September 22, 2021

b. Found damage to piping caused by tree roots during inspections and scheduled to complete work on December 07, 2021.

11. Exploring options to store HOA historical documents (i.e. storage shed, water proof container).

New Items:

1. Look into restaining some areas of exterior buildings where cedar siding is deteriorating a. Ask Doug Ward to include staining for other portions of building while completing the staining on Building 1 in the Spring 2022.

2. Bartlett Tree Experts

a. Sent a proposal for approximately $10,000

i. Includes natural pruning, remove over-extended branches near buildings, treatments for birch trees

ii. Bartlett planning on coming out to property one more time to take a look at the Willow trees

1. Teresa to let them know that some Willow trees had additional damage during wind storm


iii.
Board approved bid for approximately $10,000

Completed Items:

1. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and in one closet. All board members will have a key to access and a lockbox with a code for vendors to access. All board members and property managers know the code.

2. Two homeowners in Building 2 complained about renters in unit 2322 having noisy and aggressive dogs. Renters have since moved out.

a. Nash NW notified homeowner of unit 2322 of concern as this is violation of house rules

3. Wind Storm caused tree near Building 3 to fall over. Pride landscaping came out to remove the tree that was blocking the sidewalk. Willow tree branch behind Building 3 fell over and was also removed from creek

4. Annual Inspection Completed and Fire Extinguisher in Building 3 near Units 8907-89 17 was replaced by Ben’s Ever Ready Inc. on October 26, 2021.

5. Chimney/Dryer Vents: ChimneySpecialists cleaned/inspected chimneys and dryer vents in early fall as well as repaired/replaced netting to dryer vents and exhausts.

a. Chimney Specialists came on October 2, 2021.

b. Chimney specialists added bird guards

6. Doug Cleaned out all the Utility closets

7. Doug repaired gutter down spout on Building 3 near unit 8907

8. Doug repaired gutter on garage 3

9. Doug replaced light fixture on south side of building 1

10. Sensor light by Building 2 garbage and recycling was too dim and did not stay on long enough. Adjustments completed.

11. Garage 6 overhead light was repaired.

12. Cleaning and painting stairwells and landings

a. Stairwells have been cleaned and painted; concerns addressed ofthe paint becoming slippery when wet. Doug Ward repainted stairs with textured paint containing crushed walnut shells for added traction.

13. Chimney stack repaired for unit 8915

a. Chimney Specialists completed repairs on October 28, 2021 for $760

14. Uneven sidewalk just south of Building 2 needed repair.

a. Northwest Concrete completed work on September 21, 2021.

15. Doug Ward completed:

a. Gutter downspout on the north end of building 2.

b. Electrical Repairs:

i. Building 3--Southernmost pathway light facing east

ii. Light fixture on south end of Building 2 - poor quality fixture switched out to match other fixtures on building

iii. External lights of Building 2 are always on. Reviewed whether to put lights on a timer.

1. Doug says that it will be very expensive to put on a timer due to problems with the wiring. Board approved not moving forward with this work.

c. Rebuilt shed roof.

16. Davis Door fixed Garages #6 and #7.

17. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door and install a barn door instead.

18. Leak between Units 2322 and 2320 has been repaired.

19. The broken backflow irrigation valve behind south end of Building 3 was repaired by Pride on August 27th, 2021.

20. FPI returned and updated the sprinkler inspection stickers inside the crawl spaces. 21. Sellers of Unit 2302 are requesting the Board allow potential buyers to have their dog that will exceed the weight limit outlined in the Bylaws

a. The board approved to let the sellers of Unit 2302 know that the potential buyers they had are allowed to bring their puppy if they purchase the condo.

b. Note: he board does not have he authority to approve exceedances of the pet weight limit.

Meeting adjourned at 8:45 pm

Minutes submitted by Bella Graves and Gregory Impert and approved on 12/20/2021 Annual HOA Meeting November 22, 2021 at 7:00pm via Zoom


Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  http://ravennawoodscondos.webs.com 

After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

November 22, 2021, 6:30pm, Zoom

Meeting started at 7:05pm

Roll Call:

Present Board members: Teresa Carver (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), and Cathy Lacefield (8911), Edgar Ali Lazcano Romano (8941)

Present Homeowners: Randi & Geoff Eseltine (2308), Janelle Reimers (8953), Joeth Zucco (2302), Cole Harding (8907), Marisa Chang (2306), Jake Nickerson (8933), William Hodge (8917), Ceanne Horon (2322), Kathy Kafer (2324), Carole and Errol Milton (2314), Louise (8913), Erika Plisetskaya (2316), Linda Kurj (8939), Peggy Longeway ( ), Viet (8921), Jenny Seay ( ), Victoria Scott ( )

Reading of Minutes of Preceding Meeting:

Minutes for Annual Meeting on November 16th, 2020 approved.

Reports of Officers:

1. Gutter Downspout on the north end of building 2 has been repaired

2. Electrical Repairs:

a. Building 3--Southernmost pathway light facing east replaced

b. Light fixture on south end of Building 2 did not match other fixtures and was of poor quality, has been switched out

c. External lights of Building 2 are always on. Can they be put on a timer?

i. Doug says that it will be very expensive to put on a timer due to problems with the wiring. Board approves not to move forward with this work.

3. Rebuilt shed roof

4. Davis Door has fixed Garages #6 and #7

5. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door and install a barn door instead

6. Leak between Units 2322 and 2320 has been repaired

7. On August 27th the broken backflow irrigation valve was repaired by Pride

8. FPI returned and updated the stickers on the fire panels

9. Chimney Specialists cleaned/inspected chimneys and dryer vents as well as repaired/replaced netting to dryer vents and exhausts (there is a birds nest in one of the Building 2 exhausts)

a. Added bird guards

10. Willow tree: Broken limbs removed by Bartlett Tree Experts on 07/30/21 

11. Uneven sidewalk just south of Building 2 was repaired 

12. Stairwells were cleaned and painted

13. Chimney repaired for unit 8915 

14. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and in one closet. All board members will have a key to access and a lockbox with a code for vendors to access. All board members and property managers know the code.

15. Wind Storm caused tree near Building 3 to fall over. Pride landscaping came out to remove the tree that was blocking the sidewalk. Willow tree branch behind Building 3 fell over and was also removed from creek

16. Fire Extinguisher in Building 3 near Units 8907-8917 was replaced by Ben’s Ever Ready Inc.

a. Annual inspection and replaced fire extinguisher

17. Doug Cleaned out the Utility closets

18. Doug repaired gutter downspout on Building 3 near unit 8907

19. Doug repaired gutter on garage 3

20. Doug replaced light fixture on south side of building 1

21. Sensor light by Building 2 garbage and recycling is too dim and does not stay on long enough. Sensors adjusted.

22. Garage 6 overhead light was out, replaced

23. Catch Basin cleaning and inspections

24. Cleaning and painting stairwells and landings

a. Stairwells have been cleaned and painted, but there is a concern of the paint becoming slippery when wet. Doug Ward to repaint stairs with texture paint/non-slip coating for added traction.

25. Chimney repaired for unit 8915 

a. Chimney Specialists completed repairs on October 28, 2021 for $760

26. Uneven sidewalk just south of Building 2 needs repair. 

a. Northwest Concrete is coming to complete work September 21, 2021

27. Davis Door has fixed Garages #6 and #7

28. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door and install a barn door instead

29. Leak between Units 2322 and 2320 has been repaired

30. On August 27th the broken backflow irrigation valve was repaired by Pride

31. FPI returned and updated the stickers on the fire panels

Review of 2022 Budget:

1. Proposing a 5% Increase in HOA Dues

a. Homeowners approve the 2022 budget

Open/New Items: 

1. Homeowner 8939 concerned about the chemicals used for the moss control

2. South wall of Building 1 needs to be fixed

a. Doug Ward and crew will be replacing broken shingles and treating the new siding

3. Homeowner Unit 2314, says Dryer vents to the closet and doesn’t vent to the outside

a. Will ask Doug Ward take a look at the Dryer Vent, homeowners are leaving and won’t be back until March

4. Unit (2306), had a woodpecker but thinks it’s gone now. Could we check the siding to see if there is damage

a. South Side of Building 2. Would work its way around the Unit from the way it sounded.

5. Victoria reported she has a large squirrel that is living within the roof area above the unit

6. Don’t get notice of board meetings, last minutes and financials are from August, why does it take so long to get it posted to the portal?

7. Big pile of gravel was brought in along 89th street, and couldn't spread the gravel because of cars that were parked there. This wasn’t anything that we were responsible for, that is City Property, might have been the City’s job.

8. Abandoned vehicle on 89th Ave

a. Call the police, license looks scratched off

9. Unit 2302, when purchasing the unit, the home inspector found water in the crawl space, has this been addressed?

a. Need to have someone go down and make sure the sump pump is working and water isn’t pooling up

b. Can have Doug or Bodine check on this

10. Water Sprinkler System, why is there a system on the south end of the south building (building 3) when no one uses that patch of grass?

a. Can we have that shut off?

b. Pride shuts it off during the winter

c. Wondering why we even have sprinklers in that area

d. Sprinklers not working near building 2, Victoria asked to have sprinklers installed there but was told it was too expensive

e. Rain barrel to possibly water these plants using a cheaper way

Election of Directors:

The following homeowners will continue as members-at-large for a one-year term:  Marisa Honig, Greg Impert, and Cathy Lacefield. Joeth Zucco (2302) will join the board as a member-at-large for a one year term. 

The following homeowners will continue as officers: Anne Torvik is the President for three more years, Isabella Graves (8945) is the Secretary for two more years and Keith Gormezano as Treasure for two more years.  

Meeting adjourned at 8:25 pm 

Minutes submitted by Bella Graves 

Completed Items in 2021


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: http://ravennawoodscondos.webs.com

After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

December 20, 2021, 6:30pm, Zoom

Meeting started at 6:34pm

Present: Board members: Teresa Carver (Property Manager), Anne Torvik (8901), Keith

Gormezano (2304), Marisa Honig (2310), Greg Impert (8947), Cathy Lacefield (8911), and Joeth Zucco (2302)

Minutes for November 1, 2021 approved.

Open Items:

1. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 

a. CSR indicated that they will be able to repair cracks without removing any

drywall.

b. Homeowner feels that CSR should be responsible for the damage that was done

over the 10 months that they were not able to access the unit

c. Association advised homeowner that any additional repairs that were

incurred over the 10 months waiting period will be their responsibility.

2. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife is scheduled to complete the work January 5-8 of 2022.

b. Work to include:

i. Will install one-way doors until all the squirrels have gotten out and cover

the holes.

ii. Teresa confirmed that Pathfinder will not use live traps to capture the

squirrels.

c. Notice to be sent out to Homeowners to advise against feeding wildlife.

3. Doug Ward is currently working on the following items:

a. Board has approved Doug Ward to repair the damaged cedar siding shingles on

the south side of building 1 for $200.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Doug Ward mentioned safety issue with the railings coming loose in some

stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

4. Windows: External window cleaning (skylights and stairwell windows included)

a. Received updated bid from Better Window Cleaning for $3,050 for exterior

window cleaning and complimentary exterior screen cleaning.

i. The updated bid includes all 39 units for all 3 buildings.

b. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and

clean all the screens.

ii. Board approved bid for window cleaning by Christian Bennet

iii. Board voted to complete work in the Spring 2022

iv. Board agrees not to include the cleaning of the sliding glass doors since

homeowners can easily clean them themselves

5. Fire panel replacements/upgrades

a. Buildings 1 and 3 to be replaced starting January 3, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).

i. Will add monitoring through wifi in future once all three buildings

have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels,

wifi set-up.

c. There will be a monthly fee per building for monitoring.

d. Froula will do final Building 2 panel inspection with fire marshall on January 4, 2022.

6. Obtain bids for replacement of garage door panels and rails in early 2022 given

old/damaged equipment, lack of available parts and increasing repair expenses. Need to determine whether to do in stages or all at once depending on budget.

a. Board has approved to get an audit/inspection of all the garage doors, motors,

locks/keypads, and rails

i. Cressy Doors completed inspection on September 23, 2021

ii. Cressy Doors has sent bid for $130,000, waiting for breakdown of cost

7. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas.

May need to replace shrubs in future if unsuccessful. Give more time to see if there is

more new growth

8. Consider sending out letter to homeowners regarding water conservation given higher utility bills during pandemic.

a. Could have been due to the broken backflow irrigation valve, will see if the repair

improves the water bill.

9. Leaves on doors to case Ravenna Woods Condos:

a. Notice posted by mailboxes to be on alert for prowlers and thieves

   (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox

and retrieving key located in stairway).

10. Bodine Construction found damage to piping caused by tree roots during inspections and scheduled to complete work on January 11, 2022 (Board approved option A of proposal with six month warranty of repair).

11. Exploring options to store HOA historical documents (i.e. storage shed, water proof

container).

12. Look into re-staining some areas of exterior buildings where cedar siding is deteriorating.

a. Ask Doug Ward to include staining for other portions of building while

completing the staining on Building 1 in the Spring 2022.

13. Bartlett Tree Experts came on December 9, 2021 to complete:

a. natural pruning, removal of over-extended branches near buildings,

and treatments for birch trees.

b. Bartlett planning to return March 7-9, 2022 to address the willow trees.

c. Board approved bid for approximately $15,611.40.  

New Items:

1. Sign replacement for Building 2. We will explore options for bids (Teresa waiting for more specific information from Board regarding size, wording, color and materials). Want to include Building Number signs on Buildings 1 & 3.

2. Ken from Bodine Construction inspected crawl space of Building 2 for standing water, gave proposal for improving drainage that costs $26,000. Awaiting response from him regarding less expensive options (For now, Ken reported Sump Pump is working). 

3. We need to schedule Gutter and Roof cleaning in the Spring prior to window cleaning (Teresa to get bids for Gutter Cleaning).

4. Interior Garage Lights out or Blinking near Building 3, Cathy to investigate and report back.

Completed Items:

1. Doug Ward Replaced shorted out light in the mailbox landing of southern-most stairwell in Building 3 and repaired the light outside of unit.

2. a. Bodine Construction completed work to un-clog storm drains/catch basins

causing standing water and drainpipe inspections work on September 22, 2021.

3. All padlocks for all the utility rooms were changed and the keys compiled (for the fire

panels, etc.) and in one closet. All board members will have a key to access and 

lockbox with a code for vendors to access. All board members and property managers

know the code.

4. Two homeowners in Building 2 complained about renters in unit 2322 having noisy and aggressive dogs. Renters have since moved out.

a. Nash NW notified homeowner of unit 2322 of concern as this is violation of

house rules

5. Wind Storm caused tree near Building 3 to fall over. Pride landscaping came out to remove the tree that was blocking the sidewalk. Willow tree branch behind Building 3

fell over and was also removed from creek

6. Annual Inspection Completed and Fire Extinguisher in Building 3 near Units 8907-8917

was replaced by Ben’s Ever Ready Inc. on October 26, 2021.

7. Chimney/Dryer Vents: Chimney Specialists cleaned/inspected chimneys and dryer vents

in early fall as well as repaired/replaced netting to dryer vents and exhausts.

a. Chimney Specialists came on October 2, 2021.

b. Chimney specialists added bird guards

8. Doug Cleaned out all the Utility closets

9. Doug repaired gutter down spout on Building 3 near unit 8907

10. Doug repaired gutter on garage 3

11. Doug replaced light fixture on south side of building 1

12. Sensor light by Building 2 garbage and recycling was too dim and did not stay on long

enough. Adjustments completed.

13. Garage 6 overhead light was repaired.

14. Cleaning and painting stairwells and landings

a. Stairwells have been cleaned and painted; concerns addressed of the paint

becoming slippery when wet. Doug Ward repainted stairs with textured paint

containing crushed walnut shells for added traction.

15. Chimney stack repaired for unit 8915

a. Chimney Specialists completed repairs on October 28, 2021 for $760

16. Uneven sidewalk just south of Building 2 needed repair.

a. Northwest Concrete completed work on September 21, 2021.

17. Doug Ward completed:

a. Gutter Downspout on the north end of building 2.

b. Electrical Repairs:

i. Building 3--Southernmost pathway light facing east is out again

ii. Light fixture on south end of Building 2 does not match other fixtures and

is of poor quality, has been switched out

iii. External lights of Building 2 are always on. Can they be put on a timer?

18. Doug says that it will be very expensive to put on a timer due to

problems with the wiring. Board approved not to move forward

with this work.

c. Rebuilt shed roof.

19. Davis Door fixed Garages #6 and #7.

20. New owner of Unit 2314 has changed their mind and decided to forgo the pocket door

and install a barn door instead.

21. Leak between Units 2322 and 2320 has been repaired.

22. The broken backflow irrigation valve behind south end of Building 3 was repaired by

Pride on August 27th, 2021.

23. FPI returned and updated the sprinkler inspection stickers inside the crawl spaces.

24. Sellers of Unit 2302 are requesting the Board allow potential buyers to have their dog

that will exceed the weight limit outlined in the Bylaws

a. The board approved to let the sellers of Unit 2302 know that the potential buyers

they had are allowed to bring their puppy if they purchase the condo.

b. Note: the board does not have the authority to approve exceedances of the pet

weight limit.

Meeting adjourned at 8:45 pm

Next meeting is January 24th 2022 at 6:30 via Zoom

