RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
January 3, 2023, 6:30pm, Zoom
Meeting started at 6:30pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Cathy Lacefield (8911), Greg Impert (8947), and Joeth Zucco (2302)
Minutes for October 24, 2022, approved.
Open Items:
1. Miscellaneous work needed to be completed around the Property:

. Waiting for a different vendor to repair shingles.

. Waiting until later to repair

i. Waiting for September 2022 to stain the south wall of Building 1

a. Paint chimney stack of Unit 8915

. Waiting for a later time to paint.

i. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

b. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

i. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

ii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iii. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. Five Star and ProMaxx and Diamond Construction will be coming to look in the next week or so. Coddington Construction stained buildings on October 10, 2011. 

2. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

. Bob from Cressy Doors completed inspection on September 23, 2021.

i. Cressy Doors sent a bid for $130,000. 

1. Project Manager has sent proposals detailing recommended repairs for each individual garage (total of 20 garages)

. Teresa noticed that each detailed inspection for the garages are exactly the same, despite some garages being newer than others and obviously needing fewer repairs. 

a. Unfortunately will likely just have to re-do the inspection and start over

ii. Teresa has been communicating with Madeline at Precision garage door repair company to schedule garage door inspection

iii. Teresa will email board to confirm garage layout. 

iv. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

v. Teresa will create a spreadsheet to get a better idea on cost so we know how to stagger the repairs.

vi. Prioritize problem garages, especially 19 and 20. 

vii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Madeline at Precision with yellow highlighted garages (in spreadsheet) addressed first.

3. Nice and friendly Unit 2308 recommended contacting Swanson’s about what type of tree/bush to be planted to replace tree cut down in fall of 2022. Will also talk to Pride. 

4. Bodine Construction - Building 3 downspouts

. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

a. Work completed on June 15, 16, 17, and 22, 2022

. There is a warranty

i. Once it rains again, will find out if it helped with the flooding. Still waiting for rain. 

5. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

. Teresa to find out if there is room to store documents at Nash. 

a. Nash would charge $15 per box, per month to store the boxes at Nash

. Wait to clarify number of boxes before making a decision

6. Revise house rules requiring all vehicles to be currently registered if parked anywhere on Property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

7. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

. Board members to notify Teresa if pickup has not occurred.

8. Look into how long it has been since asphalt in parking lots have been resealed and lines were painted

. Depending on the time, potentially get a bid for that work

a. Teresa found in the Reserve Study that it was recommended to develop budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating

b. Teresa to obtain some bids for asphalt overlay and restriping 

. Look into installing physical markers to improve visibility after paint fades. 

c. Teresa has contacted three companies, got response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Proposal from Affordable Asphalt for approximately $11,000. Would like to get three proposals. 

d. Teresa will reach out again to other two for proposals. Work will happen in late spring/early summer. 

9. American Pest Services placed bait stations around the property on July 19, 2022

. Came back and said some bait was eaten and do not set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

a. American Pest Services is an ongoing service until we get it under control. $99/month. 

b. Teresa will reach out to Unit 8939, who has a peanut feeder that's attracting rodents.

c. Revise house rules to prohibit solid food feeders that attract rodents.

0. Keith sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope. 

1. Animal droppings odor under bottom south stairwell in Building 2 needs to be monitored. 

. Continuing to monitor. Ask pest control about solutions. 

a. Ask Pride if there are plants that might be causing the issue. 

2. Unit 8909, above Unit 8907: tenants downstairs who leave bathroom fan on for a long time cause her floor to get hot. Fire hazard? Problem with wiring? 8909 has spoken to him about it, he said he leaves it on so long because his place is so humid. Have Teresa contact Unit 8907 about potential fire hazard and ask him to contact an electrician to check fan and wiring. Wiring would be HOA's responsibility, but fan is homeowner's responsibility. Have electrician check to find out if homeowner has heat lamp on as well (is it a single unit that contains heat lamp and fan?).

3. Unit 2312 is storing stuff in the garage in violation of house rules and bylaws and is parking car in the driveway. Board will fine $50 for the first month, $100 month after that, and then $250 per month after. Homeowner can avoid fine by providing a photo showing garage is empty and car is parked inside.

4. Research other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded and licensed contractor. Add to our house rules or CC&R. 

. Review house rules this year. 

a. Review rules on working at home and running a business from home.

New Items:
1. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send proposal to Teresa on 1/4/23, who will forward to board to vote on. 

2. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning to come and inspect on 1/5/23. 

3. Gutter at Unit 8947 on back at right of sliding door. Has been inspected (12/26/22) but will wait until it rains again to see if it’s been fixed. 

4. Manuel will be out on 1/18/23 to clean up/repaint white splotches from skylight painting. 

5. Gutter is bent out of shape on garage 20 due to fallen pine branch. Needs to be bent back into place.

6. Dryer vent and chimney inspections scheduled for 1/28/23. Teresa will send out a reminder.

7. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call SPU Operations to complain at 206-386-1800.. 

8. Seeking legal opinion about PEMCO claim. Teresa to contact Aaron at Farmers with questions from board.

Completed Items:
1. Metal railings coming loose in some stairwells

. Repaired metal railings were painted between July 12 - July 14th

2. Light Issues Building 3

.   Light out in Building 3 middle stairwell mailbox landing

3. Trim and Light Issues Building 1

. Trim around Building 1 skylights repainted on July 15, 2022

a.  Building 1 stairwell light is out in front of Unit 8937 is repaired

4. Aaron Z. with Farmers Insurance came to the HOA meeting on August 29, 2022, per Teresa’s request to discuss HOA insurance policy and addition of water intrusion clause to master policy.

. Teresa to contact Aaron about claim issue. 

5. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3

. Teresa to send out reminder to homeowner to close garage

a. Happened again on June 26, 2022

6. Exterior light flickering on Garage 19

. Light is completely broken now. Teresa contacted electricians, and they asked if breaker need to be flipped. They can check for $250. Have electrician come out to check the lights on garages 19 and 20 and see if something caused the issues. Breaker is in utility room. Teresa is going to contact Boyer Electric. 

a. Boyer came out September 13, 2022, and supplied and installed new light fixture on face of Garage 19. 

7. Garage 20 malfunctioning, Teresa to call Cressy Doors to investigate and coordinate with homeowners and confirm owners of Garage 20 (Bella and ?)

. Davis Door ultimately fixed the problem, found loose wiring. 

8.  Repair vs. remove bridge post

. Bartlett looked at tree stump that is interfering with the bridge post

a. Board member taped blue painter’s tape on post to warn residents 

b. Pending a more permanent solution

c. Sterling's recommendation is to move the bridge six inches over from the tree, because the tree is protected. Tree can continue to grow without impacting bridge. 

d. Teresa will get proposals to have bridge adjusted to accommodate the tree.

e. Someone mysteriously fixed it. 

9. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

. Bodine recommended removing tree causing the damages to ensure no further issues

. Tree is located on the southwest corner of Building 2

1. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

2. Teresa contacted Bartlett regarding a bid for removing the tree and grinding down the stump They are coming on August 22, 2022 

3. Bodine removed the roots that were impacting the piping

4. Board approves Barlett to remove tree for bid of $2,679 including tax

5. Stump was ground down on September 14, 2022.

10. Trash not getting picked up at Building 2 every once in a while

. Teresa called Waste Management and they ensured her that it will be taken care of

a. Board to let Teresa know if it happens again

b. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t picked up last week as well

. Teresa called Waste Management again.

c. Board members have put up signs not to park on either side of driveway.

11. Add operational bank account to Vanguard reserves for transfers

. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized individuals to complete transfers. 

a. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

b. Signatures gathered December 23, 2022.

12. Teresa to research governing documents to ascertain when an absent board member can be removed. Teresa emailed board.

13. Unit 8903; plumbing issue, owner is asking for HOA to pay back because it's between the walls (gray area). Plumber installed drain and repaired faucet. Ball valve repair. HOA will reimburse for half of plumber's invoice. 

14. Marijuana: Not sure who it is, building 1, not sure if they were smoking inside or out. Sound Legal said a majority board vote is necessary to add to house rules. 

. Teresa, who is very nice and friendly, to send mass email about this issue, citing bylaws article 5, no. 4. Asking residents to be courteous of others.

a. Will monitor for now.

Meeting adjourned at 8:30 p.m.
Next meeting January 30, 2023, at 6:30 p.m.

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
January 30, 2023, 6:30pm, Zoom
Meeting started at 6:30pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Cathy Lacefield (8911), Greg Impert (8947), Isabella Campbell (8945), and Marisa Honig (2310), and Joeth Zucco (2302)
Minutes for January 3, 2023, approved.
Open Items:
1. Miscellaneous work needed to be completed around the Property:

. Waiting for a different vendor to repair shingles.

. Waiting until later to repair

i. Waiting for September 2022 to stain the south wall of Building 1

a. Paint chimney stack of Unit 8915

. Waiting for a later time to paint.

i. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

b. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

i. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

ii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iii. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. Five Star gave us a bid for buildings (including trim?) and garages for $113,061 (includes tax). Still waiting on bids from ProMaxx and Diamond Construction. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors; Teresa will get bid.

iv. Apply stain in a test area before we have them proceed with staining buildings. 

2. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

i. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

ii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iii. Precision still needs to inspect garage 19. 

3. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when decision is made. 

4. Exploring options to store HOA historical documents currently stored in Board Members Garage (i.e. storage shed, water proof container).

. Teresa to find out if there is room to store documents at Nash. 

a. Nash would charge $15 per box, per month to store the boxes at Nash

. Wait to clarify number of boxes before making a decision

5. Revise house rules requiring all vehicles to be currently registered if parked anywhere on Property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

. Seventeen out of thirty-nine units have responded.

a. Teresa will send out homeowner update again, and board will decided on revising house rules. 

6. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

. Board members to notify Teresa if pickup has not occurred.

7. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

. Teresa found in the Reserve Study that it was recommended to develop budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

. Last asphalt project was in the past five years.

a. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope. 

b. Teresa has contacted three companies, got response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Proposal from Affordable Asphalt for approximately $11,000. Would like to get three proposals. 

. Teresa will reach out again to Affordable Asphalt because they probably missed the other driveway. 

i. NYS has proposed tearing everything up and doing a three-inch overlay for $39,000. Revised bid for less rigorous repair and less expensive. Asking for repairs and two-inch overlay (without tearing everything up). 

c. Teresa will reach out again to other two for proposals. Work will happen in late spring/early summer. 

d. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

8. American Pest Services placed bait stations around the property on July 19, 2022.

. Came back and said some bait was eaten and do not set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

a. American Pest Services is an ongoing service until we get it under control. $99/month. 

b. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. No response from Unit 8939. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting moderate activity in bait stations. There was previously significant activity.

0. Animal droppings odor under bottom south stairwell in Building 2 needs to be monitored. 

. Continuing to monitor. Ask pest control about solutions. 

a. Pride said there are no plants that could be causing the issue. 

1. Research other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

. Review house rules this year. 

a. Review rules on working at home and running a business from home.

2. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send proposal to Teresa on 1/4/23, who will forward to board to vote on. 

. Working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

3. Gutters!

. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23. 

. Teresa will send proposal to the board. 

a. Gutter at Unit 8947 on back at right of sliding door has too much water is coming out of downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

b. Gutter is bent out of shape on Garage 20 due to fallen pine branch. Still needs to be repaired/bent back into place.

c. Teresa will reach out to Natalie at Sound Cleaning about all of the above issues. 

4. Manuel did not show up on 1/18/23 to clean up/repaint white splotches from skylight painting. Teresa will look for another vendor to do the work. 

5. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.
. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

a. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

b. When we call SPU, we’ll get a complaint number to reference. 

c. Four or five accidents but a lot of skidding. 

d. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

e. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

f. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

6. Dryer vents and chimneys inspected and cleaned on 1/28/23. Some homeowners refused entry, but board agreed that inspections and cleaning need to occur and company will return to complete the work. 

New Items:
1. Claim filed against driver who hit bushes in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. 

2. Replace remaining smoke/CO2 detectors? Teresa sent out spreadsheet of when everyone’s detector was replaced.

. Teresa will count how many smoke detectors we need, and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. 

Completed Items:
1. Metal railings coming loose in some stairwells

. Repaired metal railings were painted between July 12 - July 14th

2. Light Issues Building 3

.   Light out in Building 3 middle stairwell mailbox landing

3. Trim and Light Issues Building 1

. Trim around Building 1 skylights repainted on July 15, 2022

a.  Building 1 stairwell light is out in front of Unit 8937 is repaired

4. Aaron Z. with Farmers Insurance came to the HOA meeting on August 29, 2022, per Teresa’s request to discuss HOA insurance policy and addition of water intrusion clause to master policy.

. Teresa to contact Aaron about claim issue. 

5. Unit 2312 Homeowner keeps leaving garage door open which creates a security problem for Garages 1, 2, and 3

. Teresa to send out reminder to homeowner to close garage

a. Happened again on June 26, 2022

6. Exterior light flickering on Garage 19

. Light is completely broken now. Teresa contacted electricians, and they asked if breaker need to be flipped. They can check for $250. Have electrician come out to check the lights on garages 19 and 20 and see if something caused the issues. Breaker is in utility room. Teresa is going to contact Boyer Electric. 

a. Boyer came out September 13, 2022, and supplied and installed new light fixture on face of Garage 19. 

7. Garage 20 malfunctioning, Teresa to call Cressy Doors to investigate and coordinate with homeowners and confirm owners of Garage 20 (Bella and ?)

. Davis Door ultimately fixed the problem, found loose wiring. 

8.  Repair vs. remove bridge post

. Bartlett looked at tree stump that is interfering with the bridge post

a. Board member taped blue painter’s tape on post to warn residents 

b. Pending a more permanent solution

c. Sterling's recommendation is to move the bridge six inches over from the tree, because the tree is protected. Tree can continue to grow without impacting bridge. 

d. Teresa will get proposals to have bridge adjusted to accommodate the tree.

e. Someone mysteriously fixed it. 

9. Tree Removal - Bodine Construction Found damage to piping caused by tree roots between the garages 1-3 and 4-6 of Building 2 during inspections. Completed repairs to piping on January 26, 2022

. Bodine recommended removing tree causing the damages to ensure no further issues

. Tree is located on the southwest corner of Building 2

1. Request a bid from Bartlett Tree Experts for removing the tree causing the issues

2. Teresa contacted Bartlett regarding a bid for removing the tree and grinding down the stump They are coming on August 22, 2022 

3. Bodine removed the roots that were impacting the piping

4. Board approves Barlett to remove tree for bid of $2,679 including tax

5. Stump was ground down on September 14, 2022.

10. Trash not getting picked up at Building 2 every once in a while

. Teresa called Waste Management and they ensured her that it will be taken care of

a. Board to let Teresa know if it happens again

b. Building 2 garbage hasn’t been picked up as of May 23, 2022. Noticed it wasn’t picked up last week as well

. Teresa called Waste Management again.

c. Board members have put up signs not to park on either side of driveway.

11. Add operational bank account to Vanguard reserves for transfers

. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell as authorized individuals to complete transfers. 

a. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

b. Signatures gathered December 23, 2022.

12. Teresa to research governing documents to ascertain when an absent board member can be removed. Teresa emailed board.

13. Unit 8903; plumbing issue, owner is asking for HOA to pay back because it's between the walls (gray area). Plumber installed drain and repaired faucet. Ball valve repair. HOA will reimburse for half of plumber's invoice. 

14. Marijuana: Not sure who it is, building 1, not sure if they were smoking inside or out. Sound Legal said a majority board vote is necessary to add to house rules. 

. Teresa, who is very nice and friendly, to send mass email about this issue, citing bylaws article 5, no. 4. Asking residents to be courteous of others.

a. Will monitor for now.

15. Bodine Construction - Building 3 downspouts

. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

a. Work completed on June 15, 16, 17, and 22, 2022

. There is a warranty

i. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

ii. As of 1/30/23, flooding has not reccured with recent heavy rains, so repair was successful.

16. Unit 8909, above Unit 8907: tenants downstairs leave bathroom fan on for a long time, which causes her floor to get hot. Fire hazard? Problem with wiring? 8909 has spoken to him about it; he said he leaves it on so long because his place is so humid. Have Teresa contact Unit 8907 about potential fire hazard and ask him to contact an electrician to check fan and wiring. Wiring would be HOA's responsibility, but fan is homeowner's responsibility. Have electrician check to find out if homeowner has heat lamp on as well (is it a single unit that contains heat lamp and fan?). No longer an issue. Unit 8909 believes fan was replaced. 

17. Unit 2312 is storing stuff in the garage in violation of house rules and bylaws and is parking car in the driveway. Board will fine $50 for the first month, $100 month after that, and then $250 per month after. Homeowner can avoid fine by providing a photo showing garage is empty and car is parked inside. Homeowner has cleared items out of garage and is now parking in garage. 

Meeting adjourned at 8:32 p.m.
Next meeting February 27, 2023, at 6:30 p.m.

RAVENNA WOODS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MONTHLY MEETING
Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231
February 27, 2023, 6:30pm, Zoom
Meeting started at 6:30pm
Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith
Gormezano (2304), Cathy Lacefield (8911), Greg Impert (8947), Isabella Campbell (8945), and Marisa Honig (2310), and Joeth Zucco (2302)
Minutes for January 30, 2023, approved.
Open Items:
1. Miscellaneous work needed to be completed around the Property:

. Waiting for a different vendor to repair shingles.

. Waiting until later to repair

i. Waiting for September 2022 to stain the south wall of Building 1

a. Paint chimney stack of Unit 8915

. Waiting for a later time to paint.

i. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

b. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

i. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

ii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iii. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. Five Star gave us a bid for buildings (including trim?) and garages for $113,061 (includes tax). Still waiting on bids from ProMaxx and Diamond Construction. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors; Teresa will get bid.

iv. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when decision is made. 

3. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

. Teresa to find out if there is room to store documents at Nash. 

a. Nash would charge $15 per box, per month to store the boxes at Nash

. Wait to clarify number of boxes before making a decision

i. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents. 

4. Revise house rules requiring all vehicles to be currently registered if parked anywhere on Property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

. Seventeen out of thirty-nine units have responded.

a. Teresa will send out homeowner update in March, and board will decided on revising house rules. 

5. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

. Board members to notify Teresa if pickup has not occurred.

6. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

. Last asphalt project was in the past five years.

a. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope. 

b. Teresa has contacted three companies, got response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Proposal from Affordable Asphalt for approximately $11,000. Would like to get three proposals. 

. Teresa will reach out again to Affordable Asphalt because they probably missed the other driveway. 

i. NYS has proposed tearing everything up and doing a three-inch overlay for $39,000. Revised bid for less rigorous repair and less expensive. Asking for repairs and two-inch overlay (without tearing everything up). 

ii. Ask Affordable Asphalt and NYS for updated bids for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

c. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer. 

d. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

7. American Pest Services placed bait stations around the property on July 19, 2022.

. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

a. American Pest Services is an ongoing service until we get it under control. $99/month. 

b. Revise house rules to prohibit solid food feeders that attract rodents.

c. American Pest Services is reporting moderate activity in bait stations. There was previously significant activity.

0. Animal droppings odor under the bottom of south stairwell in Building 2 needs to be monitored. 

. Continuing to monitor. Ask pest control about solutions. 

a. Pride said there are no plants that could be causing the issue. 

1. Research other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

. Review house rules this year. 

a. Review rules on working at home and running a business from home.

2. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send proposal to Teresa on 1/4/23, who will forward to board to vote on. 

. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

3. Gutters!

. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23. 

. Teresa will send proposal to the board. 

a. Gutter at Unit 8947 on back at right of sliding door has too much water is coming out of downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

b. Gutter is bent out of shape on Garage 20 due to fallen pine branch. Still needs to be repaired/bent back into place.

c. Teresa will reach out to Natalie at Sound Cleaning about all of the above issues. 

d. Roof and gutter cleaning scheduled for March 17, depending on weather. Garage 20 is covered in needles. Top Notch to do the work. 

e. Should we get the gutter guards that Sound Cleaning recommended from another vendor? 

4. Manuel did not show up on 1/18/23 to clean up/repaint white splotches from skylight painting. Teresa will look for another vendor to do the work. 

5. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.
. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

a. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

b. When we call SPU, we’ll get a complaint number to reference. 

c. Four or five accidents but a lot of skidding. 

d. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

e. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

f. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

g. City has put salt on the road as of mid- to late February. 

h. City is considering putting up a speed sign that tells you how fast you’re driving. 

6. Dryer vents and chimneys inspected and cleaned on 1/28/23. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27. 

New Items:
1. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

a. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadhsheet) or have not replaced units since 2022. Ask AAA to come out and replace units.

2. Pellet stove in unit 8935 needs to be cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa. 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized signers. 

a. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

b. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

a. Work completed on June 15, 16, 17, and 22, 2022

. There is a warranty

i. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

ii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

i. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

ii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iii. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100. 

Meeting adjourned at 8:07 p.m.
Next meeting March 27, 2023, at 6:30 p.m.

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

March 27, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Teresa Carver (Property Manager); Board Members: Anne Torvik (8901), Keith

Gormezano (2304), Cathy Lacefield (8911), and Marisa Honig (2310), and Joeth Zucco (2302)

Minutes for February 27, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

iii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Five Star for $113,061 (includes tax), gave us a bid for buildings (including trim?) and garages. 

3. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

4. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

5. All bids are labor only, no materials. Guarantees?

6. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from last three comparable jobs.

v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when decision is made. 

3. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents. 

c. Marisa will make a list of what’s in the boxes and provide to board.

4. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

5. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

6. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said catch basin in building 2 is collapsing and will need to be repaired. Catchall Environmental might be able to do work; will get bid.

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

7. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

8. Animal droppings odor under the bottom of south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

9. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that homeowner is responsible for ill-fated repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

10. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send proposal to Teresa on 1/4/23, who will forward to board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. Homeowner has HO6 insurance, which covers deductible; bill is over $17,000. HOA will pay the difference. Teresa will ask her to open a claim so her insurance pays deductible and HOA will pay difference.

11. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23. 

i. Teresa will send proposal to the board. 

b. Gutter at Unit 8947 on back at right of sliding door has too much water is coming out of downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

c. Gutter is bent out of shape on Garage 20 due to fallen pine branch. Still needs to be repaired/bent back into place.

d. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

12. Teresa will look for another vendor to do the work around the property. 

13. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference. 

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. City is considering putting up a speed sign that tells you how fast you’re driving. 

14. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa will call Froula to see if they will do it. 

New Items:
1. Electric car charging stations. Discussions to evolve.

2. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

3. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but proposal is for one year.

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not reccured with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa. 

Meeting adjourned at 8:07 p.m.

Next meeting April 24, 2023, at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

April 24, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Board Members: Anne Torvik (8901), Keith Gormezano (2304), Cathy Lacefield (8911), and Marisa Honig (2310), Greg Impert (8947), and Joeth Zucco (2302)

Minutes for March 27, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

iii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Five Star for $113,061 (includes tax), gave us a bid for buildings (including trim?) and garages. 

3. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

4. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

5. All bids are labor only, no materials. Guarantees?

6. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from last three comparable jobs.

v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when decision is made. 

3. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents. 

c. Marisa will make a list of what’s in the boxes and provide to board.

d. Keith took a box, and Marisa will create a spreadsheet to inventory. 

4. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

5. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

6. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said catch basin in building 2 is collapsing and will need to be repaired. Catchall Environmental might be able to do work; will get bid.

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

7. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

8. Animal droppings odor under the bottom of south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

9. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

10. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. Homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid deposit, and the work has been scheduled to begin May 1.

11. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23. 

i. Teresa will send a proposal to the board. 

ii. Follow up on whether downspouts have been flushed.

b. Gutter at Unit 8947 on the back at right of sliding door has too much water coming out of the downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

c. Gutter is bent out of shape on Garage 20 due to fallen pine branch. Still needs to be repaired/bent back into place.

d. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

12. The paint on the balcony railing in Unit 8947 is peeling off. Inspect all balcony railings to see if others are peeling. 

13. Teresa will look for another vendor to do the work around the property. 

14. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference. 

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

15. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa will call Froula to see if they will do it.

16. Electric car charging stations. Discussions to evolve.

17. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

a. Add No Parking sign to Garage 19-20 driveway. 

b. Paint stripes?

18. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

New Items:
1. Increase limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. 

2. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from property manager. Rule in CC&R says house for sale signs are not permissible. Kerri to call agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not reccured with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

Meeting adjourned at 7:49 p.m.

Next meeting May 22, 2023, at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

May 22, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Board Members: Anne Torvik (8901), Keith Gormezano (2304), Cathy Lacefield (8911), and Joeth Zucco (2302)

Minutes for April 24, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

iii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Five Star for $113,061 (includes tax), gave us a bid for buildings (including trim?) and garages. 

3. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

4. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

5. All bids are labor only, no materials. Guarantees?

6. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from the last three comparable jobs.

v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when a decision is made. 

a. Purchase a lilac through Swanson’s, have Pride plant, and ask for reimbursement through Lwam. Joeth will email Pride for recommendations on a lilac:  pridelandscape@yahoo.com (Jorge and Luis). 

3. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents. 

c. Marisa will make a list of what’s in the boxes and provide to the board.

d. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

e. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

f. Board approved that Keith will get rid of documents that have no value or use. 

4. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

5. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

6. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said catch basin in building 2 is collapsing and will need to be repaired. Catchall Environmental might be able to do work; will get bid.

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

7. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

8. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

9. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

10. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

11. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23, but HOA will not hire him for the work

i. Follow up on whether downspouts have been flushed. 

ii. Will continue to monitor whether dripping has been resolved. 

b. Gutter at Unit 8947 on the back at right of sliding door has too much water coming out of the downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Still needs to be repaired/bent back into place.

12. The paint on the balcony railing in Unit 8947 is peeling off. Inspect all balcony railings to see if others are peeling. 

13. Teresa will look for another vendor to do the work around the property. 

14. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference. 

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

15. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa will call Froula to see if they will do it.

16. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

17. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

a. Add No Parking sign to Garage 19-20 driveway. 

b. Paint stripes?

c. Will address after resurfacing.

18. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

New Items:
1. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species.

2. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. Should we paint all of the garage doors for uniformity?  

3. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. Keith emailed Kerri asking what other HOAs are investing in. Keith is suggesting short-term investments (3 months, etc.). 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not reccured with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

Meeting adjourned at 7:45 p.m.

Next meeting WEDNESDAY, June 28, 2023 (or TBD), at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

June 28, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Board Members: WELCOME BACK, TERESA! Keith Gormezano (2304), Greg Impert (8947), and Joeth Zucco (2302)

Minutes for May 22, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2022 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be restained because of sun exposure. Focus on original for now. 

iii. Manuel attempted to stain south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Five Star for $113,061 (includes tax), gave us a bid for buildings (including trim?) and garages. 

3. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

4. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

5. All bids are labor only, no materials. Guarantees?

6. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from the last three comparable jobs. Get clarification on YGM and Five Star? Teresa will forward bids (labor only, no materials). 

7. Teresa will check proposals to see if patio railings are included in the painting quotes. 
v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when a decision is made. 

a. Purchase a lilac through Swanson’s, have Pride plant, and ask for reimbursement through Lwam. Joeth will email Pride for recommendations on a lilac:  pridelandscape@yahoo.com (Jorge and Luis). 

b. Joeth will have Pride purchase and plant tree. 

3. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

c. Teresa will send a note the to people who haven’t responded, including new tenants in 8905. And she will report back to us before the July board meeting. 

d. Homeowners will be asked if their information can be shared with other residents. 

4. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said the catch basin in building 2 is collapsing and will need to be repaired. Catchall Environmental might be able to do work; will get a bid.

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

f. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

i. Add No Parking sign to Garage 19-20 driveway. 

ii. Paint stripes?

iii. Will address after resurfacing.

5. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

d. Issue isn’t under stairs; bushes are diseased. Remove? Replace with bark?

6. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

7. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23, but HOA will not hire him for the work

i. Follow up on whether downspouts have been flushed. 

ii. Will continue to monitor whether dripping has been resolved. 

b. Gutter at Unit 8947 on the back at right of sliding door has too much water coming out of the downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

i. Still too much water going over corner spout. Greg will take another video the next time it rains. 

c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Still needs to be repaired/bent back into place.

i. Gutter is still bent as of June 28, 2023, meeting. Greg will take a look. 

8. The paint on the balcony railing in Unit 8947 and 2304 (second- and third-story units) is peeling off. Teresa will check proposals to see if patio railings are included in the painting quotes. 

9. Teresa will look for another vendor to do the work around the property. 

a. Kerri has someone in mind–Jack? We’ll see if he’s available and review what he’s done for us. 

10. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa will call Froula to see if they will do it (6/28/23).

11. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

b. Two people have given bids on a two-car charging unit, near garage 7. $28,000 to $52,000. These involve either running a cable behind the garage or along building 3 or digging a trench; city would cover 50 percent of the costs with a rebate (for level 2 chargers). Costs of electricity will be billed to homeowner/user. 

c. Buy units that are trickle charges (level 1), with their own meters, and charge homeowners/users directly. Keith is asking for more information. Up to 20 trickle charging units. 

12. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

a. Teresa sent the board a proposal. 

b. Approved by the Board. Teresa will schedule. 

13. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. 

b. Should we paint all of the garage doors for uniformity?  

c. Doors have been repainted. 

d. Snapping/rattling sound when doors rise. Sound is getting quieter. 

14. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. Keith emailed Kerri asking what other HOAs are investing in. Keith is suggesting short-term investments (3 months, etc.). 

a. Will wait to hear what CIT has to say. 

b. Keith will make the change to the Vanguard accounts to make it the new brokerage structure. Board approves. 

New Items:
1. Property manager has notified the Board about a homeowner who is delinquent on HOA dues. Teresa will send the homeowner delinquent notices, charge fines, and forward to HOA lawyer if homeowner does not comply. Board will discuss sending to attorney in July meeting. 

2. Unit 8943 would like trees pruned along creek. Area is overgrown, and the unit gets very little sunlight. Greg will take photos, and Teresa will ask for a more detailed description of what needs to be done.  

3. Queen-size mattress abandoned on side of dumpster near building 3. Teresa will contact garbage collector to pick up.   

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to the account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

13. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash.

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents.

1. Marisa will make a list of what’s in the boxes and provide it to the board.

2. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

3. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

4. Board approved that Keith will get rid of documents that have no value or use. 

5. Keith has about a foot of material to scan and save. 

14. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

15. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

16. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

17. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference.

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

18. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species. Issue was resolved. 

Meeting adjourned at 8:20 p.m.

Next meeting Monday, July 31, 2023, at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

July 31, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Board Members: WELCOME BACK, TERESA! Keith Gormezano (2304), Greg Impert (8947), Marisa Honig (2310), Cathy Lacefield (8911), Anne Torvik (8901), and Joeth Zucco (2302)

Minutes for June 28, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2023 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work.

iii. Teresa to get a bid to determine whether it’s worth having it done. 

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be re-stained because of sun exposure. Focus on the original for now. 

iii. Manuel attempted to stain the south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Five Star for $113,061 (includes tax), gave us a bid for buildings (including trim?) and garages. 

3. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

4. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

5. All bids are labor only, no materials. Guarantees?

6. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from the last three comparable jobs. Get clarification on YGM and Five Star? Teresa will forward bids (labor only, no materials). 

7. Teresa will check proposals to see if patio railings are included in the painting quotes. 

v. Apply stain in a test area before we have them proceed with staining buildings. 

vi. Get new proposals in fall 2023, and get on schedule for late spring/early summer 2024. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when a decision is made. 

a. Purchase a lilac through Swanson’s, have Pride plant, and ask for reimbursement through Lwam. Joeth will email Pride for recommendations on a lilac:  pridelandscape@yahoo.com (Jorge and Luis). 

b. Joeth will have Pride purchase and plant tree in fall 2023. 

3. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

c. Teresa will send a note to the people who haven’t responded.. 

d. Homeowners will be asked if their information can be shared with other residents. 

e. Teresa will check Dropbox and will get back to board at the August meeting with responses. 

4. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said the catch basin in building 2 is collapsing and will need to be repaired. 

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer 2024 after staining is complete. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

f. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

i. Add No Parking sign to Garage 19-20 driveway. 

ii. Paint stripes?

iii. Will address after resurfacing.

g. Teresa will review bids and will make sure they’ve been revised for consistency for asphalt resurfacing and be sure all include the three parking areas and the garages. 

5. Teresa will get a bid for the catch basin between the two garages (in the middle of the driveway) south of building 2 from Catchall Environmental. This needs to happen before asphalt work.

6. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

7. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23, but HOA will not hire him for the work

i. Follow up on whether downspouts have been flushed. 

ii. Will continue to monitor whether dripping has been resolved. 

b. Gutter at Unit 8947 on the back at right of sliding door has too much water coming out of the downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

i. Still too much water going over corner spout. Greg will take another video the next time it rains. 

c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Still needs to be repaired/bent back into place.

i. Gutter is still bent as of June 28, 2023, meeting. Greg will take a look. 

ii. Teresa needs to contact a handyman about getting the gutter repaired.

8. The paint on the balcony railing in Unit 8947 and 2304 (second- and third-story units) is peeling off. Teresa will check proposals to see if patio railings are included in the painting quotes. 

9. Teresa will look for another vendor to do the work around the property. 

10. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa said Froula doesn’t do smoke detector replacements. 

d. Teresa will find a handyman to do the replacements. Contact AAA about doing the replacements in fall 2023. 

11. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

b. Two people have given bids on a two-car charging unit, near garage 7. $28,000 to $52,000. These involve either running a cable behind the garage or along building 3 or digging a trench; city would cover 50 percent of the costs with a rebate (for level 2 chargers). Costs of electricity will be billed to homeowner/user. 

c. Buy units that are trickle charges (level 1), with their own meters, and charge homeowners/users directly. Keith is asking for more information. Up to 20 trickle charging units. Trickle charges won’t be feasible.

d. Install two charging units on the south side of garage 7 (building 3). 

12. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

a. Teresa sent the board a proposal. 

b. Approved by the Board. Teresa will schedule. 

c. Teresa to confirm work was done on July 31. 

13. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. Keith emailed Kerri asking what other HOAs are investing in. Keith is suggesting short-term investments (3 months, etc.). 

a. Still waiting to hear what CIT has to say. Teresa will check to see what they have available in CDs.

b. Keith will make the change to the Vanguard accounts to make it the new brokerage structure. Board approves. 

c. Decide on what to invest in at the August meeting. 

14. Property manager notified the Board about a homeowner who is delinquent on HOA dues. Teresa sent the homeowner delinquent notices, fines, and now most of the outstanding balance has been paid. 

a. Teresa to talk to homeowner about setting up autopay, so homeowner isn’t delinquent every month. 

15. Unit 8943 would like trees pruned along creek. Area is overgrown, and the unit gets very little sunlight. Work is scheduled with Barlett for August 11.

16. Queen-size mattress abandoned on side of dumpster on north side of building 3, leaning against side of dumpster. Teresa will contact garbage collector to pick up.   

New items:

1. Bush near trash at building 2 is not looking healthy; needs to be checked out. And near south stairwell of building 2 is a pine that needs to be removed or helped. Not a hazard.

2. Replacement bushes along the west side of building 2 (outside of 2302). Joeth will do research on the best plant for the place. 

3. Repair wood structures surrounding both dumpster areas (at buildings 2 and 3). 

a. Teresa will explore options.

4. Keith has been notified by the hosting company that has sponsored HOA website (bought out by another company) by the end of August. Keith will look into finding another host site or if we can keep name and pay a fee. 

5. Need bushes trimmed by garage 19 (blocking tow away sign). Teresa will ask Pride. Greg will confirm if work done

6. Wasp nest near Unit 8923 in Building 3 was not removed by American Pest Control. Tech did not bring ladder as expected. Teresa will call again and ask them to return to complete the work.

7. Reminder that homeowners should not tell Pride how to do a job. It is HOA decision regarding what gets pruned and planted

8. Peggy Longeway in Unit 2320 requested bushes along west side of creek east of Building 2 be trimmed back; Joeth emailed Jorge to ask him to do this. Also requested replacement bushes near south side of Building 2 be native, flowering, and drought tolerant. Joeth will discuss with Pride when they are on site. Geoff in 2308 is a master gardener so may have good suggestions.

9. Unit 8907 in Building 3 requested ground cover outside his back patio be replaced (it was removed during drainage project). Teresa will ask Pride to address 

10. Overhead light near Unit 8935 is burned out. Teresa will ask Jack or someone else to replace

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to the account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

13. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash.

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents.

1. Marisa will make a list of what’s in the boxes and provide it to the board.

2. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

3. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

4. Board approved that Keith will get rid of documents that have no value or use. 

5. Keith has about a foot of material to scan and save. 

14. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

15. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

16. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

17. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference.

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

18. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species. Issue was resolved. 

19. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

d. Issue isn’t under stairs; bushes are diseased. Remove? Replace with bark?

e. Five bushes were diseased and removed by Pride.

20. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. 

b. Should we paint all of the garage doors for uniformity?  

c. Doors have been repainted. 

d. Snapping/rattling sound when doors rise. Sound is getting quieter. 

Meeting adjourned at 8:20 p.m.

Next meeting Monday, August 28, 2023, at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Teresa Carver, Ravenna Woods Property Manager (206) 558-2231

August 28, 2023, 6:30pm, Zoom

Meeting started at 6:30pm

Present: Board Members: Keith Gormezano (2304), Greg Impert (8947), Marisa Honig (2310), Cathy Lacefield (8911), and Anne Torvik (8901)

Minutes for July 31, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting for September 2023 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work.

iii. Teresa to get a bid to determine whether it’s worth having it done. 

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be re-stained because of sun exposure. Focus on the original for now. 

iii. Manuel attempted to stain the south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

3. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

4. All bids are labor only, no materials. Guarantees?

5. Teresa will get bids that are comparable so we can more easily compare pros and cons. Request references from the last three comparable jobs. Get clarification on YGM and Five Star? Teresa will forward bids (labor only, no materials). 

6. Teresa will check proposals to see if patio railings are included in the painting quotes. 

v. Apply stain in a test area before we have them proceed with staining buildings. 

vi. Get new proposals in fall 2023, and get on schedule for late spring/early summer 2024. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. Will ask Pride to plant when a decision is made. 

a. Purchase a lilac through Swanson’s, have Pride plant, and ask for reimbursement through Lwam. Joeth will email Pride for recommendations on a lilac:  pridelandscape@yahoo.com (Jorge and Luis). 

b. Joeth will have Pride purchase and plant tree in fall 2023. 

3. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March, Teresa will report in April on the response. Board will decide on revising house rules. 

c. Teresa will send a note to the people who haven’t responded.. 

d. Homeowners will be asked if their information can be shared with other residents. 

e. Teresa will check Dropbox and will get back to board at the August meeting with responses. 

4. Asphalt resurfacing and restriping. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Teresa will ask asphalt companies to inspect and comment on repair scope.  

c. Teresa has contacted three companies, got a response from one. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer.  Would like to get three proposals. 
i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. NYS said the catch basin in building 2 is collapsing and will need to be repaired. 

iv. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

d. Teresa will reach out again to one more for a proposal. Work will happen in late spring/early summer 2024 after staining is complete. 

e. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

f. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

i. Add No Parking sign to Garage 19-20 driveway. 

ii. Paint stripes?

iii. Will address after resurfacing.

g. Teresa will review bids and will make sure they’ve been revised for consistency for asphalt resurfacing and be sure all include the three parking areas and the garages. 

5. Teresa will get a bid for the catch basin between the two garages (in the middle of the driveway) south of building 2 from Catchall Environmental. This needs to happen before asphalt work.

6. Teresa is doing research on other HOAs regarding plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

7. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23, but HOA will not hire him for the work

i. Follow up on whether downspouts have been flushed. 

ii. Will continue to monitor whether dripping has been resolved. 

b. Gutter at Unit 8947 on the back at right of sliding door has too much water coming out of the downspout. Has been inspected (12/26/22) but still waiting for it to be fixed. 

i. Still too much water going over corner spout. Greg will take another video the next time it rains. 

c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Still needs to be repaired/bent back into place.

i. Gutter is still bent as of August 28, 2023, meeting. Greg will take a look. 

ii. Teresa needs to contact a handyman about getting the gutter repaired.

8. The paint on the balcony railing in Unit 8947, 2304, and 2310 (second- and third-story units) is peeling off. Teresa will check proposals to see if patio railings are included in the painting quotes. 

9. Teresa will look for another vendor/handy person to do small repairs around the property. Jorge from Pride has been asked to replace some lightbulbs.

10. Replace remaining smoke/CO2 detectors? Teresa sent out a spreadsheet of when everyone’s detector was replaced.

a. Teresa will count how many smoke detectors are needed and will check Home Depot and Lowe’s to see if there’s a deal on buying in bulk. Keith has offered his veteran’s discount.

b. Replace smoke/CO2 detectors in units that did not respond (blanks on spreadsheet) or have not replaced units since 2022. Ask AAA to come out and replace units (will be a couple months before they can come out because we are not an active customer).

c. Teresa said Froula doesn’t do smoke detector replacements. 

d. Teresa will find a handyman to do the replacements. Contact AAA about doing the replacements in fall 2023. 

11. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

b. Two people have given bids on a two-car charging unit, near garage 7. $28,000 to $52,000. These involve either running a cable behind the garage or along building 3 or digging a trench; city would cover 50 percent of the costs with a rebate (for level 2 chargers). Costs of electricity will be billed to homeowner/user. 

c. Install two charging units on the south side of garage 7 (building 3). 

d. Keith is meeting another company on August 29, 2023, for a third bid.

e. Teresa to email homeowners to gauge interest.

12. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. Keith emailed Kerri asking what other HOAs are investing in. Keith is suggesting short-term investments (3 months, etc.). 

a. Still waiting to hear what CIT has to say. Teresa will check to see what they have available in CDs.

b. Keith will make the change to the Vanguard accounts to make it the new brokerage structure. Board approves. 

c. Keith received forms.

d. Decide on what to invest in at the September meeting. 

13. Property manager notified the Board about a homeowner who is delinquent on HOA dues. Teresa sent the homeowner delinquent notices, fines, and now most of the outstanding balance has been paid. 

a. Teresa to talk to homeowner about setting up autopay, so homeowner isn’t delinquent every month. 

14. Unit 8943 would like trees pruned along creek. Area is overgrown, and the unit gets very little sunlight. Work is scheduled with Barlett for August 11, 2023, but it is unclear if it was done. Teresa to follow up with tenants in 8943 and Barlett due to concerns that the work was not completed and/or extensive enough. If 8943 is satisfied, we will mark the item complete.

15. Teresa to ask Pride to check bush near trash at building 2; needs to be checked out as it is not looking healthy. Also near south stairwell of building 2 is a pine that needs to be removed or helped; it’s not a hazard though.

16. Replacement bushes along the west side of building 2 (outside of 2302). Joeth will do research on the best plant for the place. 

17. Repair wood structures surrounding both dumpster areas (at buildings 2 and 3).

a. Teresa to obtain bids.

18. Keith has been notified by the hosting company that has sponsored HOA website (bought out by another company) by the end of August. Keith will look into finding another host site or if we can keep name and pay a fee. We now own domain names RavennaWoodsCondos.org and RavennaWoodsCondos.com.

19. Wasp nest near Unit 8923 in Building 3 was not removed by American Pest Control. Tech did not bring ladder as expected. Nest still a problem. American Pest Control will come back to treat the attic. Teresa to confirm with homeowner if work is done and problem resolved. If not, she will follow up with APC again.
20. Reminder that homeowners should not tell Pride how to do a job. It is HOA decision regarding what gets pruned and planted

21. Peggy Longeway in Unit 2320 requested bushes along west side of creek east of Building 2 be trimmed back; Joeth emailed Jorge to ask him to do this. Also requested replacement bushes near south side of Building 2 be native, flowering, and drought tolerant. Joeth will discuss with Pride when they are on site. Geoff in 2308 is a master gardener so may have good suggestions.

22. Unit 8907 in Building 3 requested ground cover outside his back patio be replaced (it was removed during drainage project). Teresa will ask Pride to address. 
23. Overhead light near Unit 8935 is burned out. Teresa will ask Jorge from Pride to replace. See also light replacements in #3 of new items.
New items:

1. Ask Pride to trim ground cover along creek.

2. Teresa to contact reliable Ravenna Locksmith to replace deadbolt and doorknob on side door to Garage 19 side door. Someone took a hammer to the lock during an attempted break in.

3. Two (LED) lightbulbs in the north stairwell of building 3 are burned out, one on the mailbox landing and one on the middle floor entryway. Teresa to ask Jorge to replace.

4. Motion detector light above garage 11 is malfunctioning and may need to be replaced. Jorge to address.

5. Teresa to call Precision Door to replace key opener for garage 13 (east garage closest to building 3) with a keypad. 

6. There was a break-in of storage units for building 2 on August 23, 2023. 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to the account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

13. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash.

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents.

1. Marisa will make a list of what’s in the boxes and provide it to the board.

2. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

3. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

4. Board approved that Keith will get rid of documents that have no value or use. 

5. Keith has about a foot of material to scan and save. 

14. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

15. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

16. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

17. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference.

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

18. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species. Issue was resolved. 

19. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

d. Issue isn’t under stairs; bushes are diseased. Remove? Replace with bark?

e. Five bushes were diseased and removed by Pride.

20. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. 

b. Should we paint all of the garage doors for uniformity?  

c. Doors have been repainted. 

d. Snapping/rattling sound when doors rise. Sound is getting quieter. 

21. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

a. Teresa sent the board a proposal. 

b. Approved by the Board. Teresa will schedule. 

c. Work was done on July 31.

22. Pride removed queen-size mattress abandoned on side of dumpster on north side of building 3.   

23. Bushes trimmed by garage 19 (blocking tow away sign). Greg confirmed work done

Meeting adjourned at 8:15 p.m.

Next meeting Monday, September 25, 2023, at 6:30 p.m. later moved to October 2, 2023 at 6:30 p.m.


RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Robert Carlson, Ravenna Woods Property Manager (206) 407-3705 (business cell phone), robert@nashnw.com

Meeting started at 6:30pm

Present: Board Members: Keith Gormezano (2304), Marisa Honig (2310), Cathy Lacefield (8911), Anne Torvik (8901), and Joeth Zucco (2302)

New meeting day and time: first Monday of the month, 6:30 p.m.

Minutes for August 28, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting till spring 2024 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work.

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be re-stained because of sun exposure. Focus on the original for now. 

iii. Manuel attempted to stain the south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

3. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

4. All bids are labor only, no materials. Guarantees?

5. Robert will get bids that are comparable in February/March 2024 so we can more easily compare pros and cons. Request references from the last three comparable jobs. Get clarification on YGM and Five Star? Robert will forward bids (labor only, no materials). 

6. All second- and third-story units have paint peeling off railings. Robert will include patio railings in the painting quotes. 
v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Joeth will contact Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. 

a. Purchase a lilac, have Pride plant, and ask for reimbursement through Robert. 

b. Joeth purchased and Pride will plant tree in fall 2023. 

3. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March. Board will decide on revising house rules. 

c. Teresa will send a note to the people who haven’t responded.

d. Homeowners will be asked if their information can be shared with other residents. 

e. Robert will check Dropbox and will get back to board as soon as possible with further responses. 

4. Asphalt resurfacing and restriping postponed until early to mid-2024. Robert to start getting bids in February. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Robert will ask asphalt companies to inspect and comment on repair scope.  

c. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer. Board would  like three proposals when the time comes. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23.

iii. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, and garages. Bids should be comparable so we can compare costs. 

iv. Bids from asphalt company need to redirect water and debris at the top of the driveway to Building 2.

d. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

e. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

i. Add No Parking sign to Garage 19-20 driveway. 

ii. Paint stripes?

iii. Will address after resurfacing.

f. Robert will review bids and will make sure they’ve been revised for consistency for asphalt resurfacing and be sure all include the three parking areas and the garages. 

5. NYS said the catch basin in building 2 is collapsing and will need to be repaired. Robert will get a bid for the catch basin between the two garages (in the middle of the driveway) south of building 2 from Catchall Environmental. This needs to happen before asphalt work.

6. Robert is advising regarding whether plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

7. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23, but HOA will not hire him for the work

i. Will continue to monitor whether dripping has been resolved.

ii. Joeth hasn’t heard dripping recently. 

b. Line up gutter and downspout cleaning for early December 2023. Robert to get three bids. Board requests we not use Sound Cleaning.

c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Gutter is still bent as of August 28, 2023, meeting. Greg needs to confirm it has been repaired/bent back into place.

8. Robert will look for another vendor/handy person to do small repairs around the property. Jorge from Pride and Jack from H&J have been asked to replace some lightbulbs.

9. Replace remaining smoke/CO2 detectors? Remind homeowners at annual meeting that HOA replaces smoke detectors/CO2 monitors. 

a. Keith will buy five smoke detectors/CO2 monitors and has offered his veteran’s discount. HOA will reimburse Keith. Joeth will keep on hand and provide to homeowners who need replacements. 

b. Link to smoke dectors/CO2 monitor: https://www.homedepot.com/p/Gentex-Hardwired-Interconnected-Photoelectric-Smoke-and-CO-Alarm-with-Dualink-Battery-Backup-and-Relay-Contacts-GN-503F/202934249.

c. Host of annual meeting will do poll during meeting to see who needs replacements. 

10. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

b. Two people have given bids on a two-car charging unit, near garage 7. $28,000 to $52,000. These involve either running a cable behind the garage or along building 3 or digging a trench; city would cover 50 percent of the costs with a rebate (for level 2 chargers). Costs of electricity will be billed to homeowner/user. 

c. Install two charging units on the south side of garage 7 (building 3). 

d. Keith is meeting another company on August 29, 2023, for a third bid.

e. Robert to email to gauge interest before annual meeting. Will discuss further depending on interest. 

f. Host of annual meeting Zoom will do poll during annual meeting. 

11. Property manager notified the Board about a homeowner who is delinquent on HOA dues. Teresa sent the homeowner delinquent notices, fines, and now most of the outstanding balance has been paid. 

a. Robert to talk to any homeowner who is currently behind. Will suggest setting up autopay.  

12. Unit 8943 would like trees pruned along creek. Area is overgrown, and the unit gets very little sunlight. Work was scheduled with Barlett for August 11, 2023. Robert to follow up with tenants in 8943 and 8947 to see if they’re satisfied with work.
13. Robert to ask Pride to check bush near trash at building 2; needs to be checked out as it is not looking healthy. Also near south stairwell of building 2 is a pine that needs to be removed or helped; it’s not a hazard though.

14. Replacement bushes along the west side of building 2 (outside of 2302). Joeth will discuss with homeowners in 2308. 

15. Repair wood structures surrounding both dumpster areas (at buildings 2 and 3).

a. Robert to obtain three bids.

16. Keith has been notified by the hosting company that has sponsored HOA website (bought out by another company) by the end of August. Keith will look into finding another host site or if we can keep name and pay a fee. We now own domain names RavennaWoodsCondos.org and RavennaWoodsCondos.com.

17. Wasp nest near Unit 8923 in Building 3 was not removed by American Pest Control. Tech did not bring ladder as expected. Nest still a problem. American Pest Control will come back to treat the attic. Robert to confirm with homeowner if work was done and problem resolved. If not, he will follow up with APC again.
18. Reminder that homeowners should not tell Pride how to do a job. It is HOA decision regarding what gets pruned and planted.

19. Peggy Longeway in Unit 2320 requested bushes along west side of creek east of Building 2 be trimmed back; Joeth emailed Jorge to ask him to do this. 

20. Unit 8907 in Building 3 requested ground cover outside his back patio be replaced (it was removed during drainage project). Robert will ask Pride to address. 
21. Overhead light near entrance to Units 8931-8941 near mailboxes is still burned out though invoice submitted by H&J said it was repaired. Robert talked to Jack about replacing on September 30. Two (LED) lightbulbs in the north stairwell of building 3 are burned out, one on the mailbox landing and one on the middle floor entryway. Jack replaced lightbulbs.

22. Robert to ask Pride to trim ground cover along creek.

23. Ravenna Locksmith replaced deadbolt and doorknob on side door to Garage 19 side door after someone took a hammer to the lock during an attempted break in. Robert will confirm with Greg that the work was done. 

24. Robert to call Precision Door to replace key opener for garage 13 (east garage closest to building 3) with a keypad. 

New items:

1. Motion detector light above garage 11 is malfunctioning and may need to be replaced. Robert to ask H&J to inspect and give a bid. 
2. There was a break-in of storage units for building 2 on August 30, 2023. 

a. Davis Door and Precision Door have provided bids. Ask Ravenna Locksmith or Bulger Locks for bids. Cressy Doors is coming out October 20 to inspect and provide a bid (less inclined to wait for this bid if we can find a suitable solution sooner as homeowners have been waiting for a month). 

b. Based on the information Keith gathered from the Declarations as well as what we have communicated to the impacted homeowners, I think we need to stick with plan for HOA to cover the cost of new wooden doors, trim repairs, renumbering, painting doors/trim brown, and installing a basic deadbolt lock as needed. 

c. Homeowners will have the option of paying for their own upgrades including reinforced locks or break in guards as they see fit. 

3. Damage to garage door 5. Door hit again this weekend of September 30. Suspect that a delivery truck did the damage. Replacement door on order through Precision Door; will be delivered/installed in approximately seven weeks. Robert to contact Precision for a temporary fix for most recent damage.
4. Damage to wood trim and siding that may also need to be repaired to left of garage door 5. Will monitor once Precision does temporary fix.   

5. Annual meeting is December 4, 6:30 p.m. for Board, 7:00 p.m. for homeowners. Robert will send out Zoom invitation. 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to the account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

13. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash.

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents.

1. Marisa will make a list of what’s in the boxes and provide it to the board.

2. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

3. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

4. Board approved that Keith will get rid of documents that have no value or use. 

5. Keith has about a foot of material to scan and save. 

14. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

15. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

16. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

17. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference.

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

18. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species. Issue was resolved. 

19. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

d. Issue isn’t under stairs; bushes are diseased. Remove? Replace with bark?

e. Five bushes were diseased and removed by Pride.

20. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. 

b. Should we paint all of the garage doors for uniformity?  

c. Doors have been repainted. 

d. Snapping/rattling sound when doors rise. Sound is getting quieter. 

21. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

a. Teresa sent the board a proposal. 

b. Approved by the Board. Teresa will schedule. 

c. Work was done on July 31.

22. Pride removed queen-size mattress abandoned on side of dumpster on north side of building 3.   

23. Bushes trimmed by garage 19 (blocking tow away sign). Greg confirmed work done.

24. Greg confirmed on September 25 that gutter repair near 8947 was completed satisfactorily and no longer leaking. 

25. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. 

a. Keith will make the change to the Vanguard accounts to make it the new brokerage structure, but Board has decided it’s not necessary at this time. 

b. Keith received forms.

c. Per discussion between Keith and homeowner in 2314, our current return is close to a CD, so we don’t need to buy them at this time. Will monitor market conditions. 

Meeting adjourned at 9:05 p.m.

Next meeting Monday, December 4, 2023, at 6:30 p.m. (Board); 7:00 p.m. (Homeowners).

RAVENNA WOODS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MONTHLY MEETING

Website: https://ravennawoodscondos.org
After-Hours Emergency: Robert Carlson, Ravenna Woods Property Manager (206) 407-3705 (business cell phone), robert@nashnw.com

Meeting started at 6:30pm

Present: Board Members: Keith Gormezano (2304), Marisa Honig (2310), Cathy Lacefield (8911), Anne Torvik (8901), Greg Impert (8947), and Joeth Zucco (2302)

New meeting day and time: first Monday of the month, 6:30 p.m.

Minutes for October 2, 2023, approved.

Open Items:
1. Miscellaneous work needed to be completed around the Property:

a. Waiting for a different vendor to repair shingles.

i. Waiting until later to repair

ii. Waiting till spring 2024 to stain the south wall of Building 1

b. Paint chimney stack of Unit 8915

i. Waiting for a later time to paint.

ii. Board agrees that the chimney sticks out and we should obtain a bid for doing the work to see what it would cost. 

1. Board agrees there is no rush on finding someone to do this work.

c. Re-staining some areas of exterior buildings where cedar siding is deteriorating.

i. Include staining for other portions of buildings when completing the staining on the south wall of Building 1 in the Spring 2022.

ii. A lot of areas need to be restained. Consider a walk-through to look for areas that need to be re-stained because of sun exposure. Focus on the original for now. 

iii. Manuel attempted to stain the south wall of building one. Stain would not adhere after he went through several gallons. He also power washed the siding before staining. 

iv. Teresa has reached out to a few professional painters/vendors to request bids and has asked about using a redwood nontransparent stain on the building. 

1. Coddington Construction stained buildings on October 10, 2011. Coddington is referring customers to MRK Exteriors, which is now out of business. 

2. Bid received from Certrapro Painters: $142,891, which doesn’t include siding repair or anything else. But bid includes three buildings and garages; $51,000 for walls and ceilings with stairwells to match, and doors). Also does powerwash, scraping, priming, masking, setup, cleanup, repairs to property (subcontracts?). Doesn’t do shingle repair.

3. Bid received from YGM $48,950, (doesn’t include tax?), powerwash and siding cleaner, allow to dry 5-7 days, take daily moisture reading, electric connection provided by homeowners, includes three buildings with garages. Referred by MRK.

4. All bids are labor only, no materials. Guarantees?

5. Robert will get bids that are comparable in February/March 2024 so we can more easily compare pros and cons. Request references from the last three comparable jobs. Get clarification on YGM and Five Star? Robert will forward bids (labor only, no materials). 

6. All second- and third-story units have paint peeling off railings. Robert will include patio railings in the painting quotes. 
v. Apply stain in a test area before we have them proceed with staining buildings. 

2. Revise house rules requiring all vehicles to be currently registered if parked anywhere on property, emergency contact information and who has keys to the unit, email address and/or phone number, and homeowner’s insurance coverage.

a. Seventeen out of thirty-nine units have responded.

b. Teresa sent out request for homeowner information in mid-March. Board will decide on revising house rules. 

c. Teresa will send a note to the people who haven’t responded.

d. Homeowners will be asked if their information can be shared with other residents. 

e. Robert will check Dropbox and will get back to board as soon as possible with further responses. 

f. Robert will update homeowner/vehicle directory.

3. Asphalt resurfacing and restriping postponed until early to mid-2024. Robert to start getting bids in February. Look into installing physical markers to improve visibility after paint fades.

a. Teresa found in the Reserve Study that it was recommended to develop a budget for asphalt overlay for north, southeast, and southwest driveways in 2019 because they were deteriorating. 

i. Last asphalt project was in the past five years.

b. Unit 2304 sent pictures on asphalt damage around Garage 3 where asphalt is being pushed up from a tree root (SE cottonwood tree). Robert will ask asphalt companies to inspect and comment on repair scope.  

c. Affordable Asphalt has an overlay to put under asphalt that is durable and makes asphalt last longer. Board would  like three proposals when the time comes. 

i. Affordable Asphalt gave a bid but didn’t include garages; $22,735 minus tax and without garages. Keith met with them and walked them through work to be done.  

ii. NYS (who has done work for us in the past) is currently working on a revised bid for less rigorous repair and less expensive. Asking for repairs and a two-inch overlay (without tearing everything up). Keith met them onsite on 3/27/23 and is meeting with them on 11/7/23.

iii. Ask for revised bids from Affordable Asphalt and NYS for asphalt repairs, two-inch overlay, garages, and widening entrance to driveway to building 2 by moving the curbs. Robert to check with the city as to whether permits or other approvals need to be obtained. Bids should be comparable so we can compare costs. 

iv. Bids from asphalt company need to redirect water and debris at the top of the driveway to Building 2.

d. When the time comes, discuss whether to make the area by dumpsters between buildings 1 and 3 a “no parking” or “loading zone.” 

e. Is it possible to restrict parking in driveways to residents and guests? Add a sign?

i. Add No Parking sign to Garage 19-20 driveway. 

ii. Paint stripes?

iii. Will address after resurfacing.

f. Robert will review bids and will make sure they’ve been revised for consistency for asphalt resurfacing and be sure all include the three parking areas and the garages. 

4. NYS said the catch basin in building 2 is collapsing and will need to be repaired. Robert will get a bid for the catch basin between the two garages (in the middle of the driveway) south of building 2 from Catchall Environmental. This needs to happen before asphalt work. Catchall Environmental came out 10/30/23 for site visit and looked at all (12) catch basins and will be giving a comprehensive report. Robert to request a bid from Bodine Construction. 

5. Robert is advising regarding whether plumbing, electrical, and major renovations that need to be done by a bonded, insured, and licensed contractor. Add to our house rules or CC&R. 

a. Review house rules this year to include that the homeowner is responsible for ill-fated DIY repairs and damage. Major repairs to the unit (plumbing, electrical, water heater replacement, anything in the walls) need to be done by a bonded, insured, and licensed contractor.

b. Review rules on running a business from home (in regard to traffic, parking, noise, etc.).

6. Gutters!

a. Incessant dripping heard outside Unit 2302. Junior from Sound Cleaning inspected on 1/5/23.

i. Will continue to monitor whether dripping has been resolved.

ii. Joeth hasn’t heard dripping recently. 

b. Line up gutter and downspout cleaning for early December 2023. Robert to get three bids. High Point Gutter is coming out on 11/9/23, and Top Notch Gutter expressed concern about whether safety anchors were installed, and Keith forwarded email to Robert with photos of safety anchors and Robert will use his drone to confirm placement of safety anchors on all three buildings. If no safety anchors are present on building 2, Robert will contact Cornerstone Roofing. 

7. Robert will look for another vendor/handy person to do small repairs around the property. Jorge from Pride and Jack from H&J have been asked to replace some lightbulbs.

8. Replace remaining smoke/CO2 detectors? Remind homeowners at annual meeting that HOA replaces smoke detectors/CO2 monitors. 

a. Keith will buy five smoke detectors/CO2 monitors and has offered his veteran’s discount. HOA will reimburse Keith. Joeth will keep on hand and provide to homeowners who need replacements. 

b. Link to smoke dectors/CO2 monitor: https://www.homedepot.com/p/Gentex-Hardwired-Interconnected-Photoelectric-Smoke-and-CO-Alarm-with-Dualink-Battery-Backup-and-Relay-Contacts-GN-503F/202934249.

c. Host of annual meeting will do poll during meeting to see who needs replacements. 

9. Electric car charging stations. Discussions to evolve.

a. Keith has talked to two companies, and they want to do an on-site visit to see where they could be installed. Keith will arrange.

b. Two people have given bids on a two-car charging unit, near garage 7. $28,000 to $52,000. These involve either running a cable behind the garage or along building 3 or digging a trench; city would cover 50 percent of the costs with a rebate (for level 2 chargers). Costs of electricity will be billed to homeowner/user. 

c. Install two charging units on the south side of garage 7 (building 3). 

d. Keith is meeting another company on August 29, 2023, for a third bid.

e. Robert to email to gauge interest before annual meeting. Will discuss further depending on interest. 

f. Host of annual meeting Zoom will do poll during annual meeting. 

10. Property manager notified the Board about a homeowner who is delinquent on HOA dues. Teresa sent the homeowner delinquent notices, fines, and now most of the outstanding balance has been paid. 

a. Robert to talk to the one homeowner who is currently behind. Will confirm daughter has power of attorney (or login info) and will set up autopay.  

11. Unit 8943 would like trees pruned along creek. Area is overgrown, and the unit gets very little sunlight. Work was scheduled with Barlett for August 11, 2023. Robert to follow up with tenants in 8943 and 8947 to see if they’re satisfied with work. Robert to check with Barlett to see if additional work can be done: trim top of birch and top of cherry trees.
12. Robert to ask Pride to check bush near trash at building 2; needs to be checked out as it is not looking healthy. Also near south stairwell of building 2 is a pine that needs to be removed or helped; it’s not a hazard though. Robert to ask Pride to check bush and pine near building 2.

13. Replacement bushes along the west side of building 2 (outside of 2302). Homeowners in 2308 have ideas about removing railroad ties. Robert to identify resources for addressing this issue.
14. Repair wood structures surrounding both dumpster areas (at buildings 2 and 3).

a. Robert to obtain three bids.

15. Wasp nest near Unit 8923 in Building 3 was not removed by American Pest Control. Tech did not bring ladder as expected. Nest still a problem. American Pest Control will come back to treat the attic. Robert to confirm with homeowner if work was done and problem resolved. If not, he will follow up with APC again.
16. Reminder that homeowners should not tell Pride how to do a job. It is HOA decision regarding what gets pruned and planted.

17. Peggy Longeway in Unit 2320 requested bushes along west side of creek east of Building 2 be trimmed back; Joeth emailed Jorge to ask him to do this. Robert needs to contact Pride and ask them to trim bushes along the creek. Three-foot level or whatever Pride determines is reasonable.
18. Unit 8907 in Building 3 requested ground cover outside his back patio be replaced (it was removed during drainage project). Robert will ask Pride to address. 
19. Robert to call Precision Door to replace key opener for garage 13 (east garage closest to building 3) with a keypad. 

20. Motion detector light above garage 11 was replaced by H&J on 11/4/23. Light above garage 20 is on all the time. Robert to ask H&J to inspect and give a bid to adjust distance on garages 1, 6, 7, 11, 12, 16, and to fix 20. Distance at a minimum of ten feet and duration of five minutes minimum. Robert to ask lighting person for optimal distance. 

21. There was a break-in of storage units for building 2 on August 30, 2023. 

a. Davis Door and Precision Door have provided bids. Ask Ravenna Locksmith or Bulger Locks for bids. Cressy Doors is coming out October 20 to inspect and provide a bid (less inclined to wait for this bid if we can find a suitable solution sooner as homeowners have been waiting for a month). H&J to provide a bid for replacements of outside storage doors at 2302, 2316, and 2318.
b. Based on the information Keith gathered from the Declarations as well as what we have communicated to the impacted homeowners, I think we need to stick with plan for HOA to cover the cost of new wooden doors, trim repairs, renumbering, painting doors/trim brown, and installing a basic deadbolt lock as needed. 

c. Homeowners will have the option of paying for their own upgrades including reinforced locks or break in guards as they see fit. 

d. Robert to coordinate with Ravenna Locksmith and homeowners in building 2 to upgrade or replace locks on outside storage doors. 

22. Damage to wood trim and siding on garage 5 may also need to be repaired. Marisa to take a look and report back to the board.   

23. Annual meeting is December 4, 6:30 p.m. for Board, 7:00 p.m. for homeowners. Robert will send out Zoom invitation. 

New items:

1. Robert to put the initial proposed budget in a shared document.

2. Building 2 roof anchors that were supposed to be installed by Cornerstone (may be already in the minutes).

3. Collect the gravel and leaves in the driveway between Garages 1-3 and 4-6 at Building 2 to prevent flooding and large pond after rainfall. Gravel and leaves are washed in from the street.

4. Window washing for 2024

5. Chimney sweep and vent cleaning in 2024

6. South outside light at the second-floor level to the left of Building 1 is out.

7. Jack’s proposal to install an electrical line so light at Garage 5 will have power.

8. Explore adding additional lights to garages that don’t have them.

9. Unit 8903's remote garage door opener stopped working.  Whose responsibility is it to replace it, the HOA or the owner? 

10. Repainting doors. Consider asking 8935 to help direct the project. 

Completed Items:
1. Add operational bank account to Vanguard reserves for transfers

a. Board authorizes removing Peggy Longeway as an officer and adding Keith Gormezano, Catherine (Anne) Torvik, and Isabella Campbell replaced by Joeth Zucco as authorized individuals to complete transfers. 

b. Keith wants to add authorized signers, but only one person can have online access to the account. Treasurer should have access. Teresa will contact Lwan to send paperwork to be filled out and sent for signatures. 

c. Signatures gathered December 23, 2022.

2. Bodine Construction - Building 3 downspouts

a. Board approved work of 8 new below-grade roof downspout systems recommended by Bodine for $16,490 to be taken out of reserves. 

b. Work completed on June 15, 16, 17, and 22, 2022

i. There is a warranty

ii. Once it rains again, will find out if it helped with the flooding. Still waiting for rain.

iii. As of 1/30/23, flooding has not recurred with recent heavy rains, so repair was successful.

3. Obtain bids for replacement of garage door panels and rails in early 2022 given old/damaged equipment, lack of available parts, and increasing repair expenses. Need to determine whether to do it in stages or all at once, depending on the budget.

a. Board approved getting an audit/inspection of all the garage doors, motors, locks/keypads, and rails.

i. Precision inspected garages on September 14, 2022. Precision provided a report on each garage with estimates of repairs needed. 

ii. Total of repairs and replacements for all garages: $33,713. Board approved work, and Teresa will reach out to Carl at Precision with yellow highlighted garages (in spreadsheet) addressed first.

iii. Precision inspected garages and we have started scheduling as of late January 2023. Starting with garages 5, 8, 14, 16, 20. 

iv. All work completed as of February 13, 2023. 

4. Teresa reached out to Unit 8939, who has a peanut feeder that's attracting rodents. Peanut feeder is gone as of February 23, 2023. 

5. Claim filed against driver who hit and destroyed one bush in front of Building 1 after hitting ice on Ravenna Ave NE on January 30, 2023, approximately 8:55 a.m. Overnight temps were in the 20s. Replacement of bush with three smaller bushes cost approximately $1,100.

6. Dryer vents and chimneys completed. Some homeowners refused entry, but board agreed that inspections and dryer vent cleaning needed to occur. Company returned to complete the work on February 27.  

7. Pellet stove in unit 8935 has been cleaned. Unit 8935 was told by chimney specialist that he needed to have chimney cleaned, but he didn’t want to pay. He won’t give access for cleaning from inside the condo; chimney has been cleaned from the outside. He’s required to have it cleaned by February 28, 2023. Teresa emailed him February 8, 2023, telling him it needed to be cleaned by February 28 and to present proof of cleaning. 

a. Teresa to contact Fire Department to ask what needs to be done. Marisa will send contact information to Teresa.

8. Repair made to lock in door in garage 4. 2302 and 2304 have keys. A key will be kept in the utility closet. 

9. Japanese knotweed on the west side of the creek was trimmed to six feet rather than twelve.

10. Gutters

a. Roof and gutter cleaning was completed by Top Notch. They will return to clean up their mess the week of 3/28. 

11. Board approved to increase the limit for repairs to that cost up to $750 (before sales tax) property manager has the ability to authorize and pay. Previous limit was $500.

12. For sale sign posted on Ravenna Avenue. Sales agent said he had permission from the property manager. Rule in CC&R says house for sale signs are not permissible. Kerri will call the agent and ask him to remove the sign. 

a. Subject for further discussion and for CC&R modifications.

b. Rule in CC&R says standalone for sale signs are not permissible. A 1 x 2 foot sign is allowed under the Ravenna Woods signs on Ravenna Ave NE and NE 89th Street and a sign in the window of the unit. 

13. Exploring options to store HOA historical documents (2 or 3 Banker size boxes) currently stored in Board Members Garage (i.e. storage shed, water proof container).

a. Teresa to find out if there is room to store documents at Nash. 

b. Nash would charge $15 per box, per month to store the boxes at Nash.

i. Wait to clarify number of boxes before making a decision

ii. Marisa to take a look at boxes to see what they contain. Consider scanning documents at Kinko’s, in which case we’ll discard/shred documents.

1. Marisa will make a list of what’s in the boxes and provide it to the board.

2. Keith took a box, and Marisa will create a spreadsheet to inventory contents. 

3. Keith says there’s nothing particularly useful. Two boxes have minutes and tax returns. Keith will scan the minutes to add to the website. He also found blueprints for garages that note which space belongs to which unit.

4. Board approved that Keith will get rid of documents that have no value or use. 

5. Keith has about a foot of material to scan and save. 

14. Teresa must notify Waste Management within 48 hours of missed pickup to receive a courtesy pickup. 

a. Board members to notify Teresa if pickup has not occurred.

15. American Pest Services placed bait stations around the property on July 19, 2022.

a. Came back and said some bait was eaten and not to set out bird feed. A third of the bait was removed/eaten from the stations that were near bird seed. 

b. American Pest Services is an ongoing service for $99/month. 

c. Revise house rules to prohibit solid food feeders that attract rodents.

d. American Pest Services is reporting minimal activity in bait stations. There was previously significant activity.

16. Unit 2306 roof repair, venting, which is causing water damage in the unit. CSR to send a proposal to Teresa on 1/4/23, who will forward it to the board to vote on. 

a. CSR is working on scheduling the repair. And we’ll need to get a contractor to repair damage inside the unit.

b. The homeowner has HO6 insurance may cover the deductible, but due to further investigation, it won’t. HOA will cover the cost of repairs.

c. Kerri has paid the deposit, and the work has been scheduled to begin May 1.

d. As of May 10, repair work was almost finished. Damage to built-in closet (mold); homeowner will dispose of at transfer station and will request reimbursement of $35 fee. Unit needs a new built-in closet installed. HOA will cover the costs. Homeowner will install the closet unit herself to save the HOA money. HOA will pay the balance of what insurance doesn’t cover for the repairs.

17. Ravenna Avenue NE accidents due to water/ice on roads. City has said there are tickets in for repairs at 90th and 88th Streets. Call Seattle Public Utilities Operations to complain at 206-386-1800 or 206-684-2489.

a. Contact page on Mayor’s website and contact city council person (Debora Juarez, https://seattle-cwiprod.motorolasolutions.com/cwi/tile, Debora.juarez@seattle.gov). Facebook page. City of Seattle customer complaint form. KIRO. 

b. City put something on the road (sand?) to deal with ice on 1/30/23. First time? 

c. When we call SPU, we’ll get a complaint number to reference.

d. Four or five accidents but a lot of skidding. 

e. Customer Service Bureau (to make a general complaint): https://seattle-cwiprod.motorolasolutions.com/cwi/tile.

f. Seattle City Council: https://www.seattle.gov/council/meet-the-council.

g. Wedgwood Fire Department/Fire Station 40 (9401 35th Ave NE): 206-684-2489. Teresa will call. 

h. City has put salt on the road as of mid- to late February. 

i. We’ll continue to keep an eye on water on the road.

j. City is considering putting up a speed sign that tells you how fast you’re driving. 

18. Carpet beetle problem in Unit 8953. Kerri to contact American Pest Control. Homeowner also expressed concern about birdnest being used every year on their patio. Keith requested photos to identify species. Issue was resolved. 

19. Animal droppings odor under the bottom of the south stairwell in Building 2 needs to be monitored. 

a. Continuing to monitor. Ask pest control about solutions. 

b. Pride said there are no plants that could be causing the issue. 

c. More noticeable when it’s wet. Keith and Suzi will use diluted vinegar solution to attack the odor.

d. Issue isn’t under stairs; bushes are diseased. Remove? Replace with bark?

e. Five bushes were diseased and removed by Pride.

20. Precision Door installed a white door instead of a brown door at garage 4. They cut the wire to the keyed entry and repaired the wire on May 18. Continuing to work toward a resolution; Precision says the bid said white, but they didn’t make contact with anyone on site even though all the doors are brown. 

a. Kerri is getting bids for painting while the board and property manager continue to work with Precision on a better solution. 

b. Should we paint all of the garage doors for uniformity?  

c. Doors have been repainted. 

d. Snapping/rattling sound when doors rise. Sound is getting quieter. 

21. Bartlett sent a proposal for soil care and birch borer treatment: $1334.03. Annual service, but the proposal is for one year. Get on the schedule depending on when the right time of year is for this treatment.

a. Teresa sent the board a proposal. 

b. Approved by the Board. Teresa will schedule. 

c. Work was done on July 31.

22. Pride removed queen-size mattress abandoned on side of dumpster on north side of building 3.   

23. Bushes trimmed by garage 19 (blocking tow away sign). Greg confirmed work done.

24. Greg confirmed on September 25 that gutter repair near 8947 was completed satisfactorily and no longer leaking. 

25. Vanguard account. With CD rates being at 5 percent and Treasury bills being higher, we should put reserves into those kinds of accounts. We have to pay taxes on our investment income. Vanguard is suggesting we convert to a brokerage account. Board needs to decide which direction to go. 

a. Keith will make the change to the Vanguard accounts to make it the new brokerage structure, but Board has decided it’s not necessary at this time. 

b. Keith received forms.

c. Per discussion between Keith and homeowner in 2314, our current return is close to a CD, so we don’t need to buy them at this time. Will monitor market conditions. 

26. Joeth contacted Swanson’s about what type of bush to be planted to replace tree cut down in fall of 2022. 

a. Purchased a lilac, Pride planted, and asked for reimbursement through Robert. 

27c. Gutter is bent out of shape on Garage 20 due to a fallen pine branch. Gutter is still bent as of August 28, 2023, meeting. Greg confirmed it has been repaired/bent back into place.

24. Keith has been notified by the hosting company that has sponsored HOA website (bought out by another company) by the end of August. Keith will look into finding another host site or if we can keep name and pay a fee. We now own domain names RavennaWoodsCondos.org and RavennaWoodsCondos.com.

25. Overhead light near entrance to Units 8931-8941 near mailboxes is still burned out though invoice submitted by H&J said it was repaired. Robert talked to Jack about replacing on September 30. Two (LED) lightbulbs in the north stairwell of building 3 are burned out, one on the mailbox landing and one on the middle floor entryway. Jack replaced lightbulbs. All stairwell bulbs replaced on 11/4/23.

26. Ravenna Locksmith replaced deadbolt and doorknob on side door to Garage 19 side door after someone took a hammer to the lock during an attempted break in. Greg confirmed the work was done. 

27. Damage to garage door 5. Door hit again this weekend of September 30. Suspect that a delivery truck did the damage. Replacement door on order through Precision Door; will be delivered/installed in approximately seven weeks. Repaired on 11/6/23.

Meeting adjourned at 9:15 p.m.?

Next meeting Monday, December 4, 2023, at 6:30 p.m. (Board); 7:00 p.m. (Homeowners).

UNAPPROVED

Ravenna Woods Condominium Association 
Annual Meeting
Website:  https://RavennaWoodsCondos.org
After-Hours Emergency: Robert Carlson, Ravenna Woods Property Manager (206) 407-3705

December 4, 2023, 7pm, Zoom

Meeting started at 7:05pm

Roll Call:

Present Board members: Robert Carlson (Property Manager), Anne Torvik (8901), Keith Gormezano (2304), Greg Impert (8947), Cathy Lacefield (8911), Marisa Honig (2310), Joeth Zucco (2302)

Present Homeowners: Ali Lazcano Romano and Megan Lewis (8941), Marisa Chang (2306), Jeremy Dwyer (8903; proxy), Jenny Seay (8931), Louise Cole (8913), Keith Freeman (8935), Piia Pretz (2318), Geoff and Randi Eseltine (2308), William Hodge (8917), Linda Kurij (8939), Erika Plisetskaya (2316); Jenelle Reimers (8953); Kathy Kafer (2324); Peggy Longeway (2320); Ceanne Horon (2322; proxy); Villy Dararak (8921)

Review/editing of minutes of preceding meeting: Minutes for Annual Meeting on November 21th, 2022 approved.

Reports of Officers:
1. Board members and several homeowners successfully lobbied City of Seattle and local council members regarding public safety issue resulting from water leak on roadway freezing overnight and causing car accidents/property damage on Ravenna Ave NE. Two leaks between NE 88th and 90th street were repaired by city

2. Repaired two sky lights in Building 1

3. Tree and shrub maintenance completed around property by Bartlett Tree Experts and Pride Landscaping including treating birch trees on Ravenna Ave NE to mitigate bronze birch bore disease as well as removal of diseased shrubs near Building 2 

4. Claim filed successfully on driver who damaged hedge on Ravenna Ave NE between 89th and 90th. Hedge replaced to match height of existing hedges

5. Numerous garage doors and components (motors, rails, springs, openers) were repaired and/or replaced by Precision Door

6. Chimney inspections/sweeping and dryer vent cleaning completed in January 2023

7. Gutter and roof cleaning completed in March 2023

8. HOA will cover cost of replacing broken interior smoke alarms/CO2 detectors. Please submit receipt to Nash NW for reimbursement

9. Gutter repairs near Garage 20 and unit 8947 completed 

Review of 2023 Budget: [[Request from Keith]]

1. Recommendation for 3% increase across the board for 2024.

a. Management fee remains as it was for 2023.

b. We have $356,000 in Vanguard reserves earning about 5% in interest and $114,000 in operating. $65,000 transferred from the latter in mid-November. Remaining to follow after the new year. We keep about $20,000 for day-to-day.

c. A few big projects are coming up in 2024 (redoing asphalt for all three driveways and inside garages, restaining of buildings, catch basin repair and replacement) 

Open/New Items: 

1. Repainting front doors.

2. Resurfacing asphalt.

3. Restaining exterior of buildings

4. Financial audit for 2023 is approved.

5. Exterior windows will be cleaned with exception of sliding glass doors which are the responsibility of homeowner

6. 8935 would like to see speed bumps added to Ravenna Ave NE. Units 8947 and 8935 to put together a plan to contact the city about adding speed bumps for safety reasons 

7. 8935 and 8939 requested return to in-person annual meetings in the future. Previously held at Lake City Community Center which burned down. Need to find large enough space to hold meeting. Unit 2320 will consider offering the her unit for 2024 meeting. Consider Zoom hybrid model to accommodate those who do not want to meet in person.  

8. 8939 complained about renter below who has a dehydrator that is making the floor shake. 8939 will follow up with Robert about addressing the problem with homeowner. 

9. Budget approved: 3% increase in dues for 2024. 

Election of Directors:

The following homeowners will continue as members-at-large for a one-year term: Marisa Honig, Greg Impert, and Cathy Lacefield. Ali Lazcano Romano (8941) will join the board as a member-at-large for a one year term. Luis Laracuente (8945) also elected but was not present at meeting to confirm acceptance as member at large versus officer (secretary). Joeth Zucco (2302) resigned from the board 

The following homeowners will continue as officers: Anne Torvik is the President for two more years and Keith Gormezano is Treasurer for one more year. 

Meeting adjourned at 8:44 pm 

Minutes submitted by Joeth Zucco
