RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
January 24, 2022, 6:30pm, Zoom
Meeting started at 6:34pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Marisa Honig (2310), Greg Impert (8947), Cathy Lacefield (8911), and Joeth Zucco (2302), Isabella Campbell (8945)
Minutes for December 20, 2021 approved.
Open Items:
1. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 
a. CSR indicated that they will be able to repair cracks without removing any drywall.
b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit
i. Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.
c. As of December 2021, the owner would like to wait to complete work in 2022
i. As of January 2022, the work has started, however, the Board does not know the current status of the repairs. 
2. Raeward Construction LLC is no longer available to complete the following items. Board needs to approve someone else to complete the following work:
a. Repair the damaged cedar siding shingles on the south side of building 1.
i. Waiting for Spring 2022 to repair
ii. Waiting for Spring 2022 to stain the south wall of Building 1
b. Railings coming loose in some stairwells
i. Railings repaired, waiting for Spring 2022 to paint
c. Paint chimney stack of Unit 8915
i. Waiting for Spring 2022
d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.
i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.
e. Teresa will request bids from other contractors/handymen
3. Windows: External window cleaning (skylights and stairwell windows included)
a. Received bid from Christian Bennet for $1,560 for exterior window cleaning
i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.
ii. Board approved bid for window cleaning by Christian Bennet
iii. Board voted to complete work in the Spring 2022. Teresa to schedule cleaning (after gutter cleaning). 
iv. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves
4. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.
a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.
i. Bob from Cressy Doors completed inspection on September 23, 2021.
ii. Cressy Doors sent a bid for $130,000. We are waiting for a breakdown of cost.
iii. Teresa has been trying to contact the Owner of Cressy Doors to get detailed notes from inspection. Would like to send the detailed notes to a different company to get another bid for work. 
5. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give more time to see if there is more new growth.
6. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.
a. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).
7. Bodine Construction found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Re-scheduled to complete work on January 26, 2022 (Board approved option A of proposal with six month warranty on repair job).
a. Building 3 inspection of downspouts scheduled for February 2, 2022. 
8. Exploring options to store HOA historical documents (i.e. storage shed, water proof container).
9. Bartlett Tree Experts came on December 9, 2021 to complete:
a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.
b. Bartlett plans to return March 7-9, 2022 to address the willow trees.
c. Board approved bid for approximately $15,611.40.  
10. Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).
a. Want to include Building Number signs on Buildings 1 & 3.
11. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000. 
a. Awaiting response from him regarding less expensive options (For now, Ken reported Sump Pump is working). 
12. We need to schedule gutter and roof cleaning in Spring 2022, prior to window cleaning
a. Teresa to get bids for Gutter Cleaning
13. Garage 7 interior light may still be blinking, Cathy to confirm.
New Items
1. Skylight at the top of Building 3 north most stairwell (adjacent to Unit 8947) has paint coming off around the window.
a. Asked CSR if the leak was covered under warranty and they responded that it was not. Waiting for them to send a bid for repair.
b. Will need to be repainted after being repaired.
2. Unit 8923 Owner would like to install a mini split heat pump unit. 
a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner). 
Completed Items:
1. Squirrel and other wildlife issues for all three buildings
a. Pathfinder Wildlife completed the work January 5-8 of 2022.
b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic. 
2. Fire panel replacements/upgrades
a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).
i. Will add monitoring through wifi in future once all three buildings have new fire panels.
ii. Fire panels in Building 1 and 3 are functional for now
iii. Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3’s new fire panel which resolved malfunction (located in unit 8919)
b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.
c. There will be a monthly fee of $55 per building for monitoring.
d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.
3. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.
a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.
b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)
4. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.
a. Building 3, Garages 7-9 and Building 1, Garage 19
5. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.
6. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.
7. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.
Meeting adjourned at 8:43 pm
Next meeting is February 28th 2022 at 6:30 via Zoom

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

February 28, 2022, 6:30pm, Zoom

Meeting started at 6:40pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Marisa Honig (2310), Greg Impert (8947), Cathy Lacefield (8911), Joeth Zucco (2302), and Isabella Campbell (8945)

Minutes for January 24, 2022 approved.

Open Items:

1. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 

a. CSR indicated that they will be able to repair cracks without removing any drywall.

b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit

i. Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.

c. As of December 2021, the owner would like to wait to complete work in 2022

i. As of February, 2022, the work has started, however, the Board does not know the current status of the repairs. 

2. Raeward Construction LLC is no longer available to complete the following items. Board needs to approve someone else to complete the following work:

a. Repair the damaged cedar siding shingles on the south side of building 1.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Railings coming loose in some stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

ii. Over the next month, board members to confirm if the chimney stack sticks out from the others. 

d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

e. Teresa is searching for other contractors/handymen and will request bids for the work listed above.

3. Windows: External window cleaning (skylights and stairwell windows included)

a. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

ii. Board approved bid for window cleaning by Christian Bennet

iii. Board voted to complete work in the Spring 2022. Teresa to schedule cleaning after gutter cleaning. 

iv. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

4. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Bob from Cressy Doors completed inspection on September 23, 2021.

ii. Cressy Doors sent a bid for $130,000. We are waiting for a breakdown of cost.

iii. Teresa has been trying to contact the Owner of Cressy Doors to get detailed notes from inspection. Would like to send the detailed notes to a different company to get another bid for work. 

5. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give until late Spring, 2022 to see if there is more new growth.

6. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.

a. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).

7. Bodine Construction 

a. Bodine found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Re-scheduled to complete work on January 26, 2022 (Board approved option A of proposal with six month warranty on repair job).

i. Recommended removing a tree near the south wall of Building 2

1. Confirm with Bodine what tree is causing issues to the piping

2. Receive a bid from Bartlett Tree Experts for removing the tree causing the issues

b. Building 3 inspection of downspouts scheduled for February 2, 2022. 

i. Recommend 8 new below-grade roof downspout systems

ii. Teresa will get more information regarding their recommendations

iii. Bid $16,490, before taxes

8. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000, before taxes. 

a. Ken has responded that there aren’t any less expensive options (For now, Ken reported Sump Pump is working). 

9. Exploring options to store HOA historical documents (i.e. storage shed, water proof container).

10. Bartlett Tree Experts came on December 9, 2021 to complete:

a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.

b. Bartlett plans to return March 7-9, 2022 to address the willow trees.

i. Teresa to send out notice to homeowners

c. Board approved bid for approximately $15,611.40.  

11. Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).

a. Want to include Building Number signs on Buildings 1 & 3.

b. Teresa to reach back out to sign company regarding permitting requirements, sign materials (wood for replacement Building 2 sign, metal/aluminum for individual building signs), and individual building signs

12. We need to schedule gutter and roof cleaning in Spring 2022, prior to window cleaning

a. Teresa to get bids for Gutter Cleaning

i. Waiting for proposals from Clear Skies and Sound Cleaning

ii. Request detailed report of current gutter conditions and recommended repairs while company does gutter cleaning

13. Skylight at the top of Building 1 north most stairwell (adjacent to Unit 8947) has paint coming off around the window.

a. Asked CSR if the leak was covered under warranty and they responded that it was not. Waiting for them to send a bid for repair.

b. Will need to be repainted after being repaired.

New Items
1. Broken concrete step in Building 2 (2302-2312 stairwell), third step from the bottom. Step looks like it has a crack in concrete and is slightly slanted.

a. Keith or Marisa to send a photo of the broken stair, then Teresa will search for a vendor.

Completed Items:

1. Unit 8923 Owner would like to install a mini split heat pump unit. 

a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner). 

2. Garage 7 interior light may still be blinking, Cathy confirmed light has been repaired.

3. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife completed the work January 5-8 of 2022.

b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic. 

4. Fire panel replacements/upgrades

a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).

i. Will add monitoring through wifi in future once all three buildings have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

iii. Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3’s new fire panel which resolved malfunction (located in unit 8919)

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.

c. There will be a monthly fee of $55 per building for monitoring.

d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.

5. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.

b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)

6. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.

a. Building 3, Garages 7-9 and Building 1, Garage 19

7. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.

8. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.

9. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.

Meeting adjourned at 8:15 pm

Next meeting is March 28th 2022 at 6:30 via Zoom


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

March 28, 2022, 6:30pm, Zoom

Meeting started at 6:36pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Greg Impert (8947), Marisa Honig (2310), Cathy Lacefield (8911), and Joeth Zucco (2302), Isabella Campbell (8945)

Minutes for February 28, 2022 approved.

Open Items:

1. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 

a. CSR indicated that they will be able to repair cracks without removing any drywall.

b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit

i. Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.

c. As of December 2021, the owner would like to wait to complete work in 2022

i. As of February, 2022, the work has started, however, the Board does not know the current status of the repairs. 

2. Raeward Construction LLC is no longer available to complete the following items. Board needs to approve someone else to complete the following work:

a. Repair the damaged cedar siding shingles on the south side of Building 1.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Railings coming loose in some stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

e. Teresa is searching for other contractors/handymen and will request bids for the work listed above.

i. Looking to get a proposal from H and J Handyman.

3. Windows: External window cleaning (skylights and stairwell windows included)

a. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

1. Board approves to have them clean the screens for $5 each

ii. Board approved bid for window cleaning by Christian Bennet

iii. Board voted to complete work in the late Spring 2022. 

1. Gutter Cleaning scheduled for April 1 and 2, 2022

2. Schedule Window cleaning mid-June to avoid the Cottonwood pollinating season

3. Teresa to send out instructions for homeowners regarding window and screen cleaning once confirmed with Christan Bennet

iv. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

4. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Bob from Cressy Doors completed inspection on September 23, 2021.

ii. Cressy Doors sent a bid for $130,000. We are waiting for a breakdown of cost.

iii. Teresa has been trying to contact the Owner of Cressy Doors to get detailed notes from inspection. Would like to send the detailed notes to a different company to get another bid for work. 

1. Teresa to call Owner again before next Meeting

5. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give until late Spring, 2022 to see if there is more new growth.

6. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).

7. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

a. Bodine recommended removing tree causing the damages to ensure no further issues

i. Tree is located on the southwest corner of Building 2

ii. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

1. Teresa emailed Bartlett about looking at the tree while they were out for tree work, but hasn’t heard from them yet.

8. Tree on southeast of Building 2 is causing buckling of driveway

a. Board Member to send photo of issue for board to discuss

9. Bodine Construction - Building 3 inspection of downspouts scheduled for February 2, 2022. 

i. Recommend 8 new below-grade roof downspout systems

ii. Received additional information from Bodine regarding the work

iii. Bid $16,490, before taxes

b. Board approved work recommended by Bodine for $16,490 to be taken out of reserves. 

10. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000, before taxes. 

a. Ken has responded that there aren’t any less expensive options (For now, Ken reported Sump Pump is working). 

b. Since the sump pump is working, the Board agrees to defer the project to a later time. 

11. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

12. Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).

a. Want to include Building Number signs on Buildings 1 & 3.

b. Teresa to reach back out to sign company regarding permitting requirements

c. Sign specifications

i. Wood replacement for Building 2 sign

1. Approximately 2-feet by 3-feet 

2. To say:

a. “Ravenna Woods Condominiums


  2302 – 2324 NE 89th St”

ii. Metal/aluminum signs to hang on sides of each building with Building Numbers (Building 1, 2, or 3)

1. White with black lettering

2. Approximately 8.5-in by 11-in

3. Similar font as Building 2 Sign

iii. Teresa will get pictures of designs

13. Gutter and roof cleaning Scheduled for April 1 and 2, 2022

a. Sound Cleaning will complete work

b. Garage roofs will also be cleaned 

c. Sound will include a detailed report of current gutter conditions and recommended repairs 

d. Teresa to send notices ahead of work and Board members to post notices on everyone’s doors

14. Skylight at the top of Building 1 north most stairwell (adjacent to Unit 8947) has paint coming off around the window.

a. Asked CSR if the leak was covered under warranty and they responded that it was not. 

i. Sent bid for approximately $1,965 to remove existing skylight and install new laminated skylight. 

ii. Includes an additional cost for $1,230 to replace second skylight in Building 1 stairwell

iii. Board approved bids to remove and replace both skylights in Building 1 Stairwells

1. Teresa to Schedule work

b. Will need to be repainted after being repaired.

15. Broken concrete step in Building 2 (2302-2312 stairwell), third step from the bottom. Step looks like it has a crack in concrete and is slightly slanted.

a. Teresa sent proposal from Northwest Concrete Specialty, LLC for $3,278 to replace the 4 concrete steps on stairway with broken concrete step

i. Recommended to replace all four to not compromise the other stairs

b. Board approved to replace 4 concrete steps

i. Teresa to find out how long replacement will take and how long residents will not be able to access/leave units since stairs will be gone

New Items
1. Unit 2312 complaint regarding potential rodent infestation

a. Pathfinder to come inspect units 2312 and 2324 on April 2, 2022

i. Inspection is under warranty to check since homeowners are still experiencing issues after work has been done

2. Inappropriate Parking by Dumpsters 

a. Teresa has sent request to Homeowners for contact and vehicle information, including renter vehicle information

3. Add amendment requiring all vehicles to be currently registered if parked anywhere on Property but assigned garage

4. Light out in Building 3 middle stairwell mailbox landing

5. Trash not getting picked up at Building 2 every once in a while

a. Teresa to call to ensure the two dumpster locations are clearly defined

Completed Items:

1. Bartlett Tree Experts came on December 9, 2021 to complete:

a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.

b. Bartlett returned March 7-9, 2022 to address the willow trees.

c. Board approved bid for approximately $15,611.40.  

2. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed work on January 26, 2022 and repaired damaged piping with 6-month warranty.

3. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.

4. Unit 8923 Owner would like to install a mini split heat pump unit. 

a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner). 

5. Garage 7 interior light may still be blinking, Cathy confirmed light has been repaired.

6. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife completed the work January 5-8 of 2022.

b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic. 

7. Fire panel replacements/upgrades

a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).

i. Will add monitoring through wifi in future once all three buildings have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

iii. Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3’s new fire panel which resolved malfunction (located in unit 8919)

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.

c. There will be a monthly fee of $55 per building for monitoring.

d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.

8. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.

b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)

9. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.

a. Building 3, Garages 7-9 and Building 1, Garage 19

10. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.

11. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.

12. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.

Meeting adjourned at 8:35 pm

Next meeting is April 25th 2022 at 6:30 via Zoom

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

April 25, 2022, 6:30pm, Zoom

Meeting started at 6:40pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Cathy Lacefield (8911), Joeth Zucco (2302), Greg Impert (8947), and Isabella Campbell (8945)

Minutes for March 28, 2022 approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Repair the damaged cedar siding shingles on the south side of Building 1.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Railings coming loose in some stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

e. Light out in Building 3 middle stairwell mailbox landing

f. Teresa is searching for contractors/handymen and will request bids for the work listed above.

i. Looking to get a proposal from H and J Handyman.

1. Still waiting to hear from them

2. Windows: External window cleaning (skylights and stairwell windows included)

a. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

1. Board approves to have them clean the screens for $5 each

ii. Board approved bid for window cleaning by Christian Bennet. 

1. Work is scheduled for June 16 and 17, 2022

2. Teresa to send out instructions for homeowners regarding window and screen cleaning once confirmed with Christan Bennet

iii. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Bob from Cressy Doors completed inspection on September 23, 2021.

ii. Cressy Doors sent a bid for $130,000. 

1. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)

a. Board to review proposal prior to next meeting to discuss and make a decision 

iii. Teresa to look into different garage door repair companies to obtain a bid for the proposed work sent by Cressy Door

4. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give until late Spring, 2022 to see if there is more new growth.

5. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).

6. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

a. Bodine recommended removing tree causing the damages to ensure no further issues

i. Tree is located on the southwest corner of Building 2

ii. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

iii. Teresa to contact Bartlett regarding bid for removing the tree

7. Tree southeast of Building 2 is causing buckling of driveway

a. Board Member to send photo of issue for board to discuss

8. Bodine Construction - Building 3 inspection of downspouts scheduled for February 2, 2022. 

i. Recommend 8 new below-grade roof downspout systems

ii. Received additional information from Bodine regarding the work

iii. Bid $16,490, before taxes

b. Board approved work recommended by Bodine for $16,490 to be taken out of reserves. 

c. Waiting for transfer of funds from Vanguard Reserves to operating account

i. Work can be scheduled once Bodine receives deposit

9. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000, before taxes. 

a. Ken has responded that there aren’t any less expensive options 

i. For now, Ken reported Sump Pump is working 

b. Since the sump pump is working, the Board agrees to defer the project to a later time. 

10. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

11. Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).

a. Want to include Building Number signs on Buildings 1 & 3.

b. Teresa to reach back out to sign company regarding permitting requirements

c. Sign specifications

i. Wood replacement for Building 2 sign

1. Approximately 2-feet by 3-feet 

2. Board approved Building 2 Replacement Sign

3. To say:

a. “Ravenna Woods Condominiums


  2302 – 2324 NE 89th St”

ii. Metal/aluminum signs to hang on sides of each building with Building Numbers (Building 1, 2, or 3)

1. Board approved white sign with black lettering

2. Approximately 8.5-in by 11-in

3. Similar font as Building 2 Sign

iii. Teresa to schedule work

1. Where to post Building Signs: 

a. Building 1 on Southeast side of building approx. 5 feet above utility closet

b. Building 2 on Southwest side of building above existing signage that says “2302-2324 NE 89th”

c. Building 3 on Northeast side of building approx. 5 feet above utility closet

i. Include a second side on Building 3 on the Southeast side of the building approx. halfway up the exterior wall

12. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022

a. Sent a detailed report of current gutter conditions and recommended repairs 

i. List of locations where the gutters are in need of re-nailing and caulking:
1. Building 1 - front gutter on South side
2. Garages 12-15 - all gutters on West side
3. Garage 19 - all gutters
ii. Teresa to request bid from Sound Cleaning for proposed gutter repairs

1. Ask if they can take a look at Garage 6 and East side of Building 2 above Units 2318, 2306 (above north deck), which appear to be leaking

13. Skylight at the top of Building 1 north most stairwell (adjacent to Unit 8947) has paint coming off around the window.

a. Asked CSR if the leak was covered under warranty and they responded that it was not. 

i. Sent bid for approximately $1,965 to remove existing skylight and install new laminated skylight. 

ii. Includes an additional cost for $1,230 to replace second skylight in Building 1 stairwell

iii. Board approved bids to remove and replace both skylights in Building 1 Stairwells

1. Teresa to Schedule work

b. Will need to be repainted after being repaired.

14. Broken concrete step in Building 2 (2302-2312 stairwell), third step from the bottom. Step looks like it has a crack in concrete and is slightly slanted.

a. Teresa sent proposal from Northwest Concrete Specialty, LLC for $3,278 to replace the 4 concrete steps on stairway with broken concrete step

i. Recommended to replace all four to not compromise the other stairs

b. Board approved to replace 4 concrete steps

i. Teresa to find out how long replacement will take and how long residents will not be able to access/leave units since stairs will be gone

1. Northwest Concrete builds the four stairs in his shop and then brings them out to replace. 

2. Teresa to send notice to homeowners in the stairwell once work has been scheduled

15. Unit 2312 complaint regarding potential rodent infestation

a. Pathfinder inspected units 2312 and 2324 on April 2, 2022 and installed new netting to keep rodents out

i. Inspection is under warranty to check since homeowners are still experiencing issues after work has been done

b. Teresa received further complaints from Homeowner regarding noise

i. Suggested to homeowner to coordinate and schedule another inspection directly with Pathfinder 

ii. Teresa to follow up with Pathfinder regarding details and length of Warranty

16. Inappropriate Parking by Dumpsters 

a. Teresa has sent request to Homeowners for contact and vehicle information, including renter vehicle information

17. Consider adding an amendment requiring all vehicles to be currently registered if parked anywhere on Property but assigned garage

18. Trash not getting picked up at Building 2 every once in a while

a. Teresa called dumpster company and they ensured her that it will be taken care of

b. Board to let Teresa know if it happens again

New Item:
1. Homeowner of Unit 8941 complained about building vibrations when large trucks and buses drive by Ravenna Ave NE

a. Unit 8935 has made similar complaints in the distant past

b. Potholes have been repaired by the City of Seattle recently

Completed Items:

1. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022

2. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 

a. CSR indicated that they will be able to repair cracks without removing any drywall.

b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit

i. Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.

c. As of December 2021, the owner would like to wait to complete work in 2022

i. As of February, 2022, the work has started, however, the Board does not know the current status of the repairs. 

d. Emailed CSR, work was completed in January, 2022

3. Bartlett Tree Experts came on December 9, 2021 to complete:

a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.

b. Bartlett returned March 7-9, 2022 to address the willow trees.

c. Board approved bid for approximately $15,611.40.  

4. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed work on January 26, 2022 and repaired damaged piping with 6-month warranty.

5. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.

6. Unit 8923 Owner would like to install a mini split heat pump unit. 

a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner). 

7. Garage 7 interior light may still be blinking, Cathy confirmed light has been repaired.

8. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife completed the work January 5-8 of 2022.

b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic. 

9. Fire panel replacements/upgrades

a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).

i. Will add monitoring through wifi in future once all three buildings have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

iii. Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3’s new fire panel which resolved malfunction (located in unit 8919)

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.

c. There will be a monthly fee of $55 per building for monitoring.

d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.

10. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.

b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)

11. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.

a. Building 3, Garages 7-9 and Building 1, Garage 19

12. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.

13. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.

14. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.

Meeting adjourned at 8:05 pm

Next meeting is May 23rd 2022 at 6:30pm via Zoom

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

May 23, 2022, 6:30pm, Zoom Unapproved

Meeting started at 6:40pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Cathy Lacefield (8911), Joeth Zucco (2302), and Isabella Campbell (8945)

Minutes for April 25, 2022 approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Repair the damaged cedar siding shingles on the south side of Building 1.

i. Waiting for Spring 2022 to repair

ii. Waiting for Spring 2022 to stain the south wall of Building 1

b. Railings coming loose in some stairwells

i. Railings repaired, waiting for Spring 2022 to paint

c. Paint chimney stack of Unit 8915

i. Waiting for Spring 2022

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

e. Light out in Building 3 middle stairwell mailbox landing

f. Exterior light flickering on Garage 19

g. Trimming around Building 1 skylights need to be repainted after being repaired on May 26, 2022.

h. Teresa is searching for contractors/handymen and will request bids for the work listed above.

i. Teresa found a handyman named Manuel who was a maintenance supervisor for many years at another property. 

2. Windows: External window cleaning (skylights and stairwell windows included)

a. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

1. Board approves to have them clean the screens for $5 each

ii. Board approved bid for window cleaning by Christian Bennet. 

1. Work is scheduled for June 16 and 17, 2022

2. Teresa to send out instructions for homeowners regarding window and screen cleaning once confirmed with Christan Bennet

iii. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Bob from Cressy Doors completed inspection on September 23, 2021.

ii. Cressy Doors sent a bid for $130,000. 

1. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)

a. Teresa noticed that each detailed inspection for the garages are exactly the same, despite some garages being newer than others and obviously needing fewer repairs. 

b. Unfortunately will likely just have to re-do the inspection and start over

iii. Teresa to look into Precision garage door repair company to obtain a bid for a garage door inspection

4. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Give until late Spring, 2022 to see if there is more new growth.

5. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).

6. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

a. Bodine recommended removing tree causing the damages to ensure no further issues

i. Tree is located on the southwest corner of Building 2

ii. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

iii. Teresa contacted Bartlett regarding bid for removing the tree, waiting to hear back from them

7. Tree southeast of Building 2 is causing buckling of driveway

a. Board Member to send photo of issue for board to discuss

8. Bodine Construction - Building 3 inspection of downspouts scheduled for February 2, 2022. 

i. Recommend 8 new below-grade roof downspout systems

ii. Received additional information from Bodine regarding the work

iii. Bid $16,490, before taxes

b. Board approved work recommended by Bodine for $16,490 to be taken out of reserves. 

c. Work is scheduled to start on June 15, 2022

9. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000, before taxes. 

a. Ken has responded that there aren’t any less expensive options 

i. For now, Ken reported Sump Pump is working 

b. Since the sump pump is working, the Board agrees to defer the project to a later time. 

10. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

11. Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).

a. Want to include Building Number signs on Buildings 1 & 3.

b. Teresa to reach back out to sign company regarding permitting requirements

c. Sign specifications

i. Wood replacement for Building 2 sign

1. Approximately 2-feet by 3-feet 

2. Board approved Building 2 Replacement Sign

3. To say:

a. “Ravenna Woods Condominiums


  2302 – 2324 NE 89th St”

ii. Metal/aluminum signs to hang on sides of each building with Building Numbers (Building 1, 2, or 3)

1. Board approved white sign with black lettering

2. Approximately 8.5-in by 11-in

3. Similar font as Building 2 Sign

iii. Teresa to schedule work

1. Cathy to meet with Alex from Signarama to show sign locations on May 24, 2022

2. Where to post Building Signs: 

a. Building 1 on Southeast side of building approx. 5 feet above utility closet

b. Building 2 on Southwest side of building above existing signage that says “2302-2324 NE 89th”

c. Building 3 on Northeast side of building approx. 5 feet above utility closet

i. Include a second side on Building 3 on the Southeast side of the building approx. halfway up the exterior wall

12. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022

a. Sent a detailed report of current gutter conditions and recommended repairs 

i. List of locations where the gutters are in need of re-nailing and caulking:
1. Building 1 - front gutter on South side
2. Garages 12-15 - all gutters on West side
3. Garage 19 - all gutters
ii. Teresa to request bid from Sound Cleaning for proposed gutter repairs

1. Ask if they can take a look at Garage 6 and East side of Building 2 above Units 2318, 2306 (above north deck), which appear to be leaking

iii. Teresa sent revised bid from Sound Cleaning

1. Will have them add the gutter above north deck of Unit 2306 to bid

13. Skylight at the top of Building 1 north most stairwell (adjacent to Unit 8947) has paint coming off around the window.

a. Asked CSR if the leak was covered under warranty and they responded that it was not. 

i. Sent bid for approximately $1,965 to remove existing skylight and install new laminated skylight. 

ii. Includes an additional cost for $1,230 to replace second skylight in Building 1 stairwell

iii. Board approved bids to remove and replace both skylights in Building 1 Stairwells

b. Work is scheduled for May 26, 2022

14. Broken concrete step in Building 2 (2302-2312 stairwell), third step from the bottom. Step looks like it has a crack in concrete and is slightly slanted.

a. Teresa sent proposal from Northwest Concrete Specialty, LLC for $3,278 to replace the 4 concrete steps on stairway with broken concrete step

i. Recommended to replace all four to not compromise the other stairs

b. Board approved to replace 4 concrete steps

i. Teresa to find out how long replacement will take and how long residents will not be able to access/leave units since stairs will be gone

1. Northwest Concrete builds the four stairs in his shop and then brings them out to replace. 

2. Teresa to send notice to homeowners in the stairwell once work has been scheduled

ii. Deposit has been paid, will be about 2 weeks to build the stairs prior to installation

1. Teresa has asked for a heads-up prior to him coming out to install the stairs

15. Unit 2312 complaint regarding potential rodent infestation

a. Pathfinder inspected units 2312 and 2324 on April 2, 2022 and installed new netting to keep rodents out

i. Inspection is under warranty to check since homeowners are still experiencing issues after work has been done

b. Teresa received further complaints from Homeowner regarding noise

i. Suggested to homeowner to coordinate and schedule another inspection directly with Pathfinder 

ii. Warranty is good for 2 years from date of installation (January 5, 2022)

16. Inappropriate Parking by Dumpsters 

a. Teresa has sent request to Homeowners for contact and vehicle information, including renter vehicle information

17. Consider adding an amendment requiring all vehicles to be currently registered if parked anywhere on Property but assigned garage

18. Trash not getting picked up at Building 2 every once in a while

a. Teresa called Waste Management and they ensured her that it will be taken care of

b. Board to let Teresa know if it happens again

c. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t picked up last week as well

i. Teresa will call Waste Management again.

d. Board members have put up signs not to park on either side of garbage

New Item:
1. Teresa will request Aaron Z. with Farmers insurance to come to an HOA meeting to discuss HOA insurance policy and addition of water intrusion clause to master policy.

2. Garage 10: Received several complaints regarding dumping and using garage as storage

a. Teresa to call Megan Birdsall and Viet Ciao regarding car bench seat and trash being stored in garage

3. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3

a. Teresa to send out reminder to homeowner to close garage

4. Look into how long it has been since asphalt in parking lots have been resealed and lines were painted

a. Depending on the time, potentially get a bid for that work

Completed Items:

1. Homeowner of Unit 8941 complained about building vibrations when large trucks and buses drive by Ravenna Ave NE

a. Unit 8935 has made similar complaints in the distant past

b. Potholes have been repaired by the City of Seattle recently

c. Board decided not to move forward with investigating the vibration issues 

2. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022

3. CSR needs to repair water damage in Unit 2318 – Homeowner notified CSR that they wish to postpone the repairs until after the holidays. 

a. CSR indicated that they will be able to repair cracks without removing any drywall.

b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit

i. Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.

c. As of December 2021, the owner would like to wait to complete work in 2022

i. As of February, 2022, the work has started, however, the Board does not know the current status of the repairs. 

d. Emailed CSR, work was completed in January, 2022

4. Bartlett Tree Experts came on December 9, 2021 to complete:

a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.

b. Bartlett returned March 7-9, 2022 to address the willow trees.

c. Board approved bid for approximately $15,611.40.  

5. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed work on January 26, 2022 and repaired damaged piping with 6-month warranty.

6. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.

7. Unit 8923 Owner would like to install a mini split heat pump unit. 

a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner). 

8. Garage 7 interior light may still be blinking, Cathy confirmed light has been repaired.

9. Squirrel and other wildlife issues for all three buildings

a. Pathfinder Wildlife completed the work January 5-8 of 2022.

b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic. 

10. Fire panel replacements/upgrades

a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).

i. Will add monitoring through wifi in future once all three buildings have new fire panels.

ii. Fire panels in Building 1 and 3 are functional for now

iii. Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3’s new fire panel which resolved malfunction (located in unit 8919)

b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.

c. There will be a monthly fee of $55 per building for monitoring.

d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.

11. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.

a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.

b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)

12. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.

a. Building 3, Garages 7-9 and Building 1, Garage 19

13. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.

14. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.

15. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.

Meeting adjourned at 8:00 pm

Next meeting is June 27, 2022 at 6:30pm via Zoom

RAVENNA WOODS CONDOMINIUM ASSOCIATION BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231 June 27, 2022, 6:30pm, Zoom
Meeting started at 6:36pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith Gonnezano (2304), Cathy Lacefield (8911), Greg Impert (8947), and Isabella Campbell (8945)
Minutes for May 23, 2022 approved.
Open Items:
1. Miscellaneous work needed to be completed around the Property:
a. Repair the damaged cedar siding shingles on the south side of Building 1.
1.
Waiting for Spring 2022 to repair
ii.
Waiting for Spring 2022 to stain the south wall of Building 1
b. Metal railings coming loose in some stairwells
i. Railings repaired, waiting for Spring 2022 to paint
c. Paint chimney stack of Unit 8915
1.
Waiting for Spring 2022
11.

Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost.
1. Board agrees there is no rush on finding someone to do this work
d. Re-staining some areas of exterior buildings where cedar siding is deteriorating.
1.

Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.
e. Light out in Building 3 middle stairwell mailbox landing
f. Exterior light flickering on Garage 19
g. Trim around Building 1 skylights need to be repainted after being repaired on May 26, 2022.
h. Building 1 stairwell light is out in front of Unit 8937
1.
Repair bridge post
1.
Wait until Bartlett takes a look at tree stump that is interfering with the bridge post
11.
Board member to tape blue painters tape on post to warn residents
111.
Pending a more permanent solution
J.
Manuel, the handyman, is scheduled to come out to the Property July 6, 2022
1.
No extra stain for Cedar siding, but specs have been sent to Teresa
11.
No extra black paint for the metal stairwell railings
m.
No extra beige paint for skylight trim in Building 1
2. Windows: External window cleaning (skylights and stairwell windows included)
a. Received bid from Christian Bennet for $1,560 for exterior window cleaning
1.
Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.
i. Board approves to have them clean the screens for $5 each
11.
Board approved bid for window cleaning by Christian Bennet.
1. Work completed June 16, 2022
2. Teresa to send out instructions for homeowners regarding window and screen cleaning once confirmed with Christan Bennet
111.

Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves
b. Christian Bennet missed creekside windows for Unit 2320
1.
Teresa to call and schedule them to come back out
3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.
a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.
1.
Bob from Cressy Doors completed inspection on September 23, 2021.
11.
Cressy Doors sent a bid for $130,000.
i. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)
a. Teresa noticed that each detailed inspection for the garages are exactly the same, despite some garages being newer than others and obviously needing fewer repairs.
b. Unfortunately will likely just have to re-do the inspection and start over
m.

Teresa has been communicating with Precision garage door repair company to schedule garage door inspection
4. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022
a. Bodine recommended removing tree causing the damages to ensure no further issues
1.
Tree is located on the southwest corner of Building 2
11.
Request a bid from Bartlett Tree Experts for removing the tree causing the issues
111.
Teresa contacted Bartlett regarding bid for removing the tree, waiting to hear back from them
b. Barlett sent bid for $2,679 including tax to remove the tree and grind down the stump
1.
Bodine removed the roots that were impacting the piping
ii.
Board approves Barlett to remove tree
5. Bodine Construction - Building 3 downspouts
a. Inspection of downspouts scheduled for February 2, 2022.
1.
Recommended 8 new below-grade roof downspout systems
11.
Received additional information from Bodine regarding the work
111.
Bid $16,490, before taxes
b. Board approved work recommended by Bodine for $16,490 to be taken out of reserves.
c. Work completed on June 15, 16, 17, and 22, 2022
1.
There is a warranty
ii.
Once it rains again, will find out if it helped with the flooding
6. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).
a. Teresa to find out if there is room to store documents at Nash.
b. Nash would charge $15 per box, per month to store the boxes at Nash
i.
Wait to clarify number of boxes before making a decision
7. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022
a. Sent a detailed report of current gutter conditions and recommended repairs
i. List of locations where the gutters are in need of re-nailing and caulking:
1. Building 1 - front gutter on South side
2. Garages 12-15 - all gutters on West side
3. Garage 19 - all gutters
11.
Teresa to request bid from Sound Cleaning for proposed gutter repairs
1. Ask if they can take a look at Garage 6 and East side of Building 2 above Units 2318, 2306 (above north deck), which appear to be leaking
2. Will have them add the gutter above top deck of Unit 2306 to bid
111.
Teresa sent revised bid from Sound Cleaning on June 24 for $4,188.40 to repair above gutters
1. Board approves work, Teresa to schedule
8. Consider adding an amendment requiring all vehicles to be currently registered if parked anywhere on Property but assigned garage
9. Trash not getting picked up at Building 2 every once in a while
a. Teresa called Waste Management and they ensured her that it will be taken care of
b. Board to let Teresa know if it happens again
c. Building 2 garbage hasn't been picked up as of May 23, 2022. Noticed it wasn't picked up last week as well
i.
Teresa will call Waste Management again.
d. Board members have put up signs not to park on either side of garbage
e. Teresa must notify Waste Management within 48 hours of missed pickup to receive credit
i.
Board members to notify Teresa if pickup has not occurred
10. Teresa will request Aaron Z. with Farmers insurance to come to an HOA meeting to discuss HOA insurance policy and addition of water intrusion clause to master policy.
11. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3
a. Teresa to send out reminder to homeowner to close garage
b. Happened again on June 26, 2022
12. Look into how long it has been since asphalt in parking lots have been resealed and lines were painted
a. Depending on the time, potentially get a bid for that work
b. Teresa found in the Reserve Study that it was recommended to develop budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating
c. Teresa to obtain some bids for asphalt overlay and restriping
1.
Look into installing physical markers to improve visibility after paint fades
New Items:
1. Notify Pride regarding landscaping items
a. South lawn of Building 3 where drainage work was completed by Bodine, the ground has not been leveled out and is a tripping hazard
b. Board member has noticed that sprinklers haven't been coming on around the property
c. Teresa has notified Pride and they will take care of above items
2. HOA Registration for Secretary of State is still delinquent
a. Teresa to call and find out why we are still listed as delinquent
i. Teresa filed the paperwork on March 19, 2022
3. Bridge post has popped out from top handrail due to Willow tree trunk pressing up against the post
a. Teresa to ask Bartlett to take a look at the tree trunk when they come out to remove tree near Building 2
b. Board member to tape blue painters tape on post to warn residents, pending a more permanent solution
4. Add operational bank account to Vanguard reserves for transfers
a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized individuals to complete transfers
Meeting adjourned at 8:26 pm
Next meeting is July 25, 2022 at 6:30pm via Zoom
Completed Items:
1. Garage 10: Received several complaints regarding dumping and using garage as storage
a. Teresa to call Megan Birdsall and Viet Ciao regarding car bench seat and trash being stored in garage
b. Garage has been cleaned up
2. Inappropriate Parking by Dumpsters
a. Teresa has sent request to Homeowners for contact and vehicle information, including renter vehicle information
b. Notice has been sent out to homeowners to inform that parking in the area outside of the yellow paint should be used for short term parking only
3. Unit 2312 complaint regarding potential rodent infestation
a. Pathfinder inspected units 2312 and 2324 on April 2, 2022 and installed new netting to keep rodents out
1. Inspection is under warranty to check since homeowners are still experiencing issues after work has been done
b. Teresa received further complaints from Homeowner regarding noise
1. Suggested to homeowner to coordinate and schedule another inspection directly with Pathfinder
ii. Warranty is good for 2 years from date of installation (January 5, 2022)
c. Pathfinder working directly with homeowners to resolve issue
4. Broken concrete step in Building 2 (2302-2312 stairwell), third step from the bottom. Step looks like it has a crack in concrete and is slightly slanted.
a. Teresa sent proposal from Northwest Concrete Specialty, LLC for $3,278 to replace the 4 concrete steps on stairway with broken concrete step
i.
Recommended to replace all four to not compromise the other stairs
b. Board approved to replace 4 concrete steps
1. Teresa to find out how long replacement will take and how long residents will not be able to access/leave units since stairs will be gone
1. Northwest Concrete builds the four stairs in his shop and then brings them out to replace.
2. Teresa to send notice to homeowners in the stairwell once work has been scheduled
11.

Deposit has been paid, will be about 2 weeks to build the stairs prior to installation
1. Teresa has asked for a heads-up prior to him coming out to install the stairs
c. Work was completed June 7, 2022 after having to return twice to adjust the poorly installed steps
5. Skylight at the top of Building 1 northernmost stairwell (adjacent to Unit 8947) has paint coming off around the window.
a. Asked CSR if the leak was covered under warranty and they responded that it was not.
1. Sent bid for approximately $1,965 to remove existing skylight and install new laminated skylight in north stairwell.
11.
Includes an additional cost for $1,230 to replace second skylight in Building 1 south stairwell
u1.

Board approved bid to remove and replace both skylights in Building 1 Stairwells
6. Work was completed for May 26, 2022Sign replacement for Building 2. We will explore options for bids (Teresa is waiting for more specific information from the Board regarding size, wording, color and materials).
a. Want to include Building Number signs on Buildings 1 & 3.
b. Teresa to reach back out to sign company regarding permitting requirements
c. Sign specifications
1.
Wood replacement for Building 2 sign
1. Approximately 2-feet by 3-feet
2. Board approved Building 2 Replacement Sign
3. To say:
a. "Ravenna Woods Condominiums 2302 - 2324 NE 89th St"
11.

Metal/aluminum signs to hang on sides of each building with Building Numbers (Building 1, 2, or 3)
1. Board approved white sign with black lettering
2. Approximately 8.5-in by 11-in
3. Similar font as Building 2 Sign
u1.
Teresa to schedule work
1. Cathy to meet with Alex from Signarama to show sign locations on May 24, 2022
2. Where to post Building Signs:
a. Building 1 on Southeast side of building approx. 5 feet above utility closet
b. Building 2 on Southwest side of building above existing signage that says "2302-2324 NE 89th"
c. Building 3 on Northeast side of building approx. 5 feet above utility closet
1.
Include a second side on Building 3 on the Southeast side of the building approx. halfway up the exterior wall
iv.
Work was completed June 6, 2022
7. Ken from Bodine Construction inspected crawl space of Building 2 for standing water and sent a proposal for improving drainage that costs $26,000, before taxes.
a. Ken has responded that there aren't any less expensive options
i.
For now, Ken reported Sump Pump is working
b. Since the sump pump is working, the Board agrees to defer the project to a later time.
8. Tree southeast of Building 2 is causing buckling of driveway
a. Board decides not to remove the tree at this time
b. Issue may be addressed when driveways are resurfaced
9. Notice posted by mailboxes to be on alert for prowlers and thieves (Break-in occurred in Unit 8903 first weekend of July 2021 by cutting into the lockbox and retrieving key located in stairway).
a. No new incidents for a year
10. Shrubs in front of Building 1. Pride did trimming to facilitate new growth in sparse areas. May need to replace shrubs in future if unsuccessful. Board members confirmed that there is new growth on the shrubs.
11. Homeowner of Unit 8941 complained about building vibrations when large trucks and buses drive by Ravenna Ave NE
a. Unit 8935 has made similar complaints in the distant past
b. Potholes have been repaired by the City of Seattle recently
c. Board decided not to move forward with investigating the vibration issues
12. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022
13. CSR needs to repair water damage in Unit 2318 -Homeowner notified CSR that they wish to postpone the repairs until after the holidays.
a. CSR indicated that they will be able to repair cracks without removing any drywall.
b. Homeowner feels that CSR should be responsible for the damage that was done over the 10 months that they were not able to access the unit
1.
Association advised the homeowner that any additional repairs that were incurred over the 10 month waiting period will be their responsibility.
c. As of December 2021, the owner would like to wait to complete work in 2022
1.
As of February, 2022, the work has started, however, the Board does not know the current status of the repairs.
d. Emailed CSR, work was completed in January, 2022
14. Bartlett Tree Experts came on December 9, 2021 to complete:
a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.
b. Bartlett returned March 7-9, 2022 to address the willow trees.
c. Board approved bid for approximately $15,611.40.
15. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed work on January 26, 2022 and repaired damaged piping with 6-month warranty.
16. Leaves on doors placed by thieves in order to case units at Ravenna Woods Condominiums.
17. Unit 8923 Owner would like to install a mini split heat pump unit.
a. Board voted to deny the owners request based on concerns regarding noise, vibration, leaking/condensation, cutting into exterior siding, extra weight on the patio, older building wiring/electricity and that there is a low-cost, suitable alternative to the request (portable air conditioner).
18. Garage 7 interior light may still be blinking, Cathy confirmed light has been repaired.
19. Squirrel and other wildlife issues for all three buildings
a. Pathfinder Wildlife completed the work January 5-8 of 2022.
b. Pathfinder returned on January 15, 2022 to access Units 2312 and 2324 to place squirrel doors in the attic.
20. Fire panel replacements/upgrades
a. Buildings 1 and 3 panels were replaced in the first week of January, 2022 by Froula (Building 2 fire panel already replaced by FPI in 2020).
1.
Will add monitoring through wifi in future once all three buildings have new fire panels.
11.
Fire panels in Building 1 and 3 are functional for now
m.

Froula returned on 1/17 and 1/18 in order to locate the end of line for Building 3's new fire panel which resolved malfunction (located in unit 8919)
b. Board approved Froula bid for $30,000 including the monitoring, alarm panels, wifi set-up.
c. There will be a monthly fee of $55 per building for monitoring.
d. Froula completed Building 2 fire panel inspection with the fire marshall on January 13, 2022.
21. Consider sending out a letter to homeowners regarding water conservation given higher utility bills during pandemic.
a. Could have been due to the broken backflow irrigation valve, will see if the repair improves the water bill.
b. Teresa reported that the water bill has dropped over $500 (from $2,300 to $1,700 from October to November)
22. Interior garage lights out or blinking near Building 3, Cathy to investigate and report back.
a. Building 3, Garages 7-9 and Building 1, Garage 19
23. Bodine Construction completed work to unclog the storm drains/catch basins causing standing water and drain pipe inspections work on September 22, 2021.
24. All padlocks for all the utility rooms were changed and the keys compiled (for the fire panels, etc.) and stored in one closet. All board members will have a key to access padlocks and the lockbox has a code for vendors to access. All board members and property managers know the code.
25. Raeward Construction, LLC Replaced a shorted-out light in the mailbox landing of the southern-most stairwell of Building 3 and repaired the light outside of the unit.
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After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
July 25,2022, 6:30pm, Zoom

Meeting started at 6:30pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Cathy Lacefield (8911), Greg Impert (8947), and Joeth Zucco (2302)

Minutes for June 27, 2022 approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:
a. laaRepair the damaged cedar siding shingles on the south side of Building 1.
1. Waiting for Spring 2022 to repair
1. Waiting for Spring 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915
i.  Waiting for Spring 2022
ii.  Board agrees that the chimney sticks out and we should obtain a bid for
doing the work to see what it would cost.
1. Board agrees there is no rush on finding someone to do this work
c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.
i.  Include staining for other portions of buildings when completing the
staining on the south wall of Building 1 in the Spring 2022.

d. Exterior light flickering on Garage 19

e. Repair v.s remove bridge post
1. Wait until Bartlett takes a look at tree stump that is interfering with the
bridge post
ii.  Board member to tape blue painters tape on post to warn residents
iii.  Pending a more permanent solution
f. Manuel, the handyman, is scheduled to come out to the Property July 6, 2022
1. No extra stain for Cedar siding, but specs have been sent to Teresa

2. Windows: External window cleaning (skylights and stairwell windows included)
a. Received bid from Christian Bennet for $1,560 for exterior window cleaning
i.  Will charge $5 per screen (Approx. an additional $800) to remove and
clean all the screens.
1. Board approves to have them clean the screens for $5 each
ii.  Board approved bid for window cleaning by Christian Bennet.
1. Work completed June 16, 2022




[image: image2.png]2. Teresa to send out instructions for homeowners regarding window
and screen cleaning once confirmed with Christan Bennet
iii.  Board agrees not to include the cleaning of the sliding glass doors since
homeowners can easily clean them themselves
b. Christian Bennet missed creekside windows for Unit 2320
i.  Teresa to call and schedule them to come back out
Obtain bids for replacement of garage door panels and rails in early 2022 given
old/damaged equipment, lack of available parts, and increasing repair expenses. Need to
determine whether to do it in stages or all at once, depending on the budget.
a. Board approved getting an audit/inspection of all the garage doors, motors,
locks/keypads, and rails.
1. Bob from Cressy Doors completed inspection on September 23, 2021.
ii.  Cressy Doors sent a bid for $130,000.
1. Project Manager has sent proposals detailing recommended repairs
for each individual garage (total of 20 garages)

a. Teresa noticed that each detailed inspection for the garages
are exactly the same, despite some garages being newer
than others and obviously needing fewer repairs.

b. Unfortunately will likely just have to re-do the inspection
and start over

iii.  Teresa has been communicating with Madeline at Precision garage door
repair company to schedule garage door inspection
Tree Removal - Bodine Construction Found damage to piping caused by tree roots
between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to
piping on January 26, 2022
a. Bodine recommended removing tree causing the damages to ensure no further
issues
i.  Tree is located on the southwest corner of Building 2
ii.  Request a bid from Bartlett Tree Experts for removing the tree causing the
issues
iii.  Teresa contacted Bartlett regarding a bid for removing the tree and
grinding down the stump They are coming on August 22, 2022
iv.  Bodine removed the roots that were impacting the piping
v.  Board approves Barlett to remove tree for bid of $2,679 including tax
. Bodine Construction - Building 3 downspouts
a. Inspection of downspouts scheduled for February 2, 2022.
1.  Recommended 8 new below-grade roof downspout systems
ii.  Received additional information from Bodine regarding the work
iii.  Bid $16,490, before taxes
b. Board approved work recommended by Bodine for $16,490 to be taken out of
reserves.
c. Work completed on June 15, 16, 17, and 22, 2022
1. There is a warranty
ii.  Once it rains again, will find out if it helped with the flooding
. Exploring options to store HOA historical documents currently stored in Board Members
Garage (i.e. storage shed, water proof container).
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13.

a. Teresa to find out 1f there 1s room to store documents at Nash.
b. Nash would charge $15 per box, per month to store the boxes at Nash
1. Wait to clarify number of boxes before making a decision
Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022
a. Sent a detailed report of current gutter conditions and recommended repairs
i.  List of locations where the gutters are in need of re-nailing and caulking:
1. Building 1 - front gutter on South side
2. Garages 12-15 - all gutters on West side
3. Garage 19 - all gutters
ii.  Teresa to request bid from Sound Cleaning for proposed gutter repairs
1. Ask if they can take a look at Garage 6 and East side of Building 2
above Units 2318, 2306 (above north deck), which appear to be
leaking
2. Will have them add the gutter above top deck of Unit 2306 to bid
iii.  Teresa sent revised bid from Sound Cleaning on June 24 for $4,188.40 to
repair above gutters
1. Board approves work, Teresa scheduled for July 27, 2022
Consider adding an amendment requiring all vehicles to be currently registered if parked
anywhere on Property but assigned garage
Trash not getting picked up at Building 2 every once in a while
a. Teresa called Waste Management and they ensured her that it will be taken care of
b. Board to let Teresa know if it happens again
c. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t
picked up last week as well
1. Teresa called Waste Management again.
Board members have put up signs not to park on either side of garbage
e. Teresa must notify Waste Management within 48 hours of missed pickup to
receive credit
1.  Board members to notify Teresa if pickup has not occurred

. Teresa will request Aaron Z. with Farmers insurance to come to an HOA meeting to

discuss HOA insurance policy and addition of water intrusion clause to master policy.

. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem

for Garages 1, 2, and 3
a. Teresa to send out reminder to homeowner to close garage
b. Happened again on June 26, 2022

. Look into how long it has been since asphalt in parking lots have been resealed and lines

were painted
a. Depending on the time, potentially get a bid for that work
b. Teresa found in the Reserve Study that it was recommended to develop budget for
asphalt overlay for north, southeast, and southwest driveways in 2019 because
they were deteriorating
c. Teresa to obtain some bids for asphalt overlay and restriping
i.  Look into installing physical markers to improve visibility after paint
fades
Bridge post has popped out from top handrail due to Willow tree trunk pressing up
against the post




[image: image4.png]a. Teresa to ask Bartlett to take a look at the tree trunk when they come out to
remove tree near Building 2

b. Board member to tape blue painters tape on post to warn residents, pending a
more permanent solution

14. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith
Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized
individuals to complete transfers

New Items:
1. American Pest Services placed bait stations around the property on July 19, 2022
2. Keith sent pictures on Asphalt damage around Garage 3 where asphalt is being pushed up
from a tree root (SE Pine Tree) Teresa will ask Asphalt companies to inspect and
comment on repair scope

3. Animal droppings odor under bottom south stairwell in Building 2 need to be monitored

4, Garage 20 malfunctioning, Teresa to call Cressy Doors to investigate and coordinate with
homeowners and confirm owners of Garage 20 (Bella and ?)

5. Teresa to research governing documents to ascertain when an absent board member can
be removed

Completed Items:

1. Metal railings coming loose in some stairwells
a. Repaired metal railings were painted between July 12 - July 14th
2. Light Issues Building 3
a. Light out in Building 3 middle stairwell mailbox landing
3. Trim and Light Issues Building 1
a. Trim around Building 1 skylights repainted on July 15, 2022
b. Building 1 stairwell light is out in front of Unit 8937 is repaired
4. Pride completed landscaping items
a. South lawn of Building 3 where drainage work was completed by Bodine, the
ground has not been leveled out and is a tripping hazard
b. Board member has noticed that sprinklers haven’t been coming on around the
property
c. Teresa has notified Pride and they will take care of above items
Trimmed back bush west of building two on NE 89th Street





[image: image5]

 SHAPE  \* MERGEFORMAT 
[image: image6]

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

August 29, 2022, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Cathy Lacefield (8911), Greg Impert (8947),  and Joeth Zucco (2302)

Minutes for July 25, 2022, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting for Spring 2022 to repair

ii. Waiting for September 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

d. Exterior light flickering on Garage 19

i. Light is completely broken now. Teresa contacted electricians, and they asked if breaker need to be flipped. They can check for $250. Have electrician come out to check the lights on garages 19 and 20 and see if something caused the issues. Breaker is in utility room. Teresa is going to contact Boyer Electric. 

e. Repair v.s remove bridge post

i. Wait until Bartlett takes a look at tree stump that is interfering with the bridge post

ii. Board member to tape blue painters tape on post to warn residents 

iii. Pending a more permanent solution

iv. Sterling's recommendation is to move the bridge six inches over from the tree, because the tree is protected. Tree can continue to grow without impacting bridge. Ask Manuel before contacting someone else. 

2. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Bob from Cressy Doors completed inspection on September 23, 2021.

ii. Cressy Doors sent a bid for $130,000. 

1. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)

a. Teresa noticed that each detailed inspection for the garages are exactly the same, despite some garages being newer than others and obviously needing fewer repairs. 

b. Unfortunately will likely just have to re-do the inspection and start over

iii. Teresa has been communicating with Madeline at Precision garage door repair company to schedule garage door inspection

iv. Teresa will email board to confirm garage layout. Scheduled for September 14, 2022. 

3. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

a. Bodine recommended removing tree causing the damages to ensure no further issues

i. Tree is located on the southwest corner of Building 2

ii. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

iii. Teresa contacted Bartlett regarding a bid for removing the tree and grinding down the stump They are coming on August 22, 2022 

iv. Bodine removed the roots that were impacting the piping

v. Board approves Barlett to remove tree for bid of $2,679 including tax

vi. Stump needs to ground down to the ground. Keith to send picture. Once stump is ground down, we'll plant ferns or something; will talk to Pride. 

4. Bodine Construction - Building 3 downspouts

a. Inspection of downspouts scheduled for February 2, 2022. 

i. Recommended 8 new below-grade roof downspout systems

ii. Received additional information from Bodine regarding the work

iii. Bid $16,490, before taxes

b. Board approved work recommended by Bodine for $16,490 to be taken out of reserves. 

c. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding

5. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

6. Consider adding an amendment requiring all vehicles to be currently registered if parked anywhere on Property but assigned garage

7. Trash not getting picked up at Building 2 every once in a while

a. Teresa called Waste Management and they ensured her that it will be taken care of

b. Board to let Teresa know if it happens again

c. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t picked up last week as well

i. Teresa called Waste Management again.

d. Board members have put up signs not to park on either side of garbage

e. Teresa must notify Waste Management within 48 hours of missed pickup to receive credit

i. Board members to notify Teresa if pickup has not occurred

8. Look into how long it has been since asphalt in parking lots have been resealed and lines were painted

a. Depending on the time, potentially get a bid for that work

b. Teresa found in the Reserve Study that it was recommended to develop budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating

c. Teresa to obtain some bids for asphalt overlay and restriping 

i. Look into installing physical markers to improve visibility after paint fadesd. 

d. Teresa has contacted three companies, got response from one. Affordable Asphalt has an overlay put under asphalt is durable and makes asphalt last longer.  Proposal from Affordable Asphalt for approximately $11,000. Would like to get three proposals. 

9. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized individuals to complete transfersb. 

b. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

Open Items:

1. American Pest Services placed bait stations around the property on July 19, 2022

a. Came back and said some bait was eaten and do not set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. Teresa will reach out to Unit 8939, who  has a peanut feeder that's attracting rodents.

b. American Pest Services is an ongoing service until we get it under control. $99/month. 

2. Keith sent pictures on Asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree) Teresa will ask Asphalt companies to inspect and comment on repair scope 

3. Animal droppings odor under bottom south stairwell in Building 2 need to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

4. Teresa to research governing documents to ascertain when an absent board member can be removed. Teresa emailed board.

OTHER NEW ITEMS: 
1. Unit 8903; plumbing issue, owner is asking for HOA to pay back because it's between the walls (gray area). Plumber installed drain and repaired faucet. Ball valve repair. HOA will reimburse for half of plumber's invoice. 

2. Marijuana: Not sure who it is, building 1, not sure if they were smoking inside or out. Sound Legal said a majority board vote is necessary to add to house rules. Mass email about this issue and bylaws article 5, no. 4. 

3. Unit 8909, above Unit 8907: tenants downstairs who leave bathroom fan on for a long time cause her floor to get hot. Fire hazard? Problem with wiring? She's spoken to him about it, he said he leaves it on so long because his place is so humid. Association responsibility? Have Teresa contact Unit 8907 about potential fire hazard and ask him to contact an electrician to check fan and wiring. Wiring would be HOA's responsibility, but fan is homeowner's responsibility. Have electrician check to find out if home owner has heat lamp on as well (is it a single unit that contains heat lamp and fan?).

Completed Items:

1. Metal railings coming loose in some stairwells

a. Repaired metal railings were painted between July 12 - July 14th

2. Light Issues Building 3

a.   a.     Light out in Building 3 middle stairwell mailbox landing

3. Trim and Light Issues Building 1

a. Trim around Building 1 skylights repainted on July 15, 2022

b.  Building 1 stairwell light is out in front of Unit 8937 is repaired

4.   Pride completed landscaping items

a.  South lawn of Building 3 where drainage work was completed by Bodine, the ground has not been leveled out and is a tripping hazard

b. Board member has noticed that sprinklers haven’t been coming on around the property

c. Teresa has notified Pride and they will take care of above items

i. Trimmed back bush west of building two on NE 89th Street

5. Windows: External window cleaning (skylights and stairwell windows included)

a. Received bid from Christian Bennet for $1,560 for exterior window cleaning

i. Will charge $5 per screen (Approx. an additional $800) to remove and clean all the screens.

1. Board approves to have them clean the screens for $5 each

ii. Board approved bid for window cleaning by Christian Bennet. 

1. Work completed June 16, 2022

2. Teresa to send out instructions for homeowners regarding window and screen cleaning once confirmed with Christan Bennet

iii. Board agrees not to include the cleaning of the sliding glass doors since homeowners can easily clean them themselves

b. Christian Bennet missed creekside windows for Unit 2320

i. Teresa to call and schedule them to come back out

6. Sound Cleaning completed gutter and roof cleaning on April 1 and 2, 2022

a. Sent a detailed report of current gutter conditions and recommended repairs 

b. List of locations where the gutters are in need of re-nailing and caulking:

i. Building 1 - front gutter on South side

ii. Garages 12-15 - all gutters on West side

iii. Garage 19 - all gutters

c. Teresa to request bid from Sound Cleaning for proposed gutter repairs

i. Ask if they can take a look at Garage 6 and East side of Building 2 above Units 2318, 2306 (above north deck), which appear to be leaking

ii. Will have them add the gutter above top deck of Unit 2306 to bid

d. Teresa sent revised bid from Sound Cleaning on June 24 for $4,188.40 to repair above gutters

i. Board approves work, Teresa scheduled for July 27, 2022

7. Teresa will request Aaron Z. with Farmers insurance to come to an HOA meeting to discuss HOA insurance policy and addition of water intrusion clause to master policy.

8. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3

a. Teresa to send out reminder to homeowner to close garage

b. Happened again on June 26, 2022

9. Garage 20 malfunctioning, Teresa to call Cressy Doors to investigate and coordinate with homeowners and confirm owners of Garage 20 (Bella and ?)

Meeting adjourned at 9:11 p.m.

Next meeting September 26, 2022 at 6:30pm via Zoom


RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
October 3, 2022, 6:30pm, Zoom
Meeting started at 6:30pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Cathy Lacefield (8911), and Joeth Zucco (2302)
Minutes for August 29, 2022, approved.
Open Items:
1. Miscellaneous work needed to be completed around the Property:

. Waiting for a different vendor to repair shingles.

. Waiting until later to repair

a. Paint chimney stack of Unit 8915

. Waiting for a later time to paint.

i. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

b. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

. Include staining for other portions of buildings when completing the staining on the south wall of Building 1.

i. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

ii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iii. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. Five Star and ProMaxx and Diamond Construction will be coming to look in the next week or so. Coddington Construction stained buildings on October 10, 2011. 

c. Repair vs. remove bridge post

. Bartlett looked at tree stump that is interfering with the bridge post

i. Board member taped blue painter’s tape on post to warn residents 

ii. Pending a more permanent solution

iii. Sterling's recommendation is to move the bridge six inches over from the tree, because the tree is protected. Tree can continue to grow without impacting bridge. 

iv. Teresa will get proposals to have bridge adjusted to accommodate the tree.

2. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

. Bob from Cressy Doors completed inspection on September 23, 2021.

i. Cressy Doors sent a bid for $130,000. 

1. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)

. Teresa noticed that each detailed inspection for the garages are exactly the same, despite some garages being newer than others and obviously needing fewer repairs. 

a. Unfortunately will likely just have to re-do the inspection and start over

ii. Teresa communciated with Madeline at Precision garage door repair company to schedule garage door inspection

iii. Teresa will email board to confirm garage layout. 

iv. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

v. Teresa created a spreadsheet to get a better idea on cost so we know how to stagger the repairs.

vi. Prioritize problem garages, especially 19 and 20. 

i. Nice and friendly Unit 2308 recommended contacting Swanson’s about what type of tree/bush to be planted there. Will also talk to Pride. 

3. Bodine Construction - Building 3 downspouts

. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

a. Work completed on June 15, 16, 17, and 22, 2022

. There is a warranty

i. Once it rains again, will find out if it helped with the flooding. Still waiting for rain. 

4. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

. Teresa to find out if there is room to store documents at Nash. 

a. Nash would charge $15 per box, per month to store the boxes at Nash

. Wait to clarify number of boxes before making a decision

5. Revise house rules requiring all vehicles to be currently registered if parked anywhere on Property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

6. Trash not getting picked up at Building 2 every once in a while

. Teresa called Waste Management and they ensured her that it will be taken care of

a. Board to let Teresa know if it happens again

b. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t picked up last week as well

. Teresa called Waste Management again.

c. Board members have put up signs not to park on either side of driveway.

d. Teresa must notify Waste Management within 48 hours of missed pickup to receive credit

. Board members to notify Teresa if pickup has not occurred.

i. Occurred again in late September 2022.

7. Look into how long it has been since asphalt in parking lots have been resealed and lines were painted

. Depending on the time, potentially get a bid for that work

a. Teresa found in the Reserve Study that it was recommended to develop budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating

b. Teresa to obtain some bids for asphalt overlay and restriping 

. Look into installing physical markers to improve visibility after paint fades. 

c. Teresa has contacted three companies, got response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Proposal from Affordable Asphalt for approximately $11,000. Would like to get three proposals. 

d. Teresa will reach out again to other two for proposals. Work will happen in late spring/early summer. 

8. Add operational bank account to Vanguard reserves for transfers

. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized individuals to complete transfers. 

a. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

Open Items:
1. American Pest Services placed bait stations around the property on July 19, 2022

. Came back and said some bait was eaten and do not set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

a. American Pest Services is an ongoing service until we get it under control. $99/month. 

b. Teresa will reach out to Unit 8939, who has a peanut feeder that's attracting rodents.

c. Revise house rules to prohibit solid food feeders that attract rodents.

2. Keith sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope. 

3. Animal droppings odor under bottom south stairwell in Building 2 needs to be monitored. 

. Continuing to monitor. Ask pest control about solutions. 

a. Ask Pride if there are plants that might be causing the issue. 

4. Teresa to research governing documents to ascertain when an absent board member can be removed. Teresa emailed board.

5. Unit 8903; plumbing issue, owner is asking for HOA to pay back because it's between the walls (gray area). Plumber installed drain and repaired faucet. Ball valve repair. HOA will reimburse for half of plumber's invoice. 

6. Marijuana: Not sure who it is, building 1, not sure if they were smoking inside or out. Sound Legal said a majority board vote is necessary to add to house rules. 

. Teresa, who is very nice and friendly, to send mass email about this issue, citing bylaws article 5, no. 4. Asking residents to be courteous of others.

a. Will monitor for now.

7. Unit 8909, above Unit 8907: tenants downstairs who leave bathroom fan on for a long time cause her floor to get hot. Fire hazard? Problem with wiring? 8909 has spoken to him about it, he said he leaves it on so long because his place is so humid. Have Teresa contact Unit 8907 about potential fire hazard and ask him to contact an electrician to check fan and wiring. Wiring would be HOA's responsibility, but fan is homeowner's responsibility. Have electrician check to find out if homeowner has heat lamp on as well (is it a single unit that contains heat lamp and fan?).

New Items:
1. 2312 is storing stuff in the garage in violation of house rules and bylaws and is parking car in the driveway. Board will fine $50 for the first month, $100 month after that, and then $250 per month after. Homeowner can avoid fine by providing a photo showing garage is empty and car is parked inside.

2. Research other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded and licensed contractor. Also look at rules regarding working from home or running a business from home. Add to our house rules or CC&R. 

3. Teresa will contact Lwan regarding paperwork for signers to Vanguard account. 

Completed Items:
1. Metal railings coming loose in some stairwells

. Repaired metal railings were painted between July 12 - July 14th

2. Light Issues Building 3

.   Light out in Building 3 middle stairwell mailbox landing

3. Trim and Light Issues Building 1

. Trim around Building 1 skylights repainted on July 15, 2022

a.  Building 1 stairwell light is out in front of Unit 8937 is repaired

4. Aaron Z. with Farmers Insurance came to the HOA meeting on August 29, 2022, per Teresa’s request to discuss HOA insurance policy and addition of water intrusion clause to master policy.

. Teresa to contact Aaron about claim issue. 

5. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3

. Teresa to send out reminder to homeowner to close garage

a. Happened again on June 26, 2022

6. Exterior light flickering on Garage 19

. Light is completely broken now. Teresa contacted electricians, and they asked if breaker need to be flipped. They can check for $250. Have electrician come out to check the lights on garages 19 and 20 and see if something caused the issues. Breaker is in utility room. Teresa is going to contact Boyer Electric. 

a. Boyer came out September 13, 2022, and supplied and installed new light fixture on face of Garage 19. 

7. Garage 20 malfunctioning, Teresa to call Cressy Doors to investigate and coordinate with homeowners and confirm owners of Garage 20 (Bella and ?)

. Davis Door ultimately fixed the problem, found loose wiring. 

8. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

. Bodine recommended removing tree causing the damages to ensure no further issues

. Tree is located on the southwest corner of Building 2

i. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

ii. Teresa contacted Bartlett regarding a bid for removing the tree and grinding down the stump They are coming on August 22, 2022 

iii. Bodine removed the roots that were impacting the piping

iv. Board approves Barlett to remove tree for bid of $2,679 including tax

v. Stump was ground down on September 14, 2022.

Meeting adjourned at 9:00 p.m.
Next meeting October 24, 2022, at 6:30 p.m.
Annual meeting is November 21, 2022, at 6:30 p.m.

Ravenna Woods Condominium Association 
Board of Directors Monthly Meeting
Website:  https://ravennawoodscondos.org 

After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

November 22, 2022, 6:30pm, Zoom

Meeting started at 7:05pm

Roll Call:

Present Board members: Teresa Carver (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Bella Graves (8945), Cathy Lacefield (8911), Marisa Honig (2310), Joeth Zucco (2302)

Present Homeowners: Ali Lazcano Romano (8941), Marisa Chang (2306), Jeremy Dwyer (8903; proxy), Jenny Seay (8931), Carole and Errol Milton (2314), Louise (8913), Keith Freeman (8935), Piia Pretz (2318), Katie Haselton (8919), Cole Harding (8907), Geoff Eseltine (2308), William (8917), Linda Kurij, Erika Plisetskaya (2316)

Reading of Minutes of Preceding Meeting:

Minutes for Annual Meeting on November 22th, 2021 approved.

Reports of Officers:
1. Replaced broken Ravenna Woods sign and installed signs on each building

2. Gutter and roof cleaning and gutter repair

3. Dryer vent replacements 

4. Downspouts

5. Tree fell over during wind storm and was removed

6. Bartlett Tree Experts came on December 9, 2021 to complete:

a. Natural pruning, removal of over-extended branches near buildings, and treatments for birch trees.

b. Bartlett returned March 7-9, 2022 to address the willow trees.

7. Pest Control - Squirrel and rats

8. Bodine Construction - Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed work on January 26, 2022 and repaired damaged piping with 6-month warranty.

9. Fire Panel replacement 

10. Window Cleaning

11. Inspection of all garage doors

12. Skylights at the top of two Building 1 stairwells were repaired and trimming was repainted 
13. Painted stairwell railings black

Review of 2022 Budget:

1. Proposing a 5% Increase in HOA Dues

a. Homeowners approve the 2023 budget

Open/New Items: 

1. Vote to see if we would like an audit done for 2021 and 2022

a. Last audit was completed in 2013

b. A CPA will review all the financials and will submit a summary to the HOA and to the IRS

c. Would cost $2,600 per year that audit is completed

d. Purpose would be to look at everything from an independent eye to make sure all the expenses are appropriate 

e. Homeowner of 8919 is in support of an audit every 10 years, so should do one next year

i. Will vote for an audit to be done for 2023 at next year's annual meeting

f. Homeowners voted not to complete financial audits for 2021 or 2022

2. 8939 asked about the sign for Ravenna Wood Condominiums in front of  building 3. 

3. 8935 asked about the light above his mailboxes and they have been out for 3 weeks at building 1. 

4. 8935 says dues went up for him in March of 2022.

5. 8945 has rotting wood on porch railing. Understands that porches are the homeowners responsibility, asking if anyone has suggestions for contractors who do that kind of work

a. 8903, 2310 would be interested in a group railing repair

b. 8901 has leftover paint for railings

c. Teresa recommends the handyman Manuel could be a good person for replacing the railing - he left some business cards on our mailbox landings 

d. Teresa included his phone number and email in the zoom chat

6. 8903 - would like to request a copy of the reserve study to be included in annual meeting packet for next year’s annual meeting

7. 8919 - front door sticks since paint job has been completed, does anyone else have that issue?

a. 8901 had same problem until she replaced weather stripping

8. 8935 requested - please walk through and check the work of contractors before paying them. Has noticed that they have been doing bad work and it has been difficult to call them back out to fix it. Board members agree and will plan to do walk throughs before paying

a. An example is that the Paint from repainting the skylights dripped onto the stair landing, 8941 and 8935 agree that it was not cleaned up

9. 8907 - Notices a lot peanut shells near where he lives and encourages homeowners to stop putting out peanut shells and feeders

10. 8939 - rose bush on south side of building 1, who is responsible for trimming it? Would like to trim the rose bush this spring because she thinks whoever has been doing it is doing a terrible job. 

Election of Directors:

The following homeowners will continue as members-at-large for a one-year term:  Marisa Honig (2310), Greg Impert (8947), and Cathy Lacefield (8911). Joeth Zucco (2302) will join the board as a member-at-large for a one year term. 

The following homeowners will continue as officers: Anne Torvik (8901) is the President for three more years, and Keith Gormezano (2304) as Treasurer for two more years. Joeth Zucco (2302) will replace Isabella Campbella (8945) as Secretary. Isabella Campbell (8945) became a member at large. 

Meeting adjourned at 8:29 pm 

Minutes submitted by Bella Graves 

