Ravenna Woods Condominium Association

Board of Directors Monthly Meeting 

Website: https://ravennawoodscondos.org 

After-Hours Emergency: Kenneth Langley, Ravenna Woods Property Manager 

(206) 210-7428 (business cell phone), Email: kenneth@nashnw.com

Meeting Minutes – January 12, 2026

Attendees

Caitlin Burns (8941), Greg Impert (8947), Keith Gormezano (2304), Louise Cole (Unit 8913), Katie Hasselton (Units 8919/8921), Cathy Lacefield (Unit 8911) and Jeremy Dwyer (8903) 

Absent: Antonio Laracuente (8945).

Meeting Details

The meeting began at 6:30 p.m. and adjourned at 8:12 p.m.

Approval of Prior Meeting Minutes

· The minutes from the November 10th meeting were approved by all present.

· The Annual Meeting minutes will be revisited at the next Annual Meeting in 2026.

· Minutes from December 15, 2025, also received approval.

Keith will help ensure that all approved minutes are available on the association’s website for easy access.

Meeting Minutes Tracking Process

· Caitlin Burns is introducing a new process for tracking meeting minutes, with plans to review edits the following day.

· Email information will be added for clarity and convenience.

Fire Safety Procedures

· Katie Hasselton will act as the primary contact for Froula, with Caitlin Burns graciously serving as backup (access code: 123456).

· If contacted about fire safety, simply unscrew the beeping mechanism to reset it using the code. In the event of a fire, please call emergency services (911).

· Panels should be checked periodically to ensure all information is up to date.

· Caitlin Burns will print and provide fire safety panel information for each panel.

· Stickers are needed for sprinklers and fire panels to keep them clearly labeled.

· Fire panels are awaiting successful inspection.

· Froula performed a one-year panel inspection last May.

· A sprinkler issue in Building 3 required a fire watch for safety.

· The annual wet sprinkler inspection resulted in one red tag and two yellow tags, which will be addressed.

Common Area Bulb and Building Maintenance

· Efforts continue to maintain common area bulbs, including improvements on Building Two. Keith and Kenneth are working together to implement fixes.

Legal and Documentation Updates

· The association’s attorney is preparing an estimate for updating by-laws, house rules, and documents to meet the requirements for 2026.

Flooding and Sump Pump Situation

· No further bids are expected for the flooding and sump pump concern, but the group will revisit the topic once Kenneth provides additional information.

Five-Year Study and Sprinkler Inspection

· Froula has submitted a separate proposal for the five-year study. It is to be confirmed whether Anne sent this in 2024 or 2025.

· The five-year study for one wet system is anticipated to cost $3,000.

· The date of the last five-year study still needs to be confirmed.

· The five-year sprinkler inspection is scheduled for April 23, 2025.

· PSI should have placed stickers on panels indicating inspection dates; invoices should be checked for accuracy.

· PSI was expected to conduct inspections in November 2024, pending confirmation.

· Anne contacted Robert on June 9, 2025; PSI performed an inspection without prior board approval. The board decided not to proceed with PSI’s inspection proposal and has chosen Froula’s instead.

· Greg Impert sent the missing invoice; confirmation regarding payment is needed.

· Nash holds the receipt for the five-year sprinkler system. Kenneth will be asked to provide a copy for Google Drive.

· PSI completed an annual inspection. Caitlin Burns will reach out by phone on January 13 and follow up via email with the board about PSI information.

· It’s important to verify whether PSI has completed the five-year system inspection.

Ravenna Woods – 2025 Deficiency Corrections (Q2042498)

The following services are scheduled:

· Wet Sprinkler: Five-year internal pipe inspection for three wet systems.

· Replacement of outdated gauges (three water gauges).

· Three five-year FDC check valve inspections.

· Three five-year FDC line hydro tests.

· Securing control valves and ball valves in all buildings with chains and locks.

· Adding six spare sprinkler heads and one head wrench to each building’s spare box.

· Replacing two dry sidewall units on Building 3 (outside units 8903 and 8923) where trim rings are missing or incorrect.

A mechanical contract customer discount of 15% has been applied to these services.

Additional Inspections and Maintenance

· Dryer and chimney inspections are best performed at the same time as fire inspections.

· Bids from Kenneth are still needed for window cleaning.

· For Peggy at Unit 2320, the gutters should be cleaned to correct waterfall issue.

Financial Matters and Insurance

· Reserve expenses should match their intended purpose. All other expenditures are considered part of the regular budget.

· Special assessment insurance works alongside HOA building insurance, with the master policy offering maximum coverage—such as for roof damage. Supplemental insurance is available if the master policy does not cover certain events, like acts of God.

Homeowners Club and Communication

· The Homeowners Club will be available for any additional questions or support (is this something we would like to create?).

· Cathy Lacefield will draft a letter to inform all homeowners about loss assessments and how it differs from other insurance assessments.

Upcoming Meetings

· The next regular monthly meeting will be held on February 2, 2026, at the home of Greg Impert (8947). All are welcome and encouraged to attend.


Ravenna Woods Condominium Association

Monthly Board of Directors Meeting 

Website: https://ravennawoodscondos.org 

After-Hours Emergency: Kenneth Langley, Ravenna Woods Property Manager 

(206) 210-7428 (business cell phone), Email: kenneth@nashnw.com

February HOA Board Meeting Minutes
Date: 2/2/2026

Meeting Time: Began 6:30 p.m. – adjourned 8:45 p.m.

Next Meeting: 3/16/2026

Attendees

Greg Impert (8947), Caitlin Burns (8941), Jeremy Dwyer (8903), Louise Cole (8913), Cathy Lacefield (8911), Keith Gormezano (2304)
Absent

Katie Hasselton (8919/8921), Antonio Laracuente (8945)
Meeting Purpose

The meeting was convened to discuss the HOA House Rules and Regulations, By-Laws, and to review Jeremy Dwyer’s edits submitted via email. Additional HOA business was also scheduled for discussion if time allowed.
By-Laws Discussion

Jeremy Dwyer volunteered to review the “HOA House Rules” documents and “By-Laws”. The legal team did not provide an estimate of costs for reviewing these documents. The HOA Board decided to proceed with Jeremy editing the documents first, given his contract writing experience. If necessary, the documents will be sent to legal for final review.
Action Items

Jeremy Dwyer

· Draft clauses for daily fines: Increase fine amount from $25 to $50 and change fines from monthly to daily, aiming to incentivize timely corrections of misconduct by homeowners.

· Update By-Laws after a comprehensive review of the 2026 law revisions for Washington State.

· Revise legal language for new liens.

· Confirm that current By-Laws do not conflict with any 2026 legal updates.

· Update By-Laws regarding home businesses: Prohibit “brick-and-mortar” businesses where vehicles may take up parking spaces or impede homeowners. Licensed childcare and elderly care in homes are exempt; this distinction will be included in the By-Laws.

· Update restrictions on renting rooms: Homeowners must have a lease for room rentals. Investigate whether new laws include car restrictions on this matter.

· Add attendance requirements for board members: Members must notify the board if unable to attend meetings and must attend at least once a quarter to remain on board.

· Address board member conduct: If a board member violates HOA rules or regulations and fails to correct the issue after notice, removal from the board will occur.

· Handle board member delinquencies: If a board member is delinquent, their voting rights will be paused until resolved. Involuntary delinquencies (e.g., job loss, health issues, major life events) will not affect board status. Specific wording is required.

· Update timelines for repairs: Repairs for issues that may cause damage to others’ property must be addressed immediately; other repairs can be handled more slowly if they do not impede other homeowners. Legal wording must be precise.

· Clarify responsibility for damages: If a homeowner’s negligence in repairs causes damage to common areas, they are financially liable for necessary repairs. Examples include failing to fix leaky windows (potential mold), or electrical repairs in non-renovated units leading to fire damage. Wording should be specific.

· Add to By-Laws: Homeowners are responsible for repairing pipes connected to their appliances.

Caitlin Burns

· Send meeting minutes to all board members 48 hours prior to the monthly meetings.

· Contact Louise and Cathy for any additional documents that should be scanned and uploaded to Google Drive.

· Check the reserve study for electrical wiring and send relevant information to Jeremy for review.

· Upload homeowners’ resource/financial aid packet to Google Drive. After board approval, Keith will upload the packet to the website for accessibility.

· Research a website widget to ensure ADA compliance.

· Create a monthly newsletter for email distribution. The newsletter will include the date and time of monthly meetings, portal “How-To’s,” a loss assessment section, a monthly financial section, and updates or community activities.

· Research grants available for use by the HOA.

· Contact Seattle inspectors for common areas and obtain quotes for inspection services. 

Keith Gormezano

· Follow up with Kenneth regarding the December 8th meeting. The Forula horns and batteries are still missing; determine when this issue will be resolved. 

· Follow up with Lwarm about the $33,000 transfer, which is not yet in the reserve account. Determine if any legal action is required by the board to resolve this.

· Assign a board member to oversee contractors’ work onsite, as Robert previously performed this role.

· Contact Kenneth about the Red Jeep parked in the compact spot at Unit 8927, which has not moved for two months. Kenneth should request that the Red Jeep be moved to the homeowner’s parking spot, and their other vehicle be moved to a street space where it can be moved every 72 hours as per HOA rules.

· Address insulation for Buildings 1–3 (crawlspace); locate uploaded files documenting when insulation was performed for each building.

· Follow up with Kenneth regarding financials; the board must review them before each monthly meeting. 

· Request an estimate for trimming Japanese Knot Weed. 

· Review of the NashNW Property Management contract. Evaluate whether the HOA wants to retain NashNW long-term. Keith will send the contract to all board members for review and discussion at the March 16th board meeting.

· Have Kenneth contact Seattle Gutter to re-clean Building 2 gutters. Determine if this service is still covered, as gutters were cleaned three months ago. 

Completed Tasks

· Cathy prepared the Loss Assessment Letter for homeowners; it is pending review for edits.

· A welfare check was completed. The homeowner has moved, and the real estate agent left the lights on intentionally for property viewings.

· Keith sent NashNW a third email this month regarding financials.

· The board decided that cars cannot park in spots unless they are registered with the HOA Board.


UNAPPROVED
Ravenna Woods Condominium Association

Board of Directors Monthly Meeting 
Website: https://ravennawoodscondos.org 
After-Hours Emergency: Kerri DeArms

 Ravenna Woods Property Manager 

Business Phone: (206)- 407- 3017  
Email: kerri@nashnw.com

March Ravenna Woods HOA Board Meeting Minutes
General Information

The monthly Ravenna Woods Homeowners Association (HOA) Board Meeting was hosted by Caitlin Burns at 8941 Ravenna Woods.
The meeting commenced at 6:30 PM and adjourned at 7:52 PM.

Attendees included Caitlin Burns (8941), Greg Impert (8947), Keith Gormezano (2304), Louise Cole (Unit 8913), Katie Haselton (Units 8919/8921), Cathy Lacefield (Unit 8911), and Jeremy Dwyer (8903). 
Antonio Laracuente (8945) was absent.

The next board meeting is scheduled for April 20th, 2026, at 6:30 PM. It will be hosted by Katie Hasselton at 8921.

Meeting Proceedings

The meeting began with the approval of the February 2026 board meeting minutes.
Past Board Business

· Fire panel instructions for disabling alarms (when no fire is present) were approved for buildings 1, 2, and 3. Each designated person will post instructions within their respective building's access panel.

· Jeremy completed updates to the By-Laws rules for 2026, which were sent via email to board members for review. The board will discuss and vote on which sections to forward to Greg Cromwell during the April meeting.

· The issue with the red Jeep has been resolved: the fine was suspended and the vehicle has been relocated.

· All duties and requests previously handled by Kenneth Langley are now assigned to Kerri DeArmas, pending further notice.

· Caitlin is to send drafted document(s) to board members for review

· The culvert project remains ongoing. Farmers Insurance is investigating responsibility for the payment requested by a neighbor’s lawyer.

· Victoria’s issue has been resolved, as confirmed by Keith. 
New Business

· Jeremy volunteered to speak with Kerri regarding the culvert project and determine next steps.

· All emails, meeting minutes, and letters must be typed in Times New Roman font moving forward.

· The new Ravenna Woods manager is required to attend monthly meetings. Additional specifics are outlined in the Jeremy Dwyer section.

· The small tree in front of Katie’s unit(s) was over-trimmed, and this will be discussed with the yard management team.

· Deferred action items will be included in the April agenda for the monthly meeting.

· Board members are to review the loss assessment letter prior to the April meeting; Cathy emailed it to the board on the day of the March meeting.
· Fine regarding parking issue(s) with homeowner has been suspended since the issue was resolved in a timely manner. 
Board Member Specific To-Do’s

Caitlin Burns

· Send board members the draft of the monthly newsletter.

· Update Jeremy’s action items as necessary.

· Share the Google Drive link containing all scanned items such as meeting minutes from 1981-2007, documents, and other paper files.

· Store all board paper files in the designated filing cabinet.

· Contact Print Fusion to reprint mailbox notices for delivery drivers. The new signs were approved by board members during the March meeting.

· Send the financial aid packet to board members and print a hard copy for review during the April 20th meeting.

· Update the Ravenna Woods website: send Keith the necessary widget for ADA compliance and provide updates to improve legibility. Coordinate with Keith to arrange a separate meeting for these updates.

· Reach out to Cathy and Louise for any receipts or documents that need to be scanned.

· Obtain a receipt from Louise for the crawl space insulation payment and contact her for a quote for Building 1.

· Send the March monthly meeting minutes and April agenda to all board members 48 hours before the next meeting.
· Be on-site for unit photos: Scheduled with Katie
Jeremy Dwyer

· Volunteered to discuss the culvert project with Kerri, the property manager.

· Work on the Vanguard project.

· Contact Forula to inspect alarms, specifically addressing why they were activating at random intervals.

· Coordinate with Kerri for updates regarding Froula horns and battery replacements.

· Reach out to Kerri regarding the management contract, which stipulates that the property manager must attend meetings. The board has discussed requiring attendance at least once a quarter, but prefers the manager to attend all meetings, primarily in person, with Zoom as an option under certain circumstances.

· Ask Kerri about her availability for monthly board meetings at Ravenna Woods.

· Connect with Katie to discuss reserves and collaborate on the project.

Keith Gormenzano

· Contact Kerri regarding financial documents to review prior to each monthly meeting.

· Inform the homeowner whose car is parked in the wrong spot that moving parking spots, even with homeowner approval, is not permanent. Any request for changes must be approved by the board.

Katie Hasselton

· Host the April 20th, 2026, monthly board meeting.

· Assist Cathy with editing the loss assessment letter.

· Collaborate with Jeremy on the reserve project.

Cathy Lacefield

· Continue editing the loss assessment insurance letter for distribution to residents. Once completed, send the letter to Caitlin for printing and delivery (mailboxes/email) to all residents.

Louise Cole

· Store Ravenna Woods exterior paint for the buildings. Board members may coordinate with Louise to store their extra paint as needed.



